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v08 Ps –kl/ro 

!=!= e"ldsf 

g]kfnsf] cGtl/d ;+ljwfgn] :yfgLo lgsfox?nfO{ nf]stGqsf] cEof; ug]{ ynf] / :yfgLo :t/sf 

ljsf;sf nflu lhDd]jf/ lgsfosf] ?kdf l:jsf/ u/]sf] 5 . :yfgLo lgsfox?sf] u7g / kl/rfngsf] 

nflu hf/L ul/Psf] :yfgLo :jfoQ zf;g P]g @)%%, ;f] ;+u ;DalGwt lgodfjnLx? / g]kfn ;/sf/n] 

;do ;dodf hfl/ u/]sf gLlt, lgb]{lzsf / lg0f{ox?n] lhNnf ljsf; ;ldlt nufPtsf :yfgLo 

lgsfox?nfO{ :yfgLo gful/s k|lt yk pQ/bflo / lhDd]jf/ lgsfosf] ?kdf ljsf; ug{ e"ldsf v]n]sf] 

5 . o;/L laleGg gLltut Aoa:yfx?n] :yfgLo lgsfonfO{ lautdf eGbf a9L lhDd]jf/ x'g lgb]{lzt 

u/]sf] 5 . laleGg gful/s cfGbf]ngx?, /fHosf] / gful/s ;dfhsf] e"ldsfsf] sf/0fn] gful/sx?sf] 

r]tgfsf] :t/ / cfsf+IffnfO{{ dfly psf;L lbPsf] 5 . To;} u/L hg;+Vofsf] a[l4, ;x/Ls/0f, ablnb} 

uPsf] ;dfh;Fu}  gful/ssf cfsfFIff / cfjZostfx? klg ablnPsf 5g\ / a9]sf 5g\ . gful/sx?sf 

cfjZostf / cfsfFIffx?sf] abnfj / a[l4n] gful/ssf] dfunfO{ a9fOlbPsf] 5 . gful/ssf] 

cfjZostfnfO{ ljsf;sf ljleGg k|lqmofx?sf] dfWodå/f ;Daf]wg ug]{ lhDd]jf/L t :yfgLo lgsfosf] g} 

xf] . ljsf; tyf k|zf;lgs ;]jfx? gful/sx?sf] cfjZostfnfO{ k'/f ug]{ u/L k|bfg ug{ :yfgLo lgsfodf 

To;} d'tfljssf] Ifdtfsf] cfjZostf kb{5 . h;/L gful/sx?sf cfjZostfx? / ;]jfsf bfo/fx? a9\b} 

5g\ To;}u/L lt cfjZostfx?nfO{ k'/f ug]{ Ifdtf :yfgLo lgsfodf a9\b} uPg eg] :yfgLo lgsfo af6 

k|fKt x'g' kg]{ ;]jf / ljsf;sf] clwsf/af6 al~rt x'g' kg]{ ca:yf cfpF5 .            

g]kfnsf] /fhgLlts cl:y/tfsf] sf/0fn] :yfgLo lgsfox? 8]9 bzs b]vL g]t[Tj laxLg /xFb} cfPsf 5g\ 

. :yfgLo lgsfosf ;Dk"0f{ lhDd]jf/L g]kfn ;/sf/n] sd{rf/Ldf ;'Dk]sf] 5 . :yfgLo lgsfosf] of]hgf 

th'{df k|lqmofdf ljutsf] t'ngfdf s]xL ;'wf/ eP klg cem} klg k"0f{ gful/s ;xeflutfd"ns aGg ;s]sf] 

5}g . sd{rf/Lx?df cfjZos Ifdtfsf] cefj, gful/s k|lt k"0f{ hjfkmb]xLtfsf] cefj / :yfgLo ljsf; 

clwsf/Lsf] l56f] l56f] ;?jf x'g] h:tf sf/0fx?n] :yfgLo lgsfoaf6 k|afx x'g] ;]jf / ljsf;sf 

lqmofsnfkx?n] ult lng g;s]sf]xf] eGg] laleGg cWoogx?n] b]vfPsf 5g\ . g]kfn ;/sf/ ;+l3o 

dfldnf tyf :yfgLo ljsf; dGqfnon] s]xL aif{ b]lv :yfgLo lgsfosf] Go"gtd zt{ tyf sfo{ ;Dkfbg 

dfkg ug]{ u/]sf] 5 . o;n] klg :yfgLo lgsfonfO{ gful/s k|lt yk lhDd]jf/ / z';f;g o'Qm lgsfosf] 

?kdf klxrfg agfpg cj;/ k|bfg u/]sf] 5 t/ To;sf nflu cfjZos Ifdtf ckl/xfo{ g} x'G5 . log} 

ca:yfx?nfO{ dWogh/ u/]/ ;]jfu|fxLsf] cfjZostf / ;]jfk|bfossf] ;]jf k"lt{ ljrsf] cGt/fnnfO{ 

;Gt'lnt ug{ :yfgLo lgsfo / ;/f]sf/jfnfx?sf] Ifdtf clea[l4 ug{ g]kfn ;/sf/n] :yfgLo lgsfosf] 

Ifdtf ljsf; sfo{lalw @)^^ hf/L u/]/ sf{Gjogdf cfPsf] 5 .         

o;} ;Gbe{df lhNnf ljsf; ;ldlt DofUbLn] lhNnfsf] ltg aif]{ Ifdtf ljsf; of]hgf @)^^÷@)^&–

@)^*÷@)^( tof/ u/L nfu" u/]sf] lyof] . pQm of]hgfsf] calw ;lsPsf] ltg aif{ kZrft k'gM lhNnf 
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ljsf; ;ldltsf sd{rf/L, /fhgLlts bnsf k|ltlglwx?, gul/s ;dfh, ljifout ;/sf/L sfof{nosf 

k|ltlglwx?, ufpF ljsf; ;ldltsf ;lrjx? / cGo ;/f]sf/jfnfx?sf] ;xeflutfdf of] bf]>f] Ifdtf ljsf; 

of]hgf th'{df ul/Psf] xf] . o; of]hgfsf] sfof{Gjogn] lhNnf ljsf; ;ldlt DofUbLsf] ;]jfnfO{ yk r':t, 

k|efjsf/L agfpg d4t ug]{ 5 .  

!=@= nIo / p2]Zo 

nIoM 

lhNNff ljsf; ;ldlt DofUbL / o;sf ;/f]sf/jfnfx?sf] cfjZos Ifdtfsf] ljsf; eO{ lhNnfsf] ;du| 

ljsf;nfO{ k|efjsf/L, gful/sd'vL agfpg g]t[TjbfoL tyf ;dGjosf/L e"ldsf ljjf{x ug{ ;Sg] agfpg' 

o; Ifdtf ljsf; of]hgfsf] nIo /x]sf] 5 .  

p2]Zox?M 

o; Ifdtf ljsf; of]hgfn] /fhgLlts If]q, sd{rf/L, uflj; tyf gu/kflnsf, ljifout sfof{nox?, 

u}/;/sf/L gLsfo tyf pkef]Qmf ;ldlt nufPtsf If]qsf lhDd]jf/ AolQmx?sf] sfo{ s'zntf, sfo{ 

k|lqmof, k|0ffnL / sfd ug]{ jftfj/0f nufPtsf If]qx?df /x]sf] cGt/fnnfO{ ;'wf/ u/L yk Ifdtf 

clea[l4 ug]{ ;fy} :yfgLo ljsf; / k|hftflGqs g]t[Tj Ifdtf ljsf;sf nflu lhlj;n] k|jfx ug]{ ;]jfdf 

;'wf/ ub]{ hfg' o; of]hgfsf] d'Vo p2]Zo /x]sf] 5 . lglb{i6 p2]Zox? lgDgfg';f/ /x]sf 5g\ M 

!= lhlj;n] k|bfg ug]{ ;]jf / ljsf;sf lqmofsnfkx?nfO{ yk r':t / gful/s d}qL agfpg ;+:yfsf] 

laBdfg 1fg, ;Lk, wf/0ffsf] ljZn]if0f u/L yk Ifdtf clea[l4 ug'{ . 

@= lhNnfdf /x]sf ;/sf/L, u}/;/sf/L tyf gLlh If]q af6 lhNnf af;Lx?nfO{ k|bfg ul/g] ;]jfx?nfO{  

;dGjofTds / k|efjsf/L ?kdf k|afx ug{ laBdfg bIftfdf ;'wf/ ug'{ . 

#= lhlj; / uflj;df sfo{/t sd{rf/Lx?sf] sfo{ljj/0f tyf ;DalGwt zfvfx? tyf O{sfOx?sf] sfo{If]q 

/ k|efjsf/Ltf cWoog u/L k|efjsf/L ?kdf sfo{ ;Dkfbg ug{ yk 1fg, ;Lk / Ifdtfsf] ljsf; ug'{ 

.         

!=#= of]hgfn] ;d]6]sf If]qx? 

Ifdtf ljsf; of]hgfn] lgwf{/0f u/]sf nIo tyf p2]Zox? k|fKt ug{sfnflu Ifdtf ljsf; ;DaGwL 

lqmofsnfkx?nfO{ ljsf; Aoa:yfkg, ;+u7g Aoa:yfkg, laQLo Aoa:yfkg, ;"rgf Aoa:yfkg, ;'zf;g, 

;dGjo / ;xsfo{ ljsf; / k'jf{wf/ tyf ;fwg Aoa:yfkg u/L & j6f If]qx?df /x]/ ljZn]if0f tyf 

of]]hgf tof/L ul/Psf] 5 . ljsf; Aoa:yfkg cGtu{t cfjlws lhNnf ljsf; of]hgf, laifout ljsf; 

of]hgf tyf gLlt, lgIf]lkt If]qx?sf] Aoj:yfkg, ;dfj]zL ljsf; gLlt -n}+lus ;dljsf;, blnt, 

l;dfGts[t hghflt / ul/ad'vL ljsf;_, aflif{s of]hgf th'{df, of]hgf sfof{Gjog / Ifdtf, dd{t ;+ef/ 
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Aoj:yfkg, cg'udg / d"Nof+sg k|0ffnL /x]sf 5g\ . To:t} ;+u7g Aoa:yfkg cGtu{t ;ldlt 

pk;ldltx?sf] u7g / lqmoflzntf, sd{rf/L ;+u7g / sfo{ljefhg, cfGtl/s ;+rf/, kbflwsf/L tyf 

sd{rf/L cfrf/;+lxtf, sd{rf/Lsf] sfo{ljj/0f / sfo{;Dkfbg d"Nof+sg /x]sf 5g\ . To;} u/L ljQLo 

Aoaa:yfkgdf /fh:j kl/rfng, ah]l6Ë tyf vr{ Aoj:yfkg, vl/b k|lqmof, ;DklQ÷lhG;L Aoj:yfkg, 

n]vf kl/If0f, l/kf]l6Ë /x]sf 5g\ . ;"rgf Aoj:yfkgdf k|f]kmfOn, e"–;"rgf k|0ffnL, clen]v Aoj:yfkg 

/ k+lhs/0f Aoj:yfkg /x]sf 5g\ . ;'zf;g tk{m hg;xeflutf, kf/blz{tf, hjfkmb]lxtf÷pQ/bfloTj jxg 

/ u'gf;f] Aoj:yfkg, ;]jf k|jfx, ;"rgf k|jfx /x]sf 5g\ . ;dGjo / ;xsfo{ ljsf; tkm{ laifout 

sfof{nox?, ljleGg sfo{qmd÷kl/of]hgfx?, ;fd'bflos ;+:yf, u}/ ;/sf/L ;+:yf / gful/s ;dfh, gLlh 

If]q, dflyNnf] lgsfox? -dGqfno, /fof]cf, ljefu cflb_ / cGt/ :yfgLo lgsfox? /x]sf 5g\ . To;} 

u/L k'jf{wf/ tyf ;fwg Aoa:yfkgdf sfof{no ejg tyf n]cfp6, kmlg{l;ª, sDo"6/ tyf cGo sfof{no 

;~rfngsf ;fwg / tflnd tyf ;efxn Aoa:yfkg /x]sf 5g\ . 

!=$= of]hgf th'{dfsf k|lqmof, lalw / cf}hf/x? 

lhNnf ljsf; ;ldlt tyf ufpF ljsf; ;ldlt Ifdtf ljsf; sfo{lalw @)^^ sf] efu * n] lgb]{zg u/] 

cg';f/ o; Ifdtf ljsf; of]hgf th'{df ug]{ k|lqmofdf lgDg lalw tyf k|lqmofx?sf] cjnDjg ul/Pssf] 

lyof] M 

s= b:tfj]hsf] cWoogM o; lalw cGt/ut lhNnf ljsf; ;ldlt DofUbLsf] ljut # aif{sf] cfGtl/s 

cfosf] cj:yf, cfGtl/s lg0f{x? tyf sfo{ljwx?, cGo If]qut of]hgfx? / afif{s of]hgfx?sf] 

cWoog ul/Psf] lyof] .  

v= cled'vLs/0fM lhNnf ljsf; ;ldltsf] # aif]{ Ifdtf ljsf; of]hgfsf] cjwf/0ff, o;sf] dxTj, 

o;sf] ;+/rgf cfbL ljifox?df 5nkmn ug{ Ps lbg] cled'vLs/0f sfo{qmd ;~rfng ul/Psf] lyof] 

. o; sfo{qmddf lhNnf ljsf; ldltsf sd{rf/Lx?sf] ;xeflutf /x]sf] lyof] . 

u= sfo{zfnf uf]i7LM lhNnf ljsf; ;ldltsf sd{rf/Lx?, /fhgLlts bnsf k|ltlglwx?, gful/s ;dfh, 

ljifout sfof{nosf k|ltlglwx?, uflj; ;lrax? nufPtsf ;xeflux?sf] ;xeflutfdf Ps lbg] 

Ifdtf ljsf; of]hgf th'{df sfo{zfnfsf] cfof]hgf ul/Psf] lyof] . o; sfo{zfnfdf Ifdtf ljsf; 

of]hgfsf] cf}lrTo, k'/fgf] Ifdtf ljsf; of]hgfsf] k'g/fjnf]sg, xfnsf] ca:yfsf] ljZn]if0f, 

eljiosfnflu lqmofsnfkx? tyf To;sfnflu  ah]6 th'{df ul/sf] lyof] .  

3= De briefing sfo{zfnfM sfo{zfnf uf]i7L ;DkGg eP kZrft pQm sfo{qmdaf6 cfPsf s'/fx?nfO{ 

b:tfj]hsf] ?kdf tof/ ul/P kZrft kfOPsf s'/fx? -Findings_ k|:t't u/L To;df 5nkmn ug]{ / 

cfjZos ;'emfjx? ePdf ltgLx?nfO{ ;dfof]hg u/]/ clGtd b:tfj]h tof/ ug{sfnflu Ps lbg] De 

briefing sfo{zfnfsf] cfof]hgf ul/Psf] lyof] .   



4 
 

!=%= of]hgf th'{dfsf ;Ldf tyf dfGotfx? 

k|:t't Ifdtf ljsf; of]hgfsf lgDg ;Ldf tyf dfGotfx? /x]sf 5g\ M 

s= lhNnf ljsf; ;ldltdf :yfgLo hgk|ltlglwx? jxfn gePsf] xfnsf] cj:yf of] # aif{sf] of]hgf 

cjlwe/ sfod /xg klg ;S5 eGg] dfGotfdf of] of]hgf th'{df ul/Psf] 5 . :yfgLo hgk|ltlglwx? 

jxfn /xg] jf g/xg] eGg] /fhg}lts ljifo ePsf]n] of] dfGotf /flvPsf] xf] . :yfgLo lgsfosf] 

lgjf{rg eP/ jf s'g} k|lqmofåf/f :yfgLo hgk|ltlglwx? jxfn /x]df tTsfnLg cj:yfdf of] of]hgfdf 

kl/dfh{gsf] cfjZostf /xg ;Sb5 .  

v= :yfgLo :jfoQ zf;g P]g @)%% / ;f];Fu ;DalGwt lgodfjnLx?, lhNnf ljsf; ;ldltsf] Ifdtf 

ljsf; sfo{lalw @)^^, lhNnf ljsf; ;ldlt tyf uflj;x?sf] Go"gtd zt{ tyf sfo{;Dkfbg dfkg 

sfo{lalw @)^^ tyf :yfgLo lgsfo >f]t kl/rfn tyf Joj:yfkg sfo{lalw @)^( sf d"ne"t 

Joj:yfx? cGtu{t /xL of] Ifdtf ljsf; of]hgf th'{df ul/Psf]n] ;f] eGbf k/sf ljifox? h'g 

dxTjk"0f{ klg x'g ;Sb5g\, o;df ;d]l6Psf 5}gg\ . 

u=  o; lhNnf Ifdtf ljsf; of]hgfnfO{ sfof{Gjog ug{sfnflu >f]tsf] cfjZostf kb{5 . g]kfn ;/sf/ 

/ ljsf;sf ;xof]uL ;+:yfx?af6 cfly{s tyf k|fljlws ;xof]ux? k|fKt x'g]5g\ / of]hgfnfO{ sfof{Gjog 

ug{ ;xh x'g]5 eGg] dfGotfdf of] of]hgf tof/ ulPsf] 5 .  

3=  ;w} cGo lgsfox?n] lbg] >f]tx?df dfq lge{/ x'g vf]h]df of]hgf / To;sf] glthfx?n] lbuf] ?k lng 

;Sb}gg\ . o:tf] ca:yfdf lhNnf ljsf; ;ldlt DofUbLn] :yfgLo >f]tsf] klxrfg tyf k|ofKt 

kl/rfng ug{ ;Ifd x'g]5 / afx\o >f]t ck'u eP klg of] of]hgf sfof{Gjogdf jfwf kg]{ 5}g eGg] 

dfGotf /flvPsf] 5 .  

ª=  k|:t't of]hgf 5f]6f] cjlwdf b|'t sfo{lalwsf] k|of]u u/L th'{df ul/Psf]n] of] cfkm}df ck"0f{ x'g ;Sb5 

. To;}n] o;df cfufdL lbgdf ;d;fdoLs ;'wf/x?sf] cfjZostf kg{ ;Sb5 .  

r=  k|:t't of]hgf d"ntM u'0ffTds ;"rgfx?sf] cfwf/df th'{df ul/Psf] 5 .  
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v08 –b'O{M kl/l:ylt laZn]if0f 

@=!= k[i7e"ld 

o; v08df d"nt $ j6f ljifox?sf] ;dLIff oxfF k|:t't ul/Psf] 5 . klxnf] laifo xf] klxnf] Ifdtf 

ljsf; of]hgfsf pknlAwx? / sdhf]/Lx?sf] ;dLIff . pQ of]hgf cfkm}df lhNnf ljsf; ;ldlt 

DofUbLsf] nflu klxnf] / gofF k|sf/sf] of]hgf lyof] . To;}n] To;sf] ;ldIff gu/L bf]>f] Ifdtf ljsf; 

of]hgfsf] cf}lrTonfO{ :yflkt u/fpg ;ls+b}g . To;}n] ;a{k|yd klxnf] Ifdtf ljsf; of]hgfsf] ;fdfGo 

;dLIff ul/Psf] 5 . bf]>f] ljifodf lhNnf ljsf; ;ldltx?n] kfngf ug'{kg]{ Go"gtd zt{ / sfo{;Dkfbg 

dfkgsf ;"rsx?sf] d"Nof+sg k|ltj]bgn] lhNnf ljsf; ;ldlt cfk\mgf] sfo{;Dkfbgsf lx;fan] s'g 

cj:yfdf 5 eg]/ dfq b]vfpFb}g a? To;n] lhNnf ljsf; ;ldltn] k|fKt ug]{ yk cg'bfg / cGo ;'ljwfx? 

;d]t hf]l8Psf] x'gfn] tL kIfx?nfO{ lhNnf ljsf; ;ldltn] ;'wf/ ug'{ kg]{ x'G5 . To;}n] klg Go"gtd zt{ 

/ sfo{;Dkfbg dfkgsf ;"rsx?sf] d"Nof+sg k|ltj]bgnfO{ ;ldIffsf] bfo/f leq kfl/Psf] 5 . t]>f] 

ljifodf lhNnf l:yt ufpF ljsf; ;ldltx?n] k'/f ug'{ kg]{ Go"gtd zt{ tyf sfo{;Dkfbg dfkgsf] 

;"rsx?df k|fKt glthf /x]sf] 5 . rf}yf]df lhNnf ljsf; ;ldltdf k|fKt x'g] u/]sf] cfGtl/s cfDbflgsf] 

;ldIff /x]sf] 5 . of]hgf agfO;s] kZrft To;sf] sfof{Gjog x'g ;s]g eg] o;sf] cf}lrTo g} /xFb}g . 

o;nfO{ sfof{Gjogdf n}hfg >f]tsf] cfjZostf kb{5 . afx\o >f]tdf dfq e/ kg'{ lbuf]kgfsf] b[li6n] /fd|f] 

dflgb}g . ctM cfGtl/s >f]tsf] klxrfg / kl/rfngsf] bfo/fnfO{ a9fpg h?/L /xG5 . o:tf] 

cj:yfdf lhNnf ljsf; ;ldltsf] laut # aif{sf] cfGtl/s >f]tsf] cj:yf s] 5 eg]/ ;dLIffsf] bfo/fdf 

NofOPsf] 5 . / kfFrf}+df lhlj;sf cfufdL k|d'v k|fyldstfx? /x]sf] 5 . lhNnf ljsf; ;ldlt 

DofUbLsf] cfjlws of]hgf lgdf{0fsf] r/0fdf /x]sf] 5 t/ klg lhNnf ljsf; ;ldltn] x/]s aif{ cfk\mgf] 

gLlt tyf sfo{qmd tyf lhNnf kl/ifbdf ljsf;sf k|d'v k|fyldstfsf If]qx? lgwf{/0f u/L To;nfO{ k|fKt 

ug]{ lbzfdf nfu]sf] x'G5 . cfufdL aif{sf nflu DofUbL lhNnf ljsf; ;ldltsf k|fyldstfsf If]qx? s] 

s] /x]sf 5g\ / ltgLx?nfO{ k|fKt ug]{ ca:yf s] 5 eg]/ ;dLIff ul/Psf] 5 .  

@=@= klxnf] Ifdtf ljsf; of]hgfsf] ;ldIff 

lhNnf ljsf; ;ldlt DofUbLsf] klxnf] lq – ali{fo Ifdtf ljsf; of]hgf @)^^÷ @)^& – @)^* ÷@)^( 

th'{df eO{ nfu' ul/Psf] lyof] . o;df uflj; tyf ;fd'bfoLs ;+:yf÷pkef]Qmf ;ldltx?sf] Ifdtf 

ljsf;sf nflu cfk'lt{df cfwfl/t lqmofsnfkx? hDdf & j6f /x]sf lyP eg] dfudf cfwfl/t 

lqmofsnfkx? #* j6f lqmofsnfkx? of]hgfdf ;dfj]z ul/Psf lyP . lt dWo % j6f dfq k"0f{ 

sfof{Gjogdf / !@ j6f dfq cf+lzs sfof{Gjogdf cfPsf] b]lvG5 . To;} u/L ^% j6f dfudf cfwfl/t 

lqmofsnfkx? lhNnf ljsf; ;ldltsfnflu lgwf{/0f ul/Psf] lyof] . To; dWo # j6f k"0f{ sfof{Gjog / 

!* j6f cf+lzs sfof{Gjog ePsf] kfOG5 . pQm Ifdtf ljsf; of]hgfdf lgwf{/0f ul/Psf 

lqmofsnfkx?sf] sfof{Gjogsf] nflu s'n ?= %!,@&,))).– ah]6 cg'dfg ul/Psf] lyof] . pQm of]hgfsf] 
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cjwL cf=j= @)^* ÷@)^( df ;dfKt eO{;s] kZrft # j6f cfly{s aif{ Ifdtf ljsf; of]hgf lalxg 

ePsf] kfOG5 . o:tf] cj:yfdf o; of]hgfn] lhNnf ljsf; ;ldlt / o;sf ;/f]sf/jfnfx? dWo 

sltnfO{ s:tf] k|sf/sf] ;xof]u k'¥ofof] eg]/  Plsg ug{ ;Sg] ca:yf /x]g . pQm of]hgfsf] ;kmn 

sfof{Gjog x'g g;Sg'sf k5f8L d'Vo u/]/ lgDg sf/0fx? /x]sf] kfOG5 M 

!= pQ of]hgfn] w]/} lqmofsnfkx? lzkml/z u/]sf] b]lvG5 . o:tf] x]bf{ Ps of]hgf cjlwdf dfq lt 

lqmofsnfkx? ;~rfng ePs} eP klg ;DkGg x'g sl7gfO{ x'g] lyof] . 

@= !) ÷!% xhf/ nfutsf ;fgf lqmofsnfkx? klg Ifdtf ljsf;sf of]hgfdf lzkmfl/z ul/Psf] kfOG5 

. !) ÷!% xhf/ nfutsf ;fgf lqmofsnfkx?n] lhNnf ljsf;sf] Ifdtf ljsf; x'g sl7g x'G5 . 

#= Ifdtf ljsf;sf]nflu rflxg] eGbf grflxg] lqmofsnfkx? lzkmfl/; ePsf] b]lvG5 .  

$= w]/} lqmofsnfkx? Ps csf{df ;dfof]hg (Merge) ug'{ kg]{ h:tf b]lvG5g\ . 

%= ;a} zfvf k|d'vx? tyf sd{rfl/x?df pQm Ifdtf ljsf; of]hgfsf] hfgsf/L, rf;f] tyf :jfldTj af]w 

ePsf] kfOPg . 

^= Ifdtf ljsf; of]hgfnfO{ lhNnf ljsf; of]hgf th'df{sf] k|lqmofdf ;dfj]z u/]sf] kfOPg . 

&= ;/]sf/jfnx? tyf /fhgLlts bnsf k|ltlglwx?;Fu pQm of]hgfsf] cf}lrTo / sfof{Gjogsf] cj:yfsf] 

jf/]df 5nkmn ePsf] kfOPg h;n] ubf{ pQm of]hgfdf ckgTj af]w x'g ;s]g . 

*= tof/ ePsf] of]hgfsf] cj:yf s] 5 / lsg sfof{Gjog ePg eg]/ cg'udg ug]{ lgsfon] cfjZos 

cg'udg gu/]sf] kfOG5 . 

(= Ifdtf ljsf; u/]/ sfo{ ;Dkfbgdf k|efjsfl/tf Nofpg] eGbf klg Go"gtd zt{ tyf sfo{;Dkfbg dfkg 

ubf{ c+s k|fKt ug{df pkof]uL dflgPsf]n] klg of] k|efjsf/L sfof{Gjog gePsf] kfOG5 . 

!)= o;sf] laleGg cGt/fndf ;ldIff ul/Psf] eP sfof{Gjog ug{ bafj ldNg] lyof] . To;f] gul/+bf 

sfof{Gjogdf rf;f] b]lvPg . 

!!= of]hgf sfof{Gjogsf] nflu sfo{ ljj/0f ;lxt lhDd]jf/ AolQm -Focal Person_ gtf]lsPsf]n] klg 

sfof{Gjogdf rf;f] gePsf] b]lvG5 . 

!!= klxnf] k6s ag]sf] of]hgf ePsf]n] klg o;df sld sdhf]/Lx? ePsf x'g ;Sb5g\ . o;sf] dWofjwL 

k'g/fjnf]sg ul/Psf] eP ;'wf/ x'g ;Sg] lyof] .  

pk/f]Qm ;d:ofx? / sld sdhf]/Lx?sf afjh'b klg pQm Ifdtf ljsf; of]hgfsf s]xL ;jn kIfx? 

/x]sf 5g\ M 
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!=  lhNnf ljsf;sf] Ifdtf ljsf; of]hgf th'{df u/L sfof{Gjog ug{ cfjZos 5 eGg] dx;'z eP/ g} of] 

of]hgf aGg ;kmn eof] . 

@= Ifdtf ljsf; of]hgf Psbd Aojxfl/s / clt cfjZos lqmofsnfkx? dfq ;d]l6Psf] x'g' kb{5 eGg] 

dx;'z u/fpg pQm of]hgf ;kmn eof] . 

#= Ifdtf ljsf; of]hgfn] lhNnf ljsf; ;ldltsf] Go"gtd zt{ tyf sfo{;Dkfbg dfkgsf ;"rsx?df ;'wf/ 

Nofpg d4t ug{ cfjZos 5 eGg] dxz'; ePsf] 5 . 

$= c+f+lzs ?kdfg} eP klg of]hgfdf th'{df ul/Psf lqmofsnfkx? sfof{Gjog ePsf] kfOG5 .        

@=#= lhlj;sf] Go"gtd zt{ tyf sfo{ ;Dkfbg dfkg kl/0ffdsf] ;ldIff               

lhNnf ljsf; ;ldlt DofUbLsf]] cf=j= @)&)÷@)&! sf] Go"gtd zt{ dfkgsf] glthfnfO{ x]bf{ ( j6f 

;"rsx? dWo ;a} k'/f ePsf] b]lvG5 .   

qm=;+ ;"rs Go"gtd\ zt{   s}lkmot 

! jflif{s ah]6 tyf sfo{qmd l:js[lt  k'/f ePsf]   

@ jflif{s k|ult ;dLIff  k'/f ePsf]   

# jflif{s tyf rf}dfl;s k|ult k|ltj]bg k'/f ePsf]   

$ cfGtl/s n]vfk/LIf0f / uflj;sf] clGtd n]vf k/LIf0f k'/f ePsf]   

% lhNnf  ljsf;  sf]ifsf] vftf ;~rfng  k'/f ePsf]   

^ ;"rgf clen]v tyf Joj:yfkg  k'/f ePsf]   

& clGtd n]vfk/LIf0f / a]?h'sf] clen]v  k'/f ePsf]   

* lhG;L Joj:yfkg  k'/f ePsf]   

( sd{rf/L Joj:yfkg k'/f ePsf]   

k'/f ePsf Go"gtd\ zt{sf] ;+Vof 

k'/f gePsf Go"gtd\ 

zt{sf] ;+Vof 

( ) 

To;} u/L DofUbL lhNnf ljsf; ;ldltsf]] cf=j= @)&).&! sf] sfo{ ;Dkfbg dfkgsf] glthfnfO{ x]bf{ 

of]hgf tyf ah]6 Aoa:yfkgsf] If]qdf * j6f ;"rsx?df dfkg ubf{ !^ k"0ff{Ídf * c+s k|Kt ePsf] 

b]lvG5 . To;} u/L >f]t kl/rfng tyf laQLo Joj:yfkg tkm{ !! j6f ;"rsx? dfkg ubf{ k|fKt x'g] @% 

k"0ff{Ídf hDdf ( c+s k|fKt ePsf] b]lvG5 . ah]6 lgsf;f, vr{ / sfo{qmd sfof{Gjog tkm{ ^ j6f ;"rs 

/x]sf] / !^ k"0ff{Ídf hDdf ( c+s k|fKt ePsf] b]lvG5 . To;} u/]/ cg'udg, d"Nof+sg, ;~rf/ / 

kf/blz{tf tkm{ !@ j6f ;"rsx? /x]sf] / pQm ;"rsx? dfkg ubf{ k|fKt x'g ;Sg] k"0ff{Í @% /x]sf]df hDdf 

mailto:cf=j=@)&).&!%20sf]%20Go%22gtd
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c+s * k|fKt ePsf] 5 . To;} u/]/ ;+u7g Aoa:yfkg / sfo{ lhDd]jf/L tkm{ ( j6f ;"rsx? dfkg ubf{ 

cfpg] !& k"0ff{Ídf hDDff !! c+s k|fKt ePsf] b]lvG5 .   

;d"x ;"rs 

g+= 

;"rssf] gfd k"0ff{Í k|fKtf+s s"n 

c+s 

of]hgf tyf 

ah]6 

Joj:yfkg  

! cfof]hgf k|fyldlss/0f / 5gf}6sf cfwf/ # @ 

* 

@ cfof]hgfsf] nfut cg'dfg / ah]6 

ljlgof]hg 
@ ! 

# cfof]hgfx?sf] dd{t ;+ef/  @ ) 

$ cfjlws lhNnf ljsf; of]hgf ! ) 

% lhNnf oftfoft u'? of]hgf (DTMP) / ;f] sf] 

sfof{Gjog 
@ @ 

^ phf{ / jftfj/0f Joj:yfkg  @ ! 

& ax'kIfLo lhDd]jf/Lsf If]qsf] 

;xeflutfd'ns of]hgf sfof{Gjog  (Cross 

Cutting Sectors) 

@ ) 

* nlIft ;d"x ljsf; sfo{qmd @ @ 

;|f]t 

kl/rfng 

tyf ljQLo 

Joj:yfkg 

( ;|f]t cg'dfg @ @ 

* 

!) cfGtl/s cfosf] k|If]k0f / ;+sng  $ ) 

!! cfGtl/s cfosf]  afF8kmfF8  @ @ 

!@ ljz]if sf]ifx?sf] :yfkgf / ;~rfng  ! ) 

!# cfof]hgf ;Demf}tf tyf jh]6 vr{ # ) 

!$ cfly{s sf/f]jf/sf] u'0f:t/  @ ! 

!% cfly{s ;xfotf  ! ! 

!^ n]vf k/LIf0f / a]?h' # ) 

!& a]?h' km5\of{}6 # ) 

!* v/Lb Joj:yfkg  # ! 

!( w/f}6L vftf ;+rfng ! ! 

ah]6 

lgsf;f, vr{ 

/ sfo{qmd 

sfof{Gjog 

@) aflif{s ah]6 ljlgof]hgsf] vr{ # @ 

( 

@! nlIft ;d"x ljsf; sfo{qmdsf] vr # @ 

@@ k|zf;lgs vr # ) 

@# s[lif tyf kz' ljsf; sfo{qmd / ah]6  @ ) 

@$ pkef]Qmf ;ldlt u7g ;DjGwL Joj:yf # # 
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@% vfg]kfgL tyf ;/;kmfO{ If]q Joj:yfkg @ @ 

cg'udg 

d'Nof+sg, 

;~rf/ / 

kf/blz{tf 

@^ cfof]hgf ;"rgf kf6L (Project 

Information Board)  
@ ) 

* 

@& Web-Site ;DjGwL Joj:yf # # 

@* ;fj{hlgs ;'g'jfO{  @ ) 

@( ;fdflhs k/LIf0f  @ ) 

#) pkef]Qmf ;ldltsf] /sd lgsf;f / 

;fj{hlgs k/LIf0f (Public Audit) 
@ @ 

#! n}+lus pQ/bfoL ah]6 @ ) 

#@ cg'udg tyf d"Nof+sg / k|ltj]bg @ ) 

## cfof]hgfsf] hfFrkf; tyf km/kmf/s  @ ) 

#$ cfof]hgf tyf sfo{qmdx?sf] k|efj d"Nof+sg @ ) 

#% ;fdflhs ;'/Iff sfo{qmd  # # 

#^ JolQmut 36gf btf{ ljj/0fsf] clen]v 

Joj:yfkg  
@ 

) 

#& lhNnf ul/jL tyf ljZn]if0f 

Kf|0ffnL(DPMAS);~rfng  
! 

) 

;+u7g 

Aoj:yfkg / 

sfo{ 

lhDd]jf/L 

#* ;+u7g ljsf; (OD) cWoog  b08 / 

k'/:sf/ 
# @ 

!! 

#( ;DklQ ljj/0f @ @ 

$) Ufflj;sf] Go";sf; dfkg @ ) 

$! sd{rf/Lx?sf]  a}7s  ! ! 

$@ u'gf;f] ;'Gg] clwsf/L / ;f]wk'5 sIfsf] 

Joj:yf 
@ @ 

$# Ifdtf ljsf; of]hgf ! ) 

$$ uf=lj=;=df ;fdflhs kl/rfng @ @ 

$% :yfgLo lgsfo ;+o'Qm ;ldlt  ! ) 

$^ u}/ ;/sf/L ;+:yf ;dGjo / kl/rfng # @ 

hDdf !)) $$ $$ 

sfo{;Dkfbg dfkg÷If]q ;"rs ;+Vof clwstd c+s k|fKtf+s 
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of]hgf tyf ah]6 Joj:yfkg  * !^ * 

;|f]t kl/rfng tyf ljQLo Joj:yfkg !! @% * 

ah]6 lgsf;f, vr{ / sfo{qmd sfofGjog ^ !^ ( 

cg'udg d'Nof+sg, ;~rf/ / kf/blz{tf !@ @^ * 

;+u7g Aoj:yfkg / sfo{ lhDd]jf/L ( !& !! 

hDdf $^ !)) $$ 

pk/f]Qm glthfsf] laZn]if0f ubf{ DofUbL lhNnf ljsf; ;ldltsf] sfo{ ;Dkfbgsf If]qx?df yk ;'wf/ ug'{ 

kg]{ b]lvG5 . k|fKt x'g} kg]{ Go"gtd c+s k|fKt eP klg k|fKtfÍ / k"0ff{Í larsf] cGt/fn w]/} b]lvG5 .   

@=$= uflj;x?sf] Go"gtd zt{ tyf sfo{ ;Dkfbg dfkg kl/0ffdsf] ;ldIff 

DofUbL lhNnfsf #% ufpF ljsf; ;ldltsf] cf=j= @)&)÷@)&! sf] Go"gtd zt{ dfkgsf] glthfnfO{ x]bf{ 

& j6f ;"rsx?df cfwfl/t eP/ dfkg ul/Psf] cj:yfnfO{ dWogh/ ubf{ # j6f ufpF ljsf; ;ldlt 

afx]s ;a} ufpF ljsf; ;ldlt plQ0f{ ePsf] b]lvG5 . cg'lQ0f{ x'g] # j6f ufpF ljsf; ;ldlt dWo tfsd 

ufpF ljsf; ;ldltn] ^ j6f ;"rs / lg:sf]6 / cd{g  ufpF ljsf; ;ldltn] % ÷% j6f ;"rsx? dfq k'/f 

ug{ ;s]sf] b]lvG5 .  

l;=g+ 
uflj;sf] 

gfd 

Go"gtd zt{sf ;"rsx? 
plQ0f{ 

;"rs 

;+Vof 

cg'lt{0f 

;"rs 

;+Vof 

;dli6ut 

kl/0ffd -

plQ0f{ 

cg'lQ0f{_ 

;"rs 

! 

;"rs 

@ 

;"rs 

# 

;"rs 

$ 

;"rs 

% 

;"rs 

^ 

;"rs 

& 

1  u'hf{  5 5 5 5 5 5 5 &  –  plQ0f{ 

2  n'nfË 5 5 5 5 5 5 5 &  –  plQ0f{ 

3  d'gf 5 5 5 5 5 5 5 &  –  plQ0f{ 

4  tfsd 5 5 5 5 5 5}g 5 ^  –  cg'lQ0f{ 

5  dNsjfª 5 5 5 5 5 5 5 &  –  plQ0f{ 

6  d/fª 5 5 5 5 5 5 5 &  –  plQ0f{ 

7  d'bL 5 5 5 5 5 5 5 &  –  plQ0f{ 

8  ljd 5 5 5 5 5 5 5 &  –  plQ0f{ 

9  b]jL:yfg 5 5 5 5 5 5 5 &  –  plQ0f{ 

10  cf]v/jf]6 5 5 5 5 5 5 5 &  –  plQ0f{ 

11  ?d 5 5 5 5 5 5 5 &  –  plQ0f{ 

12  lg:sf]6 5 5}g 5 5 5 5}g 5 %  –  cg'lQ0f{ 

mailto:cf=j=@)&).&!%20sf]%20Go%22gtd
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13  cd{g 5 5}g 5 5 5 5}g 5 %  –  cg'lQ0f{ 

14  b/jfª 5 5 5 5 5 5 5 &  –  plQ0f{ 

15  jfljofrf}/ 5 5 5 5 5 5 5 &  –  plQ0f{ 

16  j/~hf 5 5 5 5 5 5 5 &  –  plQ0f{ 

17  elsDnL 5 5 5 5 5 5 5 &  –  plQ0f{ 

18  s'x' 5 5 5 5 5 5 5 &  –  plQ0f{ 

19  kfTn]v]t 5 5 5 5 5 5 5 &  –  plQ0f{ 

20  lkKn]] 5 5 5 5 5 5 5 &  –  plQ0f{ 

21  s'Og]d+un] 5 5 5 5 5 5 5 &  –  plQ0f{ 

22  kfvfkfgL 5 5 5 5 5 5 5 &  –  plQ0f{ 

23  emL+ 5 5 5 5 5 5 5 &  –  plQ0f{ 

24  eujtL 5 5 5 5 5 5 5 &  –  plQ0f{ 

25  lrdvf]nf 5 5 5 5 5 5 5 &  –  plQ0f{ 

26  bUgfd 5 5 5 5 5 5 5 &  –  plQ0f{ 

27  tftf]kfgL 5 5 5 5 5 5 5 &  –  plQ0f{ 

28  j]uvf]nf 5 5 5 5 5 5 5 &  –  plQ0f{ 

29  bf]af 5 5 5 5 5 5 5 &  –  plQ0f{ 

30  3f/ 5 5 5 5 5 5 5 &  –  plQ0f{ 

31  bfgf 5 5 5 5 5 5 5 &  –  plQ0f{ 

32  gf/RofË 5 5 5 5 5 5 5 &  –  plQ0f{ 

33  /fDr] 5 5 5 5 5 5 5 &  –  plQ0f{ 

34  lx:tfg 

d08nL 

5 5 5 5 5 5 5 
&  –  plQ0f{ 

35  lzv 5 5 5 5 5 5 5 &  –  plQ0f{ 

DofUbL lhNnfsf #% ufpF ljsf; ;ldltsf] sfo{ ;Dkfbg dfkgsf] glthfnfO{ x]bf{ !# j6f ;"rsx?df 

cfwfl/t eP/ dfkg ul/Psf] cj:yfnfO{ dWogh/ ubf{  ;a} eGbf a9L (% c+s b/afª ufpF ljsf; 

;ldltn] Nofpg ;kmn ePsf] 5 . To;} u/L @ j6f ufpF ljsf; ;ldltx? s'Og]d+un]n] @( c+s / 

lrdvf]nfn] #@ c+s NofP/ $) eGbf sd c+s k|fKt ug]{ ufpF ljsf; ;ldltdf k/]sf 5g\ .   

l;=
g+ 

uflj;sf] 
gfd 

sfo{;Dkfbg dfkgsf ;"rsx?sf] k|fKtfÍ hDdf 
k|fKtfÍ ! @ # $ % ^ & * ( !) !! !@ !# 

 
s"n c+s !% !% !) !) !) % % % % % !) % !) !)) 
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! u'hf{ !% !% !) % % % % % # % !) % % ** 

@ n'nfË !) % % ) @ % ) % ) % !) ) % %@ 

# d'gf !% !% !) % % % % % % % !) @ % *& 

$ tfsd !% % % % % % ) ) % ) !) ) % ^) 

% dNsjfª !% % !) ) % @ ) ) % % ) ) !) %& 

^ d/fª !% % !) ) % @ ) ) % % ) ) !) %& 

& d'bL !) % !) ) @ % ) ) ) !) !) ) % %& 

* ljd !) % !) ) % @ ) ) ) ) !) % !) %& 

( b]jL:yfg !% !) % ) % % % % ) ) ) % ) %% 

!) cf]v/jf]6 !% !) % % % % % % % % ) % !) *) 

!! ?d !% !) % % % % % % ) % ) @ !) &@ 

!@ lg:sf]6 !% % !) ) @ % % ) ) % ) ) % %@ 

!# cd{g !% % ) ) @ % @ % % ) ) ) !) $( 

!$ b/jfª !% !) !) !) % % % % ) % !) % !) (% 

!% jfljofrf}/ !% !) % ) @ % % % ) % % ) !) ^& 

!^ j/~hf !% !) % ) % % % % ) % % ) !) &) 

!& elsDnL !% !) % % % % % % ) % % ) !) &% 

!* s'x' !% !) !) % % % % % ) ) !) ) % &% 

!( kfTn]v]t !% !) !) ) % % % % ) ) !) ) ) ^% 

@) lkKn]] !% !) !) ) % % % % ) ) % ) % ^% 

@! s'Og]d+un] % ) ) ) @ % @ % ) ) ) ) !) @( 

@@ kfvfkfgL !% % % % @ % @ % ) % ) ) !) %( 

@# emL+ !) % % % @ % % % ) % ) ) % %@ 

@$ eujtL !) !) % !) % % % % ) % ) ) % ^% 

@% lrdvf]nf ) % % ) @ % ) % ) % ) ) % #@ 

@^ bUgfd !) !) % !) % % ) % ) % ) @ % ^@ 

@& tftf]kfgL !% !) !) % % % @ % ) ) !) ) !) && 

@* j]uvf]nf !% !) !) % % % @ % % % !) % % *& 

@( bf]af !% !) !) % % % @ % ) ) !) @ !) &( 

#) 3f/ !% % !) % % % @ % ) % ) ) !) ^& 
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#! bfgf !% ) % % % % @ % ) % !) ) % ^@ 

#@ gf/RofË !% !) !) % % % @ % ) % ) ) % ^& 

## /fDr] % !) !) ) % % ) % ) ) ) ) !) %) 

#$ lx:tfg 
d08nL 

% !) !) % % % ) % ) ) !) ) !) ^% 

#% lzv !) !) ) % @ % @ % ) ) !) @ !) ^! 

o;/L Go"gtd zt{ tyf sfo{;Dkfbg dfkgsf] cj:yfnfO{ ljZn]if0f ubf{ lhNnf ljsf; ;ldlt / clwsfFz 

ufpF ljsf; ;ldltx?n] cfjZos kg]{ c+ssf] /]vf kf/ u/]sf] kfOG5 . olt x'+bf x'+b} klg ;'wf/ u/]/ w]/} 

c+s k|fKt ug{ ;Sg] cj;/x? k|ofKt /x]sf] b]lvG5 . o; ltg aif]{ Ifdtf ljsf; of]hgfsf] sfof{Gjogn] 

o;df yk of]ubfg k'¥ofpg] 5 .    

@=%= cfGtl/s /fhZj / To;sf] kl/rfng 

lhNnf ljsf; ;ldlt DofUbLsf] /fhZjsf] ljut # aif{sf] cj:yfnfO{ x]bf{ cfly{s aif{ @)^*÷@)^( b]vL 

@)&) ÷@)&! ;Dd # aif{sf] cj:yfdf ljZn]if0f ul/of] . cfly{s aif{ @)&!÷@)&@ xfn rfn' /x]sf]n] 

To;sf] oxfF rrf{ ul/Psf] 5}g . # aif{sf] cj:yfnfO{ tnsf] tflnsfdf lgDgfg';f/ k|:t't ul/Psf] 5 .  

qm=;+= cfosf If]qx?Sf] ljj/0f cfly{s aif{ 

@)^* ÷@)^( 

cfly{s aif{ @)^) 

÷@)&) 

cfly{s aif{ 

@)&) ÷@)&! 

!= 9+uf, lu6\6L, afn'jf s/ *&!@!%÷– !#&#%))÷– !)%%#^%÷– 

@= b/efp kq ljqmL &!())÷– &^@))÷– !#)@))÷– 

#= kz' rf}kfof s/ @&)())÷– @^*%))÷– $&@((%÷– 

$= lgdf{0f Jogj;foL Ohfht kq 

gljs/0f 

^&)))÷– &%)))÷– &&)))÷– 

%= l;kmf/L; b:t'/ !(%%) ÷– %%!))÷– !)*^))÷– 

^= ljljw cfo ) ÷– &^))÷– ((*()÷– 

& ;jf/L s/ !@*#%) ÷– @@!%^(÷– !#%(() ÷– 

*= lnnfd ljlqm ) ÷– @^#)÷– $#@))÷– 

(= ef8f @%@%)÷– ^)$*%÷– !))!))÷– 

 hDdf !$&%!)) ÷– @@@^$*$÷– @@@##$)÷– 
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k|:t't tflnsfnfO{ x]bf cfly{s aif{ @)^*÷@)^( df ePsf] cfDbfgL eGbf cfly{s aif{ @)^) ÷@)&) sf] 

cfDbfgL sl/j cf7 nfvn] a9]sf] b]lvG5 eg] cfly{s aif{ @)&)÷@)&! df pQm c+s s]xL 36]sf] b]vG5 

. o;nfO{ dWogh/ ubf{ DofUbL lhNnf ljsf; ;ldltn] cfGtl/s cfDbflgsf] yk If]qx? klxrfg ug]{} kg]{ 

b]lvG5 . 

@=^= lhlj;sf cfufld k|d'v k|fyldstfx? 

lhNnf ljsf; ;ldlt DofUbLn] lhNnfsf] ;du| ljsf;sf]nflu s]xL k|fyldstfsf If]qx? lgwf{/0f u/]sf] 5 

. pQm k|fyldstfsf If]qx?nfO{ lhNnf kl/ifbn] kfl/t u/L lhNnf ljsf; of]hgfdf ;d]t ;dfj]z u/]sf] 

5 . h'g lgDgfg';f/ 5g\ M 

!= DofUbL lhNnfnfO{ xfd|f], /fd|f] / ;Dj[4zfnL lhNnfsf] ?kdf ljsf; ug{ lhNnfsf uf}/jsf cfof]hgfx? 

klxrfg u/L sfof{Gjog ug]{ . 

@= DofUbL lhNnfnfO{ k"0f{ ;/;kmfO{sf] ?kdf ljsf; ug]{ . 

#= ;g\ @)!& ;Dd 3/leqsf] w'jfF d'Qm lhNnf 3f]if0ff ug{] . 

$= ef}ltys k'jf{wf/sf sfo{qmdx? –vfg]kfgL / ;8s_ 

%= s[ifL k|a4{g 

^= u|fld0f ljB'tLa/0f 

&=ko{6g ljsf; 

*= vfgL÷ vlgh klxrfg tyf k|a4{g 

(= ;zlQms/0f 

pk/f]Qm ljsf;sf k|fyldstfsf If]qx?nfO{ ;~rfng / ;DkGg u/L gful/sn] nfe kfpg] jftfj/0f 

agfpgsfnflu lb3{sflng of]hgfsf] cfjZostf kb{5 . cfjlws of]hgf lgdf{0f u/L ;Daf]wg ug]{ /0fgLlt 

agfP/ nfu' ug'{ kb{5 . 
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v08 ltgM Ifdtf ljsf; of]hgf 

#=!= k[i7e"ld 

:yfgLo :jfoQ zf;g P]g, tT;DalGw lgodfjnLx?, lhNnf ljsf; ;ldltsf] Go"gtd zt{ tyf sfo{;Dkfbg 

dfkg sfo{ lalw tyf Go"gtd zt{ tyf sfo{;Dkfbg dfkgsf glthfx?, lhNnf tyf ufpF ljsf; ;ldltsf] 

Ifdtf ljsf; sfo{lalw @)^^ / klxnf] Ifdtf ljsf; of]hgf / To;sf] pknlAwsf] ;ldIff af6 lg:s]sf] 

lgZsif{x?sf] cfwf/df of] of]hgf th'{df ul/Psf] 5 . o;sf nflu lhNnf tyf ufpF ljsf; ;ldltsf] 

Ifdtf ljsf; sfo{lalw @)^^ sf] cg';"rL !! df pNn]v ul/Psf] Ifdtf ljsf; n]vf hf]vfsf] kmf/dsf] 

9fFrfnfO{ cg'z/0f u/L ;]jf k|jfx tyf ;'zf;gsf] laBdfg cj:yfsf] n]vf hf]vf ul/Psf] xf] . pQm 

sfo{df sd{rf/Lx?, blno k|ltlglwx?, ;/f]sf/jfnfx?;Fu sfo{zfnf / cGo r/0fdf 5nkmn u/L ck]lIft 

Ifdtf, jt{dfg Ifdtfsf] l:ylt Ifdtf Go"gtf, ;f]xL sfo{lalwsf] cg';"rL * cg';f/ c+s ef/ / Ifdtf 

ljsf;sfnflu ug'{ kg]{ lqmofsnfkx?sf] klxrfg ePsf] lyof] . laZn]if0fsf] qmddf qmdzM ljsf; 

Aoa:yfkg, ;+u7g Aoa:yfkg, laQLo Aoa:yfkg, ;"rgf Aoa:yfkg, ;'zf;g, ;dGjo / ;xsfo{ ljsf; / 

k'jf{wf/ tyf ;fwg Aoa:yfkg u/L & j6f If]qx?df cfwfl/t /x]/ ljZn]if0f ul/Psf] lyof] .  

#=@= ljsf; Aoa:yfkg 

#=@=!=cfjflws lhNnf ljsf; of]hgf 

ljsf; Aoa:yfkgdf cfjflws lhNnf ljsf; of]hgfsf] cj:yfnfO{ ljZn]if0f ubf{ lhNnf ljsf; ;ldltsf] 

% aif]{ cfjlws of]hgf tof/ eO{ To;sf] calw ;dfKt ePsf] klg $ aif{ k'lu;s]sf] b]lvG5 . xfn 

lhNnf ljsf; ;ldltn] cfjlws lhNnf ljsf; of]hgf tof/ ug{ cfjZos ah]6 ljlgof]hg u/]sf] 5 / 

k/fdz{stf{ 5gf}6sf] k|lqmofdf klg /x]sf] 5 . xfn;Dd uflj;x?sf] cfjlws of]hgf agfpg] tkm{ kxn 

gePsf] kfOG5 . pQm cfjlws of]hgf g} agfpg kxn ug{ / ;f] tof/ eP kZrft cled'lvs/0f ug{ 

;Sg] dfgj ;+;fwg lhNnf ljsf; ;ldlt ;+u /x]sf] 5 t/ xfn ;Dd lhDd]jfl/ tf]lsPsf] kfO{+b}g . 

klxnf] cfjlws of]hgfsf] cjlw ;dfKt ePsf] klg $ aif{ k'Ug nfu]sf]n] lhNnfsf] cfjlws of]hgf tof/ 

ug{ ;Ifd k/fdz{bftfsf] 5gf}6 u/L tTsfn sfd ;'? ug'{ kg]{ b]lvG5 . Tof] agfpg eGbf c3L / agfP 

kZrft ;a} ;/f]sf/jfnfx?nfO{ lhNnfsf] cfjlws of]hgfsf] dxTj k|i6 kfg'{ kg]{ x'G5 . clg dfq To;sf] 

k|of]u ;Dej x'G5 . To;} u/L ;a} uflj; ;lrjx? / ;/f]sf/jfnfx?nfO{ uflj;sf] cfjlws of]hgfsf] 

dxTj a'emfpg ufpF kl/ifb cuf8L g} cled'vLs/0f ug'{ kg]{ x'G5 h;sf] sf/0fn] uflj;x?n] cfjlws 

of]hgf agfpg kxn u?g\. agfPsf] cfjlws of]hgf sfof{Gjog gx'g] klg vt/f x'G5 To;sf]nflu cfjZos 

sfo{ ljj/0f ;lxt 5'6\6} sd{rf/LnfO{ lhDd]jf/ AolQmsf] ?kdf tf]s]/ kl/rfng ug'{ kg]{ . cfjlws 

of]hgf sfof{Gjogsf] r/0fdf k|fljlws tyf ck|fljlws dfgljo >f]tsf] cfjZostf kg{ ;Sb5 . To;sf] 

nflu sd{rf/Lx?sf] Ifdtf ljsf;sf] cj:yfnfO{ klxrfg u/L, Ifdtf ljsf; ul/ kl/rfng ug]{ k4tLsf] 
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ljsf; ug'{ kg]{ x'G5 . x/]s sd{rfl/x?sf] sfo{ Ifdtf ljZn]if0f ul/ ;f]lx cg';f/ lhDd]jf/L lbg] 

k|0fflnsf] ljsf; ug'{ kg]{ x'G5 .   

#=@=@= laifout ljsf; of]hgf tyf gLlt 
ljsf; Joj:yfkg cGtu{t laifout ljsf; of]hgf tyf gLltsf] cj:yf ljZn]if0f ubf{ xfn ljifout 

of]hgfx?sf] nflu ;/sf/L If]q af6 >f]tsf] Aoa:yf x'g] u/]sf] kfOG5 . DofUbL lhNnfsf] ko{6g tyf 

lzIff ljsf;sf] u'? of]hgf tof/ ePsf] kfOG5 t/ sfof{Gjogsf] cj:yf eg] sdhf]/ b]lvG5 . ljifout 

of]hgf tyf sfo{qmdx? ;+rfng ubf{ ;dGjo ug{sf] nflu 5'6\6} zfvf tyf sd{rf/Lx?sf] Aoa:yf x'g 

;s]sf] kfO{b}g . To:t} lhNnf ljsf; ;ldltdf ljifout 1fg ePsf] bIf dfgljo >f]tsf] ck|ofKttf /x]sf] 

kfOG5 .  

ljsf; Aoa:yfkg k|efjsfl/tfsf] nflu ljifout of]hgfx?sf] dWofjlw ;ldIff ug]{ k|rngsf] ljsf; ug'{ 

kg]{ / ljifout ;ldltx?sf] Ifdtf ljsf; u/L ;lqmo agfpg' kg]{ b]lvG5 . ;a} ljifout ljsf; If]qx?sf] 

lb3{sflng u'? of]hgf agfP/ sfof{Gjog ug' kg]{ . ePsf] dfgj ;+;fwgnfO{ :kfltnf] agfO{ :ki6 sfo{ 

ljj/0f ;lxt lhDd]jf/L tf]s]/ kl/rfng ug'{ kg]{ / bIftfsf] klxrfg tyf cfjZos gofF If]qx?df Ifdtf 

ljsf;sf] nflu tflnd tyf cled'vLs/0f ug'{ kg]{ b]lvG5 . 

#=@=# = lgIf]lkt If]qx?sf] Aoj:yfkg 

ljsf; Aoa:yfkgsf] nflu lgIf]lkt If]qx?sf] Aoj:yfkgsf] cj:yfnfO{ n]vfhf]vf ubf{ ljifout 

sfof{nox?sf] ah]6 lgsf;f lhlj; dfkm{t x'g] u/]sf] / lhlj;, :yfgLo ljsf; sf]if tyf ljifout 

sfof{nox? ljr ;dGjosf] kxn ePsf] kfOG5 t/ klg bf]xf]/f]kgf sfod} 5 . ;dGjo ug{sfnflu xfn 

;Dd s'g} sd{rfl/x?nfO{ To:tf] lhDd]jf/L tf]lsPsf] 5}g . :yfgLo txdf lgIf]k0f af/] sd{rf/L tyf 

/fhgLlts bnsf AolQmx?nfO{ hfgsf/L ePsf] kfOG5 . o:tf] x'Fbfx'Fb} klg yk k|efjsfl/tfsf] nflu 

;dodf g} lhlj;af6 lgIf]lkt If]qsf sfo{qmdsf] nflu sfo{ of]hgf tof/L / ah]6 lgsf;f ug'{ / 

;dGjonfO{ yk k|efjsf/L agfpg' kg]{ b]lvG5 . of]hgfsf] k|efjsf/L sfof{Gjogsf] nflu of]hgf ;~rfng 

lgb]{lzsf tof/ u/L sfof{Gjog ug{ h?/L b]lvG5 . of]hgfsf] cg'udgsf]nflu aflif{s sfo{tflnsf tof/ 

u/]/ nfu' ug'{ kg]{ b]lvG5 . ;dGjo k|efjsf/Ltfsf] nflu sfo{ ljj/0f ;lxt lgIf]lkt sfof{no x]g{ 

sd{rf/LnfO{ lhDd]jf/L tf]Sg] Aoj:yf ug'{kg]{ b]lvG5 . Ifdtf ljsf;sfnflu lgIf]k0f af/] sd{rf/L tyf 

/fhgLlts bnsf AolQmx?nfO{ tflndx? ;~rfng ug'{ kg]{ b]lvG5 . 

#=@=$= ;dfj]zL ljsf; gLlt -n}+lus ;dljsf;, blnt, ;LdfGts[t hghflt / ul/ad'vL ljsf;_ 

ljsf; Aoa:yfkgsf] If]qdf ;dfj]zL ljsf; gLlt -n}+lus ;dljsf;, blnt, ;LdfGts[t hghflt / 

ul/ad'vL ljsf;_sf] cj:yf ljZn]if0f ubf{ xfn ;Dd :yfgLo lgsfodf n}+lus tyf ;dfj]zL of]hgf tyf 

ah]6 th'{df ePsf] kfOb}g . nIfLt au{sf]nflu #% k|ltzt ah]6 lalgof]hgdf l;ldt ul/Psf] kfOG5 . 

ljsf; k|lqmofnfO{ ;dfj]zL agfpg] s'/fnfO{ cf}krfl/stfdf l;ldt /flvPsf] kfOG5 . lhNnf ljsf; 
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;ldltdf GESI sf] ;jfnnfO{ x]g]{ 5'66} sd{rf/Lsf] Aoa:yf ul/Psf] 5}g . n}+lus pQ/bfoL ah]6 ;ldlt 

u7g ul/Psf] eP klg lqmoflzn 5}g . lhNnf ljsf; ;ldltsf ;a} sd{rf/Lx?, ufpF ljsf; ;ldltsf 

;lrjx?, ljifout ;ldltsf ;b:ox? dWo s]xLdf dfq GESI sf] cjwf/0ffdf :ki6tf 5 . 
 

o;nfO{ k|efjsf/L agfpg :yfgLo lgsfodf x/]s aif{ GESI kl/If0f ug'{ kg]{ x'G5 . n}lËs ;dfgtf tyf 

;fdflhs ;dfj]zLs/0f gLlt @)^^, lhlj;sf] Go"gtd zt{ tyf sfo{;Dkfbg sfo{ljlwdf n};;f; ;DjGwL 

Joj:yf, n}+lus pQ/bfoL ah]6 :yfgLos/0f /0fgLlt, @)&! sf] jf/]df ;a} ;/f]sf/jfnfx?nfO{ tflnd 

tyf cled'vLs/0f ug'{ kg]{ b]lvG5 . n}+lus pQ/bfoL ah]6 ;ldltnfO{ GESI of]hgf tyf n}+lus pQ/bfoL 

ah]6 ;DalGw tflnd ;~rfng ug'{ kg]{ b]lvG5 . To:t} lhNnf ljsf; ;ldltsf sd{rfl/x?sf nflu GESI 

of]hgf tyf n}+lus pQ/bfoL ah]6 ;DalGw tflnd ;~rfng ug'{ kg]{ b]lvG5 . lhNnf ljsf; ;ldltsf 

;a} sd{rf/Lx?, ufpF ljsf; ;ldltsf ;lrjx?, ljifout ;ldltsf ;b:ox?df GESI ;DalGw cjwf/0ffdf 

1fg a9fpg tflnd ;~rfng ug'{kg]{ b]lvG5 .  

#=@=%= aflif{s of]hgf th'{df 

ljsf; Joj:yfkg cGt/ut aflif{s of]hgf th'{dfsf] cj:yfnfO{ laZn]if0f ubf{ DofUbL lhNnf ljsf; 

;ldltdf s]xL xb ;Dd of]hgf th'{df k|lqmofnfO{ cjnDjg ug{ vf]lhPsf] 5 . ;xeflutfd"ns of]hgf 

th'{df k|lqmofsf jf/]df lhlj;sf s]xL sd{rf/L / uflj; ;lrax?nfO{ dfq hfgsf/L /x]sf] kfOG5 . 

of]hgf th'{df k|lqmofnfO{ cuf8L a9fpg cfjZos k/]sf] a]nfdf dfq sd{rfl/nfO{ lhDd]jf/L tf]Sg] 

ul/Psf] kfOG5. of]hgf th'{df k|lqmofnfO{ ;xhLs/0f ug{ ;Sg] bIftf ePsf dfgjLo >f]tsf] pknAwtf 

sd 5 .   

of] cj:yfnfO{ ;'wf/ ug{ x/]s aif{ :yfgLo txsf] of]hgf th'{df k|lqmofsf jf/]df ;a} ;/f]sf/jfnf, j8f 

gful/s d~r tyf Plss[t of]hgf th'{df ;ldltnfO{ tflnd lbg] ug'{ cfjZos b]lvG5 . g]kfn ;/sf/n] 

hf/L u/]sf of]hgf th'{df;+u ;Da4 gLlt, sfo{lalw tyf lgb]{lzsfx?sf] jf/]df ;/f]sf/jfnfnfO{ tflnd 

;~rfng ug'{ kg]{ x'G5 . To:t} of]hgf th'{dfsf] ;Dk"0f{ rfFhf] kfFhf], Joj:yfkg / sfof{Gjog ug]{ u/L 

:ki6 sfo{ ljj/0f ;lxtsf] lhDd]jf/L kfPsf] sd{rf/Lsf] Aoa:yf ug'kg]{ b]lvG5 . o:tf] lhDd]jf/L k'/f 

ug{ b:tfj]lhs/0f tyf of]hgf th'{df k|lqmofsf] tflnd lbg' kb{5. uflj; / lhlj;df data based of]hgf 

k|0ffnL ;'? ug'{kg]{  b]lvG5 . uflj; :t/df of]hgf th'{df k|lqmof tyf cfjZostf klxrfgsf jf/]df x/]s 

aif{ blno k|ltlglw tyf nlIft ju{nfO{ tflnd ;~rfng ug'{kg]{ x'G5 . sd{rfl/x?sf] Ifdtf ljsf;sfnflu 

Data based of]hgf lgdf0f{ tflnd lbg'kg]{ b]lvG5 .  

#=@=^= of]hgf sfof{Gjog / Ifdtf 

ljsf; Aoa:yfkgsf]nflu lhNnf ljsf; ;ldlt DofUbLsf] of]hgf sfof{Gjog / To;sf]nflu cfjZos 

Ifdtfsf] laZn]if0f ubf{ oxfF cfly{s aif{sf] clGtd lt/ cfP/ of]hgf sfof{Gjogdf ;lqmotf a9\g] / ;a} 
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of]hgf sfof{Gjog x'g g;Sg] cj:yf b]lvG5 . cem} klg klxn]g} ah]6 lalgof]hg u/]/ kl5 nfut :6d]6 

ug]{ k|rng sfod /x]sf] kfOG5 . gLltx?sf] clwgdf /x]/ sfo{ of]hgfsf] sfof{Gjog ul/G5 t/ 

Operational guideline tof/ ul/Psf] 5}g . of]hgf zfvf, k|fljlws zfvf /x]sf] t/ k|ofKt dfgljo 

>f]t g/x]sf] . lhNnfsf ;a} uflj;df k|ljlws dfgljo >f]tsf] cefj 5 . lhNnfdf ePsf] dfgljo 

>f]tnfO{ k|ofKt tflndx? pknAw x'g g;Sg'n] Ifdtf ljsf; x'g g;s]sf] b]lvG5 . 

o:tf] cj:yfsf] ;'wf/sf] nflu of]hgf Aoa:yfkg tyf sfof{Gjogsf] nflu pkef]Qmf ;ldltnfO{ tflnd 

;~rfng ug'{kg]{ b]lvG5 . gLlt, sfo{lalw tyf lgb]{lzsfx?sf] k"0f{ kfngf ug{ 5'6\6} of]hgf ;~rfng 

sfo{lalw agfP/ nfu' ug'{kg]{ b]lvG5 . uflj;df k|fljlws sd{rf/Lsf] b/aGbL yk ug'{ kg]{ b]lvG5 . To:t} 

pkef]Qmf ;ldltx?nfO{ k|efjsf/L tflnd lbg' kg]{ / k|fljlwsx?nfO{ yk tflnd lbg] Aoj:yf ug'{ kb{5 . 

uflj; ;lrjx?nfO{ klg of]hgf oa:yfkg ;DaGwL tflnd lbg' kg]{ b]lvG5 . 

#=@=&= dd{t ;+ef/ Aoj:yfkg 

ljsf; Joj:yfkgsf] If]qdf of]hgfdf dd{t ;+ef/ Aoj:yfkgsf] cj:yfnfO{ ljZn]if0f ubf{ ;a} of]hgfx?df 

dd{t ;Def/ sf]ifsf] Joj:yf gul/Psf], s]xL of]hgfx?df dfq o:tf] sf]if :yfkgf ul/Psf] kfOG5 . dd{t 

;Def/ sf]ifsf] ;~rfng ug]{ s'g} sfo{lalw klg gePsf] kfOG5 . of]hgf ;~rfngdf xfn ;Dd pkef]Qm 

;ldltnfO{ dd{t ;Def/ sf]if kl/rfng ;DalGw Ifdtf ljsf; ug{ cfjZostf g} g7flgPsf] kfOG5 . 

dd{t ;Def/ sf]if / To;sf] kl/rfng ;DaGwL s'g} lglb{i6 tflndsf] kf7\oqmd tof/ ul/Psf] 5}g\ . 

Aoaxfl/stfsf] cfwf/df hfgsf/L x'g] u/]sf] t/ o; ;DaGwL tflndsf] kf7\oqmd tof/ ul/Psf] 5}g\ . 

of] cj:yfsf] ;'wf/sf]nflu ;a} of]hgfdf clgjfo{ ?kdf dd{t ;+ef/ sf]ifsf] Aoj:yf ug'{ kg]{ x'G5 . 

o;sf] nflu pkef]Qmf ;ldltnfO{ tflnd lbg' kg]{ x'G5 . ;a} of]hgfx? sfof{Gjogsf] r/0fdf g} dd{t 

;Def/ sf]ifsf] :yfkgf u/L dd{t ;Def/ sf]if ;+rfng / k|of]u ug{ sfo{lalw tof/ ug'{ kb{5 . of]hgfsf] 

dd{t ;Def/ / lbuf]kgf ;DaGwL cled'vLs/0f, pkef]Qm ;ldltnfO{ dd{t ;Def/sf]if kl/rfng ;DalGw 

tflnd lbg' kg]{ b]lvG5 . sf]if kl/rfng / n]vf Aoa:yfkg ljifonfO{ ;d]t ;d]6]/ pkef]Qmf ;ldlt 

Aoa:yfkg / lbuf] dd{t ;Def/ tflndsf] lgb]{lzsf / kf7\oqmd tof/ u/L lgb]{lzsfsf] k|of]u u/]/ 

k|efjsf/L tflnd ;~rfng ug'{kg]{ b]lvG5 . 

@=@=*= cg'udg / d"Nof+sg k|0ffnL 

ljsf; Joj:yfkg cGt/ut of]hgfdf cg'udg / d"Nof+sg k|0ffnLsf] ljZn]if0f ubf{ DofUbL lhNnfdf 

;~rfng ul/g] of]hgfdf cg'udg tyf d"Nof+sg sfo{of]hgf agfP/ sfof{{Gjogsf nflu ah]6sf] sld /x]sf] 

b]lvG5 . of]hgf cg'udg tyf d"Nof+sg ug]{ lgb]{lzsf 5}g . lhNnf ljsf; ;ldltdf of]hgf, cg'udg tyf 

d"Nof+sg clws[tsf] Aoa:yf ul/Psf] ePtf klg cGo lhDd]jf/Lx?df a9L Wofg lbg' kg]{ ca:yf 5 eg] 

ufpF ljsf; ;ldltx?df o:tf] Joa:yf 5}g . xfn cfof]hgfsf] k|efjsf/L cg'udg tyf d"Nof+sg ug]{ 

Ifdtf ePsf] dfgljo >f]tsf] klg sld 5 . 
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o;sf] k|efjsf/L sfof{Gjogsf] nflu cfof]hgfsf] k|f?k tof/ ubf{g} cg'udg tyf d"Nof+sgsf] nflu klg 

ah]6 ljlgof]g ug]{ kl/kf6Lsf] ;'?jft ug'{kg]{ x'G5 . ;a} of]hgfsf] nflu cg'udg tyf d"Nof+sg lgb]{lzsf 

tof/ u/L nfu' ug'{ kg]{ b]lvG5 . lhNnf ljsf; ;ldltdf tyf ufpF ljsf; ;ldltx?df cfof]hgfsf] 

cg'udg tyf d"Nof+sg ug]{ cnUu} lhDd]jf/ AolQmnfO{ lhDd]jf/L lbP/ kl/rfng ug'{ kg]{ x'G5 / cg'udg 

tyf d'Nof+sgsf] lhDd]jf/L kfPsf sd{rf/L tyf pkef]Qmfx?nfO{ plgx?sf] Ifdtfsf] ljsf; ub}{ n}hfg' kg]{ 

b]lvG5 . 

#=#= ;+u7g Aoa:yfkg 

#=#=!= ;ldlt, pk ;ldltx?sf] u7g / lqmoflzntf  

:yfgLo lgsfosf] Ifdtf ljsf;sf] cj:yfsf] n]vfhf]vf ubf{ :yfgLo lgsfodf ;+fu7flgs cj:yfsf] 

n]vfhf]vf ul/of] . h; dWo :yfgLo lgsfodf ;ldlt, pk–;ldltx?sf] u7g / To;sf] lqmoflzntfnfO{ 

ljZn]if0f ul/of] . lhNnf ljsf; ;ldltn] sfo{ k|efjsfl/tfsf] nflu ;ldlt tyf pk ;ldltx?sf] u7g 

ePsf] kfOG5 t/ o:tf ;ldltx?sf] lqmoflzntf Go"g 5 sd{rfl/x?df cfjZos kg]{ ljifout bIftf ;a}df 

5}g To;}n] xfnsf] cfjZostfnfO{ k'/f ug{ ;Sg] bIftf ;a}df 5}g . 

of] cj:yf ;'wf/sf]nflu u7g x'g g;s]sf ;ldlt tyf pk ;ldltx? u7g ug]{ / lqmoflzn gePsfnfO{ 

k'gM u7g ug]{ / cfjZos tflndx? k|bfg ug]{ ug'{ kb{5 . tflnd, uf]i7L, e|d0f / ;f]sf] nflu cfjZos 

jh]6sf] Joj:yf ug'{ h?/L b]lvG5 . sd{rfl/df lzIffut l;k, tflnd / ;Lksf] k|of]usf] nflu ;+:yfdf 

ef}lts >f]t ;fwgsf] Joj:yf x'g'kg]{ b]lvG5 . 

#=#=@ sd{rf/L ;+u7g / sfo{ ljefhg 

;+u7lgs Joj:yfkg cGt/ut :yfgLo lgsfodf sd{rf/L ;+u7g / sfo{ laefhgsf] cj:yfnfO{ n]vf hf]vf 

ul/Psf] lyof] h;nfO{ x]bf{ lhlj;df laifout zfvf /x]sf] t/ 7fpFsf] ck|ofKttf ePsf] b]lvG5 . sfo{ 

ljefhgsf] nflu lnlvt cfGtl/s gLlt tof/ 5}g . ;+:yfut ljsf;sf] cj:yf -OD) ljZn]if0f ul/Psf] 

t/ To;sf] xfn;Dd k'g/fjnf]sg gul/Psf] / xfn lhNnf ljsf; ;ldltdf :yfoL !) hgf, c:yfoL & 

hgf / gk'u sd{rf/L ( hgf /x]sf] ;fy} @ hgfn] ;]jfsflng tflnd kfPsf / !% hgfn] gkfPsf] cj:yf 

b]lvG5 . 

of] cj:yf ;'wf/ ug{sfnflu jh]6sf] Joj:yf ug'{ kg]{, sfof{no ejg, zf}rfno / ef}lts ;fdfu|Lsf] 

Joj:yf ug'{kg]{ b]lvG5 . ;+:yfsf] OD k'g/fjnf]sg ug'{ kg]{ b]lvG5 . sd{rfl/x?sf] sfo{ laefhg tyf 

k|f]T;fxg / ;+u7g Joj:yfkgsf] nflu cfGtl/s gLlt agfpg' kg]{ cfjZostf b]lvG5 . xfn gk'u /x]sf ( 

b/aGbLdf kbk'lt{ ug'{ kg]{ / sd{rfl/x?nfO{ ;]jfsflng tflnd, k|:tfjgf tyf k|ltj]bg n]vg tflnd, hljg 

Aoa:yfkg tflnd lbg' kg]{ . 
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#=#=#= cfGtl/s ;+rf/ 

;+u7flgs Joj:yfkg cGt/ut lhNnf ljsf; ;ldltdf cfGtl/s ;+rf/sf] ca:yfnfO{{ laZn]if0f ubf{ a}7s 

ejg tyf sDKo"6/, ;"rgf af]8{x?, xf]l8{ª af]8{x?sf] k|of]u ePsf] 5 . sd{rfl/x?sf] a}7s x'g] u/]sf] t/ 

o;nfO{ cf}krfl/stfdf l;ldt ug]{ k|rng 5 . sd{rfl/x?n] cfk"m eGbf dflysfnfO{ dfq ;+rf/ ug]{ 

k|rng 5 . sd{rf/L ck|ofKt ePtf klg ;dofg's'n update x'g g;Sg' / sd{rf/LnfO{ pTk|]/0ff d"ns 

tflnd tyf cfjZos Ifdtf ljsf; ug]{ k|ofKt cj;/ klg gePsf] kfOG5 . 

o:tf] cj:yfnfO{ ;'wf/ ug{sf] nflu lhlj;df k|efjsf/L sDKo"6/ g]6jls{ª, 6]lnkmf]g OG6/sdsf] 

Aoa:yf, lk|G6/ tyf kmf]6f]skL d]l;g tyf ;jf/L ;fwgx?sf] ;dofg's'n dd{t tyf plrt Aoa:yfkgsf] 

k|aGw ldnfpg cfjZos b]lvG5 . k|To]s zfvfsf] / uflj;sf] ;'wfl/Psf] km/Dof6df k|ltj]bg tof/L / 

k|:t't ug]{ k4tLsf] ljsf; ug'{ kg]{ b]lvG5 . btf{ tyf rnfgLsf] /]s8{ sDKo"6/df ug]{ ;'?jft ug'{kg]{ 

b]lvG5 . ljifout sfo{s|d tyf sfof{no, lhlj;, uflj;sf sd{rf/Lsf] nflu k|z+;lgo vf]h tflnd, 

Team building tflnd tyf sfd;+u ;DalGwt tflnd lbg' kg]{ cfjZostf 5 . ;a} ljifout sfo{s|d tyf 

sfof{no, lhlj;, uflj;sf sd{rf/Lsf] sfd ug]{ Ifdtf / pTk|]/0ff a[4L ug{ tflnd pknAw u/fpg' 

b]lvG5 . 

#=#=$= kbflwsf/L tyf sd{rf/L cfrf/;+lxtf 

kbflwsf/L tyf sd{rf/L cfrf/ ;+lxtf xf]l8{ªaf]8{ dfkm{t ;fa{hlgs gul/Psf], cfrf/ ;+lxtf ePsf] t/ 

;a} sd{rf/LnfO{ yfxf gePsf] . dfgj ;+;fwg g} ck|ofKt rf;f] lbOPsf] 5}g . sd{rf/L cfrf/ 

;+lxtfnfO{ lglb{i6 agfP/ sfof{nosf] kl/;/df ;a}n] b]Vg] u/L xf]l8{ªaf]8{ dfkm{t 6fF:g], ;a} zfvfx?df 

6fF; ug'{ kg]{ . cfrf/ ;+lxtfsf] kfngf / sfo{ ;Dkfbg d"Nof+sgsf] ;DaGw :yflkt ug'{ kg]{ . b/aGbL 

a9fpg' / ;f] kbk"lt{ ;dodfg} u/Lg' kg]{, cfrf/ ;+lxtfsf] kfngf gug]{ sd{rf/LnfO{ b08sf] Aoa:yf ug]{ 

cfrf/ ;+lxtfnfO{ tflndsf] Pp6f ljifo agfP/ cg'lzIf0f ug'kg]{ . 

#=#=%= sd{rf/Lsf] sfo{ ljj/0f / sfo{ ;Dkfbg ljj/0f d'NofÍg 

lhNnf ljsf; ;ldltsf] sd{rf/Lsf] sfo{ ljj/0f / sfo{ ;Dkfbg ljj/0f d'NofÍg ;+u7g Joj:yfkgsf] 

Pp6f If]q xf] . lhNnf ljsf; ;ldlt DofUbLsf ;a} sd{rf/L tyf zfvfsf] sfo{ljj/0f ePsf] t/ To;sf] 

k'g/fjnf]sg gul/Psf] ;fy} >f]t klg k|ofKt gePsf] b]lvG5 . sfo{ ;Dkfbg d"Nof+sg x'g] ub{5 t/ 

To;sf] ;fj{hgLs gx'g] u/]sf] kfOG5 . k|zf;g zfvfsf sd{rf/L / tf]lsPsf] clwsf/L af6 sfo{ ;Dkfbg 

ug]{ ul/Psf] 5 . xfn s]xL sd{rfl/x?n] dfq lhDd]jfl/ cg';f/sf] tflndx? kfPsf 5g\ . 

o; cj:yfsf] ;'wf/ ug{sf] nflu PMIS ;k\m6j]/sf] k|of]u u/]/ sfo{ ljj/0f tyf sfo{ ;Dkfbg 

k|efjsfl/tf d"Nof+sg ug]{ k|rng a;fNg kg]{ x'G5 . sfo{ ;Dkfbg d"Nof+sgsf cfef/df k'/:sf/ tyf 

k|f]T;fxgsf] Aoa:yf ug'{kg]{ b]lvG5 . cfjlws ?kdf sfo{;Dkfbg d"Nof+sg ug]{ / sfo{ ;Dkfbg 
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k|efjsfl/tfsfnflu tflnd lbg] ug'{ kb{5 . sfd, lhDd]jf/L cg';f/sf] tflnd tyf Ifdtf ljsf; ug'{ kg]{ 

h?/L b]lvG5 . 

#=$=laQLo Aoa:yfkg 

#=$=!= /fh:j kl/rfng 

:yfgLo lgsfosf] Ifdtf ljZn]if0fsf cfwf/x? dWo ljQLo Joj:yfkg Ps xf] . o; leq /fh:j 

kl/rfngsf] cj:yf s] 5 eg]/ laZn]if0f ul/of] . /fh:j Aoa:yfkgsf] nflu k'jf{wf/ / >f]tsf] klg 

cfjZostf kb{5 . lhNnf txdf s]xL xb;Dd k'jf{wf/x? h:t} sDKo"6/, k\mofS; sfo{no Joj:yfkg, 

b/fh cflb ePsf] t/ uflj; If]qdf ljB'tLs/0f, ;k\m6j]o/, OGe6/ gePsf] cj:yf kfOof] . lhNnf 

txdf lh=lj=;= / g=kf= n] s]xL xb;Dd s/ p7fpg] u/]sf] t/ uf=lj=;= df cfo Go"g p7\g] u/]sf] 5 . 

lh=lj=;=df /fh:j zfvfdf sd{rf/Lsf] Aoa:yf ePsf] t/ uflj;df ;lrjn] g} /fh:j ;+sngsf] sfd 

u/]sf] kfOG5. ;a} If]qdf lj1 hgzlQm gePsf] / ePtf klg kl/rfng ug{ g;lsPsf] cj:yf 5 . 

of] cj:yfsf] ;'wf/sf] nflu jh]6sf] kof{Kttf, bIf hgzlQmsf] Joj:yfkg / ;do ;fk]If tflnd pknAw 

u/fpg' kg]{ b]lvG5 . bIf hgzlQmsf] Joj:yfkg, /fh:j / o;sf] gful/sf]nflu pkof]lutfsf] jf/]df 

r]tgfd"ns sfo{s|dx? ;+rfng ug{ cfjZos b]lvG5 . cfGtl/s /fh:jsf] ;+efjgfx?sf] klrfg ul/ :ki6 

of]hgf tof/ u/L /fh:j zfvfdf sd{rf/LnfO{ lhDd]jf/L lbg' kg]{ x'G5 . vfnL b/aGbLdf sd{rf/Lsf] 

kbk"lt{ u/L tflnd lbg], uf=lj=;= df n]vf ;k\m6j]o/sf] Aoa:yf ug]{ / ;f]sf] ;+rfngsf] nflu tflnd lbg  

cfjZos 5. 

#=$=@= jh]l6Ë tyf vr{ Joj:yfkg 

ljQLo Joj:yfkg leq lhNnf ljsf; ;ldlt tyf ufpF ljsf; ;ldltsf] jh]l6Ë tyf vr{ Joj:yfkgsf] 

cj:yf s] s:tf] 5 eg]/ ljZn]if0f ul/Psf]df ;dodf g} jh]6 / sfo{s|d :jLs[t gx'g],  ;'?d} vl/b 

of]hgf th'{df gul/g] / 7]Ssfk§fsf] sfd ;dod} ;DkGg gx'g] cj:yf /x]sf] kfOG5 . l9nf] ul/ jh]6 

k|fKt x'g', vr{ ug]{ Ifdtfsf] sdL, 7]Ssfk§f ;dodf ge} jh]6 lk|mh x'g] u/]sf] cj:yf 5 . lhlj;df # 

hgf / uflj;df ;lrjn] dfq} n]vfsf] sfd ug]{ u/]sf] ;fy} gofF 1fg, ;Lk, k4tL / k|lqmofx?sf] cjnDjg 

ug{] Ifdtfdf sld /x]sf] kfOG5 . sltko uf=lj=;= sf] cfk\mg} ejg gePsf], sDKo"6/, k\mofS;, lk|G6/ 

;a} 7fpFdf gePsf]n] sfd ug{ sl7gfO{ ePsf] 5 . 

o;sf] nflu jh]6 Joj:yfkg u/L ejg, kmlg{r/ nufotsf ;fwgsf] Aoa:yfkg ug'{ kg]{ x'G5 . cfGtl/s 

gLlt tof/ u/L  7]Ssfk§f ;dodfg} ug'{kg]{ / ;DkGg ug'{ kg]{ Aoa:yf ldnfpg h?/L 5 . ;dodfg} sfd 

;Sg]nfO{ k'/:sf/ lbg] / g;Sg]nfO{ sf/jfxL ug]{ gLlt agfpg' h?/L 5 . vl/b k|s[of nfdf] k|s[ofd'vL 

ePsf]n] o;nfO{ ;/lns[t ug]{ ljsNksf] vf]lh ;fy} sd{rf/LnfO{ tflnd ;d]t lbg] Aoa:yf cfjZos 5 .  
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#=$=#= vl/b k|s[of  

lhNnf ljsf; ;ldlt / ufpF ljsf; ;ldltdf k|i6 vl/b of]hgf gx'g] u/]sf] / eP klg vl/b of]hgf 

jdf]lhd vl/b ug]{ gul/Psf] cj:yf 5 . vl/b k|s[of kf/bzL{ / k|efjsf/L x'g g;s]sf] cj:yf 5 . 

;dod} vl/b of]hgf tof/ x'g g;s]sf] / ;a} vr{ ug'{ kg]{ dfGotf /x]sf] kfOG5 . vl/bsf] u'0f:t/ /fd|f] 

x'g g;s]sf] ;y} u'0f:t/ klxrfg ug]{, lj1sf] cefj÷;do ;fIf]k tflndsf] cefj klg 5 . vl/bsf] 

u'0f:t/ klxrfg geO{ vl/b ubf{ jh]6sf] p2]Zo k"lt{ gePsf] kfOG5 . k"0f{ ?kdf bIf hgzlQm gePsf]n] 

o:tf] ePsf] ljZjf; 5 . 

o;sf] nflu vl/b of]hgf÷u'?of]hgf k'g/fjnf]sg ug]{ ug'{ kb{5 . ;'wfl/Psf] of]hgf jdf]lhd vl/b k|s[of 

cjnDag ug]{ ug'{ kb{5 . vl/b of]hgf tof/ u/L ;f] jdf]lhd vr{ ug]{ ug'{ kg]{ x'G5 . vl/b OsfO{df 

bIf÷lj1 sd{rf/Lsf] ljsf; ug{ tflndx? lbg' kg]{ cfjZostf 5 .  

#=$=$=;Dklt÷lhG;L Joj:yfkg 

ljQLo Joj:yfkgnfO{ ljZn]if0f ubf{ DofUbL lhNnfsf :yfgLo lgsfox?df :6f]/sf] ck|ofKttf / 7"nf 

;fdu|Lx?sf] ;xL Aoa:yfkg x'g g;s]sf] kfOG5 . vl/b P]g÷lgodfjnLsf] k"0f{ kfngf x'g g;s]sf] / 

vl/b k|s[of nfdf] / em+eml6nf] /x]sf] 5 . ;dod} vl/b x'g g;sL jh]6sf] ;b'kof]u x'g g;s]sf] cj:yf 

5 . cg'ejL / tflnd k|fKt hgzlQmsf] cefj ;fy} bIf hgzlQm ck'u /x]sf] cj:yf 5 . 

of] cj:yfsf] ;'wf/sf] nflu cfjZos dfqfdf ef}lts >f]t ;fwgsf] pknAwtf x'g h?/L 5 . xfnsf] 

lhG;L e08f/÷uf]bfdsf] lasNk vf]Hg' kg]{ ePsf] 5 . O{ lhG;L Joj:yfkgsf] ;k\m6j]o/ vl/b ug'{ 

cfjZos 5 . vl/b k|s[of P]g÷sfo{ljlw÷k|0ffnL af/] sd{rfl/x?nfO{ tflnd lbg' kg]{ b]lvG5. vl/b 

P]g÷ lgodfjnLsf] jf/]df ;a} ;/f]sf/jfnfx?nfO{ cled'lvs/0f ug'{ kg]{ cfjZostf b]lvG5 . 

;Dklt÷lhG;L Joj:yfkgnfO{ k|efjsf/L agfpg cfjZos kg]{ tflndx? lbg' h?/L x'G5 . 

#=$=%= n]vfkl/If0f 

ljlQo Joj:yfkgsf] Pp6f cfwf/ n]vfkl/If0f xf] . lhNnf ljsf; ;lfdlt DofUbLsf] n]vfkl/If0fsf] 

cj:yf ljZn]if0f ubf{ sDKo"6/ tyf  n]vf Joj:yfkgdf bIf hgzlQm cefj ePsf]n] n]vf Aoa:yfkg 

;xh gePsf] kfOof] . xfn j]?h"sf] c+s a9\b} uPsf] / vr{sf] pkfb]otf gb]lvg] cj:yf 5 . n]vf 

k/LIf0f tyf cGo P]g sfg"gsf] k"0f{ hfgsf/Lsf] cefj, bIf / lgod sfg"g a'em]sf] sd{rf/Lsf] cefj 5 

. n]vf k/LIf0f ;DaGwL 1fgsf] cefj, cfGtl/s n]vf k/LIf0f sdhf]/ / ljZjf;gLo x'g g;Sg', 

cfGtl/s lgoGq0f k|0ffnL sdhf]/ x'g', cfGtl/s n]vf k/LIf0f ;dodf x'g g;sL ;'wf/ ug{ ;dosf] 

cefj x'g', sfof{no k|d'v / n]vf k|d'vsf] l56f] l56f] ;?jf x'g' h:tf ;d:ofx? b]lvPsf 5g\ . 

o;sf] nflu n]vf Aoa:yfkg r':t agfpg cfjZos >f]tsf] Aoa:yf ug'{ kg]{ b]lvG5 . cfyL{s P]g÷lgod 

jf/]df Ifdtf, ;Lk, 1fg j[l¢ ug]{ / ;do ;fIf]k tflnd lbg' kg]{ cfjZostf 5 . ;a}nfO{ n]vf k/LIf0f 
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af/]df cled'vLs/0f, /fhgLlts bn÷ pkef]Qm ;ldltnfO{{ lgod sfg"g / n]vf k/LIf0fsf af/]df ;do 

;f+If]k tflnd, uf]i7L, ;+rfng ug'{ kg]{ cfjZostf b]lvof] . n]vf k/LIf0f ;DaGwL ;a}nfO{ cled'lvs/0f 

tflnd lbg] / cfGtl/s n]vf k/LIfsnfO{ k|efjsf/L ljZjf;gLo agfpg' kg]{ cfjZostf b]lvG5 . 

#=$=^= l/kf]l6{Ë 

ljlQo Joj:yfkg k|efjsfl/tfsf] nflu cfly{s tyf sfo{qmdsf] l/kf]l6{Ë k|0ffnL k|efjsf/L x'g h?/L 

x'G5 . lhNnf ljsf; ;ldlt DofUbLsf] xsdf o;sf] nflu ;a} lgsfox?df sDKo"66/ / OG6/g]6sf] 

pknAwtf gePsf] kfOG5 .WBR sf] nflu ;fwgsf] sdL 5 . ;dod} k|ltj]bg k7fpg g;sL ;'emfj / 

k[i7kf]if0f lng gkfpg] cj:yf 5 . bIf hgzlQm cefjsf] sf/0f dfl;s÷ rf}dfl;s÷ jflif{s k|ltj]bg 

tof/L ug]{ gu/]sf] kfOG5 . 

so{;Dkfbg l56f] agfpg / sDo"6/nfO{ k|efjsf/L k|of]u ug{ tflndsf] cfjZostf b]lvof] . k|ltj]bg 

n]vg tflnd lbg' kg]{ b]lvG5 . k|ltj]bgsf] 9fFrf, k|ltj]bg tof/ ug]{ cjlw / k|ltj]bg a'emfpg] lgsfo 

clg To;df sfo{jfxL ug]{ cfGtl/s lgb]{lzsf agfP/ nfu' ug]{ b]lvG5 . sd{rfl/x?nfO{ k|ltj]bg n]vg 

tflnd lbg' kg]{ ;fy} lhlj;, uflj;, ;+3 ;+:yf / pkef]Qmf ;ldltnfO{ ;d]t k|ltj]bg n]vg tflnd lbg' 

kg]{ b]lvG5 h;n] ubf{ ;dodf g} tf]lsPsf] 9fFrfdf k|ltj]bg k|fKt x'g] 5 . 

#=%= ;"rgf Aoa:yfkg 

#=%=!= k|f]kmfOn 

;"rgf Aoa:yfkg Ifdtf ljsf;sf] cj:yf dfkg ug]{ Pp6f dxTjk"0f cfwf/ xf] . o; dWo k|f]kmfOnsf] 

cj:yfnfO{ ljZn]if0f ubf{ lhNnf ljsf; ;ldltsf] k|f]kmfOn ePsf] t/ ;a} uf=lj=;= df gePsf], ePsf 

klg k'g/fjnf]sg gul/Psf] cj:yf 5 . dfu{bz{g c:k:6 x'g', r]slni6 k|i6 gePsf] / @ jif{df 

cwfjlws ug]{ Software gePsf] cj:yf 5 .lh=lj=;=df ;"rgf clws[t ! hgf /x]sf] t/ uf=lj=;= 

:t/df ;fwg ;|f]tsf] sld, dfu{bz{g, r]slni6 lhDd]jf/Ldf :ki6tf gx'g', Plss[t ;"rgf k|0fflnsf] 

cefj, kof{Kt hgzlQm gx'g', bIf hgzlQm / k|ljlwsf] sdL cfbL sf/0fx?n] k|f]kmfOn Aoa:yfkg 

k|efjsf/L x'g ;s]ssf] 5}g .  

o;sf] ;'wf/sf] nflu uflj;df klg >f]t ;fwgsf] Joj:yfkg ub}{ hfg' kg]{ x'G5 . k|f]kmfOn tof/ ug]{, 

cWofjwL ug]{, :ki6 lgtL lgod tof/ ul/ sfof{Gjog ug'{kg]{ cfjZostf b]lvof] . sfo{ ljefhg cg';f/ 

so{ ;Dkfbg ljZn]if0f ul/ hgzlQm Joj:yfkg ug'{kg]{ b]lvG5 . k|fljlw hgzlQm / cfGtl/s ;dGjo 

k|efjsf/L x'g' kg]{ b]lvG5 . 

#=%=@= e"–;"rgf k|0ffnL 

e"–;"rgf k|0ffnLsf] Joj:yfkgn] :yfgLo lgsfosf] sfo{ ;Dkfbgdf k|efjsfl/tf NofpF5 . DofUbL lhNnf 

ljsf; ;ldltsf] xsdf oxfF GIS k'/fgf] e;{g ePsf] / To;}sf] cfwf/df sfd ePsf] t/ cGo lgsfodf 



24 
 

GIS g} gePsf] cj:yf 5 . GIS sf] of]hgf;+u tfnd]n gePsf] ;fy} bIf sd{rf/L lh=lj=;= df gePsf] / 

GIS sf] tflnd klg gx'g'n] o;sfsf] k|efjsfl/tfdf sld cfPsf] 5 . GIS Software sf] tflnd k|fKt 1fg, 

l;k, wf/0ff ePsf] dfgljo >f]tsf] cefj 5 . o;sf] ;'wf/sf] nflu GIS tflnd lbg], gofF e;{g vl/b 

ug]{], system update ug]{ / 5'6\6} GIS zfvf tof/ ul/ ;"rgf update ug'{kg]{ b]lvG5. 

#=%=#= clen]v 

clen]v s'g} klg ;+:yfsf] dxTjk"0f{ kIf xf] . k|efjsf/L clen]v Aoa:yfkgsf] nflu xfn oxfF k':tsfno 

¥ofs, b/fh, sDk"6/ / cGo sfof{no ;fdfgsf] ck|ofKttf /x]sf] kfOof] . sDKo"6/ /]sl8{ª k|0fflnsf] 

ljsf; ul/Psf] 5}g . tflnd k|fKt nfOj|]l/og gx'g', nfOj|]l/og tyf clen]v Aoa:yfkg ;DaGwL 1fg, 

l;k, wf/0ff ePsf] dfgljo >f]tsf] cefj 5 . sf]7f÷ejgsf] klg sld 5 / ;DalGwt k':tsx?sf] klg 

cefj 5 . o;sf] nflu ejg÷sf]7f Joj:yfkg / clen]vfnosf] Aoa:yf ug'{ kg]{ cfjZostf 5 . ;"rgf 

k|0ffnL update ub}{ advanced u/fpg] / nfOj|]l/ogsf] Joj:yfkg ug'{kg]{ b]lvG5 . lhDd]jf/ 

sd{rfl/x?nfO{ clen]v Aoa:yfkg ;DaGwL tflndx? lbg' kg]{ b]lvG5 . 

#=%=$= kl~hs/0f Joj:yfkg 

k|efjsf/L kl~hs/0f sfo{;Dkfbgsf] nflu cfwf/ xf] . o; lhNnfsf] cj:yfnfO{ x]bf{ uf=lj=;= ut b/fh 

¥ofs, xf]l8Ë jf]8{, ;"rgf ;fdfu|L cfbLsf] k|efjsf/L Aoa:yfkg x'g ;s]sf] b]lv+b}g . ;k\m6j]o/, j}1flgs 

k|0ffnL, lgtL sfo{ljlwx?sf] Aoa:yf u/]/ k+l~hs/0f k|lqmofnfO{ k|efjsf/L agfpg g;lsPsf] b]lvG5 . 

;k\m6j]o/, j}1flgs / ;lqmo ;+oGq gx'g', k|ofKt dfjljo >f]t gx'g', kl~hs/0fdf k"0f{ 1fg, l;k, wf/0ff 

ePsf] bIf sd{rf/Lsf] klg ck|ofKttf x'g'n] o:tf] cj:yf NofPsf] b]lvG5 .  

o;sf] ;'wf/sf] nflu uf=lj=;=ut b/fh ¥ofs /fVg], xf]l8Ë jf]8{, ;"rgf ;fdfu|L cfbLsf] k|efjsf/L 

Aoa:yfkg ug'{ kg]{ b]lvG5 . Software / dfgj ;+;fwg pknAw u/fO{ Jojl:yt ug'{ kg]{ b]lvG5. 

kl~hs/0f ;DalGw tflnd tyf sf];{ cWoog u/sf] JolQm cfjZos x'g] . 

#=^= ;'zf;g 

#=^=!= hg;xeflutf 

;'zf;g :yfgLo lgsfosf] Ifdtf ljsf; dfkg ug]{ dxTjk"0f{ cfwf/ xf] . o; cGt/ut hg;xeflutfsf] 

cj:yfnfO{ ljZn]if0f ubf{ sfof{no÷;+u7g ;+rfngsf] nflu ejg ckof{Kt, s]xL dfqfdf IT ;fdfu|L / 

;]jfu|fxL d}qL k"jf{wf/ -sl/j *)Ü sfof{no ef}lts ;'ljwf ;DkGg _ df sdL ePsf]n] hg;xeflutf 

k|efjsf/L x'g ;s]sf] 5}g. ;|f]t ;fwg, ef}lts k"jf{wf/, cfw'lgs IT ;fdfu|L, afnd}qL, dlxnf, ckfË 

d}qL, h]i7 gful/s d}qL k"jf{wf/sf] sdL 5 . bf]xf]/f]kg, k|lqmofd'vL, em+eml6nf] ;]jf k|jfx, c:ki6 gLlt, 

sfo{ljlw tyf k|0ffnL ePsf]n] To;df ;fk]If ;'wf/ ug'{kg]{ 5 . sdhf]/ sfof{Gjog kIf, hgzlQmsf] 
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Ifdtf, ;]jf;'ljwf / pTk|]/0ffdf sdL . pkef]Qmf ;ldlt, tyf :yfgLo ;/f]sf/jfnfx?nfO{ 

cled'lvs/0fdf  Go"gtf /x]sf] 5 . 

o;sf] ;'wf/sf] nflu afnd}qL÷ ckfË d}qL÷ ef}lts >f]t÷;fwgsf] Joj:yfkg ug'{ kg]{ x'G5 . ;]jfu|fxL 

d}qL ;]jf k|jfxsf] nflu SMART gLtL÷ sfo{ljlw÷ k|0ffnLsf] Joj:yf ug'{ kb{5 . ljBdfg gLltsf 

;DaGwdf ;/f]sf/jfnfx?nfO{ cg'lzIf0f ug'{ kb{5 . ;dofg's'nsf] of]Uotf k|0ffnL cjnDjg u/L kbk"lt{ 

ug'{ kg]{ x'G5 . tflnd÷k'gt{fhuL tflnd, pTk|]/0ff÷k'/:sf/sf] Aoa:yf ug'{ kg]{ b]lvG5 . 

#=^=@= kf/blz{tf 

lhlj;n] gful/s a8kq, kq klqsf, /]8Lof] cfbL af6 ultlalw / ;"rgfx? ;fj{hlgs ug]{ u/]sf] 5 t/ 

uflj; :t/df ;~rf/ dfWodaf6 k|rf/ k|;f/ ug]{ kl/kf6L s]xL dfq /x]sf] 5 . lhlj; tyf uflj;n] 

cjnDjg u/]sf gLlt tyf lg0f{o, sfo{ k|lqmof gul/s j8fkq, ;"rgfsf] xs ;DalGw lgb]{lzsf cflbsf] 

w]/} xb;Dd kfngf u/]sf] kfOG5 . ;fj{hlgs ;'g'jfO{ tyf kl/If0f ug]{ sfo{ cf}krfl/stfdf dfq l;ldt 

/x]sf] b]lvG5 . ;fa{hlgs ;'g'jfO{, ;fdflhs kl/If0f tyf ;fa{hlgs kl/If0f ug]{ Aoal:yt k4tL 5}g . 

cf}krfl/stf k'/f ug]{ k|rng ePsf]n] cnUu} zfvfsf] h?/L g7flgPsf] x'g ;Sb5 . lhNnf ljsf; 

;ldltsf s]xL sd{rf/Ldf of] bIftf /x]sf] 5. Ifdtf ljsf;sf] Go"g cj;/sf sf/0fn] >f]t AolQmsf] 

Go"gtf /x]sf] 5 . 

o;sfnflu lhlj; tyf uflj;n] lgoldt ;fj{hlgs ;'g'jfO{, ;"rgf tyf ;fj{hlgs ldl8of af6 ;fa{hlgs 

ug]{ kl/kfl6nfO{ yk dxTj lbg' kg]{ b]lvG5 . uflj; tyf lhlj;n] ;fa{hlgs ;'g'jfO{, ;fa{hlgs kl/If0f 

tyf ;fdflhs kl/If0f lgb]{lzsfsf] dd{ cg';f/ g} ug]{ kl/kf6L a;fNg' kb{5 .  aflif{s ;ldIff nufPtsf 

sfo{qmdx? lgoldt ug]{ ug'{ cfjZos 5 . ;fa{hlgs ;'g'jfO{, ;fdflhs kl/If0f tyf ;fa{hlgs kl/If0f 

;DaGwL pkef]Qmf l;ldlt, lhNnf ljsf; ;ldlt tyf ufpF ljsf; ;ldltnfO{ tflnd lbg h?/L b]lvof] . 

:yfgLo txdf ;fa{hlgs ;'g'jfO{, ;fdflhs kl/If0f, ;fa{hlgs kl/If0f tyf cGo ;'zf;gsf ljlwx? 

;DaGwL tflnd lbP/ >f]t AolQm tof/ ug'{ kg]{ cfjZostf b]lvG5 . 

#=^=# hjfkmb]xLtf, pQ/bfoLTj / u'gf;f] Aoa:yfkg 

lhNnf ljsf; ;ldltdf u'gf;f] k]l6sf /flvPsf] t/ To;sf] ;b'kof]u x'g g;s]sf] cj:yf 5 . 

cf}krfl/stfsf] ?kdf To;nfO{ /flvPsf] kfOG5 . ;'zf;g ;DalGw ;/sf/n] nfu' u/]sf gLlt lgodx?, 

LSGA, u'gf;f] ;'g'jfO{ k|0ffnL :yfkgf ePtf klg sfof{Gjogdf k|efjsfl/tf g/x]sf] kfOG5 . ;]jfu|fxL k|lt 

hjfkmb]xL x'g] kl/kf6Ldf sdL 5 . xfn To:tf] s'g} AolQmnfO{ z';f;g Joj:yfkgsf] nflu lhDd]jf/L 

tf]lsPsf] kfO{b}g . tflndsf] sd cj;/n] tflnd k|fKt sd{rf/L Go"g /x]sf] / sd{rf/Lsf] Go"gtf cgL 

bf]xf]/f] lhDd]jf/L ePsf] b]lvG5 . 

of] cj:yfnfO{ ;'wf/ ug{sfnflu sd{rfl/x?sf] ljj/0f, zfvfsf] gfd / sfd v'Ng] u/L gS;f+sg ug]{ / 

sfof{no kl/;/df k|bz{g ug]{ ug'{ kb{5 . ;]jfu|fxL d}qL sfo{sIf agfpg] / ;]jf u|flxx?sf] wf/0ff a'e\mg] 
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/ ;f]xL cg';f/ ;'wf/ ug]{ kl/kf6Lsf] Aoa:yf ug{' h?/L 5 . bIf, tflnd k|fKt u'gf;f] ;'Gg] clwsf/Lsf] 

Aoa:yf ug'{ kg]{ b]lvG5 . ;fa{hlgs ;]jf k|jfx ;DaGwL sd{rf/Lx?, uflj; ;lrjx?, gful/s ;dfh 

;d]tnfO{ tflnd k|bfg ug'[ kb{5 . 

#=^=$= ;]jf k|jfx 

lhlj; / s'g} s'g} uflj;x?df gful/s j8f kqsf] k|sfzg ul/Psf] 5 . w]/} uflj;x?df j8f kqsf] 

Aoa:yf gePsf] kfOG5 . ;'zf;g lgb]{lzsf tyf LSGA sf] cfwf/df dfq sfd ePsf] kfOG5 . cfGtl/s 

gLlt tyf sfo{lalwx? agfO{sf] 5}g . ;a} zfvfx? lqmoflzn 5g\ t/ bIftfdf cfjZostf cg';f/ ;'wf/ 

ePsf] 5}g . lhlj;, uflj;sf s]xL sd{rf/Lx? afx]s w]/} sd{rfl/x?n] :yflgo :jfoQ ;zf;g P]g, 

lgb]]{lzsfx? tyf sfo{lalwx?sf] af/]df lgoldt tflnd lng kfPsf 5}gg\ . 

o;sf] ;'wf/sf] nflu ;DalGwt zfvfx?af6 k|bfg ul/g] ;]jfx? / To;sf] k|lqmofsf] af/]df ;"rL tof/ u/L 

sfof{Gjogdf Nofpg] ug'{ kb{5 . gful/s a8kq ;a} :yfgLo lgsfo / ljifout sfof{nodf ;a}n] ;xh} 

b]Vg] / a'e\mg] u/L /fVg hf]8 lbg' kb{5 . uflj; tyf lhlj;sf] j8fkq cBfalws tyf gofF a8fkq 

tof/L ug]{ sfddf tbf?stf rflxG5 . ;]jfu|flxn] ;xh} ;]jf k|fKt ug]{ cfGtl/s lgb]{lzsf agfP/ nfu' ubf{ 

k|efjsf/L x'G5 . lhlj;, uflj;sf ;a} sd{rfl/x?nfO{ :yflgo :jfoQ ;zf;g P]g, lgb]]{lzsfx? tyf 

sfo{lalwx?sf] af/]df tflnd lbg' h?/L b]lvof] . 

#=^=%=;"rgf k|jfx 

lhlj;df j]a;fO{6, Od]n, kqklqsf, :yfgLo /]l8of] sfo{qmdx? dfkm{t lgoldt ;"rgfx? k|jfx ug]{ 

ul/Psf] 5 t/ uflj;x?df o;nfO{ vf;} k|fyldstfdf g/flvPsf] kfOG5 . lhlj;n] lgoldt ;ldIff ug]{ 

cEof; ;'? u/]sf] 5 t/  o;sf] k|efjsf/L gePsf] b]lvG5 . ;"rgf d"ns ;fdu|Lx?sf] lgoldt k|sfzg 

x'g] ub{5 t/ gul/sf] nflu ljt/0f ul/Psf] 5}g . lhlj;df ;"rgf clwsf/Lsf] Joj:yf ul/Psf] 5 . 

uflj;df ;a} sfd ;lran] ug'{ kg]{ Aoa:yf 5 .  

To;}n] ;a} :yfgLo lgsfodf j]a;fO{6, Od]n, kqklqsf, :yfgLo /]l8of] sfo{qmdx? dfkm{t lgoldt 

;"rgfx? k|jfx u/L gful/sx?nfO{ ;';"lrt ug'{ kg]{ b]lvG5 . uflj;x?df klg lgoldt ;ldIffsf] ;'?jft 

ug'{ kb{5 . ;"rgfd"ns ;fdu|Lx?sf] lgoldt k|sfzg / ljt/0f ug'{ kb{5 . :yfgLo txdf ;"rgf k|jfx 

ug{sfnflu ;~rf/ dfWodx?;Fu ;jGjo ug'{ kg]{ b]lvG5 . ;"rgf Aoa:yfkgsf] cfw'lgs / a}1flgs ;Lk 

ljsf; ug{ tflndx? k|bfg ug'{ kg]{ cfjZostf b]lvG5 . ljsf;;Fu ;Da4 ;"rgf k|jfx ug{sfnflu 

lhNnfdf ljsf; kqsf/Ltf ;~rfng ug'{ kg]{ / o;sf] nflu tflndx? ;~rfng ug{ h?/L 5 . 

#=&= ;dGjo / ;xsfo{ ljsf;  

#=&=!= ljifout sfof{nox? 

lhNnfdf sf]n]lgsf, gfkL, vfg]kfgL nufotsf sfof{nox?sf] cfk\mg} ejg 5}g / cfjZos pks/0fx?sf] 

pknAwtf klg Go"g 5 . ;dGoj / ;xsfo{nfO{ k|efljt ug]{  k'/fgf], c;fGble{s, c:ki6 / rigid ePsf] 
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gLlt 5 . clwsf+z sfof{nodf dfgj ;+;fwgsf] j}slNks Joj:yf u/]sf] kfOG5 . ;dGjo / ;xsfo{nfO{ 

k|efj kfg]{ gLltsf] jf/]df ;a}nfO{ ;fdfGo hfgsf/L 5 . ;dGjo / ;xsfo{ ug]{ ;Lk klg 5 t/ h?/L 

7flgb}g . b/aGbL cg';f/ sd{rf/L gx'bf rfk a9L 5 .  

sfof{nox?sf cfk\mg} ejg lgdf{0f ug'{ kb{5 . cfjZostf cg';f/ kof{Kt pks/0f ( Computer, Fax, 

Printer, Scanner, Internet, Website) sf] Joj:yf ug'{ kb{5 . gLtL÷sfo{ljlwdf ;dofg's'n ;+zf]wg ul/ 

Jojxfl/stf cg';f/ nrstf ckgfpg' kg]{ b]lvG5 . b/aGbL cg';f/ sd{rf/L kl/k"lt{ / gofF yk 

b/aGbLsf] l;h{gf ug'{kg]{ b]lvG5 . ePsf sd{rfl/sf] sfd l56f] ug{ efficiency a9fpg' kg]{ / To;sf] 

nflu ;+1fgfTds / ;Lk If]qsf] gofF gofF tflnd÷Ifdtf ljsf; sfo{s|d ;~rfng ug'{ kg]{ cfjZostf 

b]lvG5 . 

#=&=@= ljleGg sfo{s|d kl/of]hgfx? 

lhNnf ljsf; ;ldltn] ljleGg kl/of]hgf / sfo{qmdx? lar klg ;dGjo / ;fem]bf/L ug'{ cfjZos 5 . 

xfn w]]/} kl/of]hgfx?n] ef8fdf / ;DalGwt sfof{nosf] sf]7faf6 sfo{s|d ;~rfng u/]sf] kfOG5 . 

cfk\mg} ejg / pks/0fx? kof{Kt 5}gg\ . lhNnf ljsf; ;ldltn] oxfFsf sfo{qmdx? / kl/of]hgfx?sf] 

k|efjsf/L ;dGjo ug{ g;s]sf] b]lvG5 . o;sfnflu :ki6 / bL3{sfnLg gLtL÷sfo{ljlw tof/ u/L nfu' 

ug'{ kb{5. ljifo, If]q cg';f/sf] l;ko'Qm, tflnd k|fKt cg'ejL sd{rf/L x'g'kg]{ / ;do cg';f/ plgx?sf] 

1fg, l;k wf/0ffdf kl/jt{g Nofpg] vfnsf Ifdtf ljsf;sf sfo{s|d cfjZos b]lvG5 . 

#=&=#= ;fd'bflos ;+:yf, u}=;=;+=, gful/s ;dfh 

lhNnfsf k|foM u}/;/sf/L ;+:yf, ;fd'bflos ;+:yf / gful/s ;dfhsf] k'jf{wf/ o'Qm sfof{no 5}gg\ . 

o; ;DalGw :yfgLo lgsfon] s'g} :ki6 gLlt agfPsf] 5}g . ;+:yf Aoa:yfkgsf ;Lkx?sf] cefjsf 

sf/0f oLlgx? ljr k|efjsf/L ;dGjo / ;xsfo{ x'g ;s]sf] 5}g . 5ftf gLtL / sfo{ljlw dfkm{t 

;fd'bflos ;+:yf, u}=;=;+=, gful/s ;dfhnfO{ Jojl:yt ul/g' kg]{ b]lvG5 . u}/;/sf/L ;+3 ;+:yf, 

;fd'bfoLs ;+:yf / gful/s ;dfh;+u ePsf] 1fg, ;Lk / cfly{s nufPtsf >f]tx?sf] ;b'kof]u x'g ;s]s] 

kfO{b}g . o;sf] nflu ;dGjo ug]{ OsfO{, ;Ifd sf{rf/L tyf cfjZos Ifdtf ljsf; ug'{ h?/L x'G5 .  

#=&=$= lghL If]q  

lghLIf]qsf] kl/rfngn] klg lhNnfsf] ljsf;df ;sf/fTds k|efj kfg{ ;Sb5 t/ o; lhNnfdf gLlh If]q 

;+usf] ;dGjo lhNnf :t/df ;fdfGo afx]s cGoq x'g ;s]sf] 5}g . Joj;flos / ;fdflhs lxt 

cg's'nsf] gLtL÷sfo{ljlw tof/ ug'{kg]{ b]lvG5 . gLltut / ;+fu7lgs ?kdf sd{rf/Lsf] Joj:yf ug'{kg]{ / 

1fg, l;k / wf/0ffdf kl/jt{g Nofpg] vfnsf] Ifdtf ljsf; sfo{s|dsf] dfWod af6 ;Ifd agfO{ ;xsfo{ 

/ ;dGjo k|efjsf/Ltfsf] nflu kl/rfng ug'{ kb{5 . 
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#=&=%= dflyNnf] lgsfo - dGqfno, /fli6«o of]hgf cfof]u ljefu _ 

tn / ;dtxdf dfq geP/ dGqfno, /fli6«o of]hgf cfof]u ljefu;Fu klg k|efjsf/L ;dGjo / ;xsfo{ 

cfjZos 5 . zfvfut ?kdf dfgljo >f]tsf] Joj:yf u/L kl/rfng ug'{ kb{5 .  

#=&=^= cGt/ :yfgLo lgsfox? 

lhlj; / uflj; lar ;xsfo{ ePsf] 5 t/ uflj; / uflj; lar ;xsfo{ ug]{ cEof; sd 5 . o:tf] 

;xsfo{sf] cfjZostf ;w} dx;'; ul/b}g . To:tf] sfo{lalwx?sf] klg Aoa:yf 5}g . xfn ;Dd :yfgLo 

>f]t kl/rfng u/L s'g} s'g} uflj;x?n] sd{rf/L /fVg] ul/Psf] . s]xL Ifdtf ePsf] t/ k|ofKt gePsf] 

cj:yf 5 . lhlj;n] uflj; :t/df ;~rfng ug]{ of]hgfx?df uflj;x?sf] e"ldsf, lgodg k|lqmof 

cflbsf] :ki6 Aoa:yf ug]{ u/L sfo{lalw tof/ ug'{ kb{5 . cGt/ :yfgLo lgsfo ljr ;xsfo{ ug{sfnflu 

cfjZos sfo{lalwx? tof/ u/L nfu' ug{ h?/L b]lvG5 . :yfgLo :t/df >f]tsf] klxrfg u/L dfgljo 

>f]tdf ljsf; ug]{ /0fgLlt cjnDjg ug'{ / uflj; tyf lhlj;sf sd{rf/Lx?df k|efjsf/L ;dGjo / 

;xsfo{sfnflu tflnd Ifdtf ljsf; ug'{ kg]{ b]lvG5 . 

#=*= k'jfwf/ tyf ;fwg Aoa:yfkg 

#=*=!= sfof{no ejg / n]cfp6 

lhNnf ljsf; ;ldltsf] sfof{no ejg / sfo{ sIfsf] n]cfp6 ul/Psf] t/ k"0f{ ?kdf ;]jfu|fxL d}qL 5}g 

. uflj;x? / cGo sfof{nosf] n]cfp6 klg k"0f{ ?kdf ;]jfu|fxL d}qL 5}g . :yfgLo :t/df gLlt agfP/ 

;f]xL cg';f/sf] n]cfp6 tyf sfof{no ejgsf] Aoa:yf ug{ h?/L x'G5 . ;+:yfsf] cfjZostf k'/f x'g] u/L 

;]jfu|fxL d}qL sfof{no ejg / sfo{ sIfsf] n]cfp6 ug]{ / To;sf] nflu jh]6, sd{rf/L / tflndsf] 

Aoa:yf ul/g' kg]{ b]lvG5 . s]xL cfGtl/s gLlt, sfo{ljlw / k|0ffnLx? yk ug'{kg]{ cfjZostf x'G5 . 

o;sf] k|efjsf/L Joj:yfkgsf] nflu dfgljo >f]tsf] ljsf; ug{sf] nflu tflnd ;~rfng ug h?/L x'G5 

. 

#=*=@= kmlg{l;ª 

sfof{nosf] kmlg{l;ª /fd|f] 5}g . >f]tsf] cefj x'g', o:t} rNb} cfPsf] 5 eGg] dfGotf x'g'n] k/Dk/fut 

vfnsf] kmlg{l;ªdf sfd rnfOPSf] 5 . kof{Kt dfqfdf ef}lts >f]t ;fwg eO{ /fd|f] kmlg{l;ª ug{ h?/L 

b]lvG5 . o;sf]nflu cfGtl/s >f]tsf] klxrfg / kl/rfng x'g h?/L 5  .  

#=*=#= sDKo"6/ tyf cGo sfof{no ;+rfngsf ;fwg 

lhNnf ljsf; ;ldltdf xfnnfO{ sfdrnfp ?kdf sfof{no ;+rfngsf ;fwg pknAw 5g\ . dd{t 

;Def/sf] ;w} cfjZostf x'G5 . dd{t ;Def/ tyf gof vl/b ug]{ k|lqmof em~eml6nf] 5 t/  klg g]kfn 

;/sf/sf] vl/b gLltdf cfwfl/t /x]/ vl/b ul/Psf] . 
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sfof{nodf sfdsf] k|efjsfl/tf a9fpg /fd|f] cj:yfsf sDKo"6/ tyf cGo sfof{no ;+rfngsf 

;fwgx?sf] Aoa:yf ug'{ kb{5 . :yfgLo txdf yk gLtL lgod agfpg] / ;k\m6j]o/ yKg' kg]{ b]lvG5 . 

sDKo"6/ tyf cGo sfof{no ;+rfngsf ;fwgx? ;~rfng ug]{ ;Lkfn' dfgljo >f]t cfjZos x'G5 . 

o;sfnflu b/aGbL yk ug'{kg]{ / sd{rf/L lgo'Qm ug'{ kg]{ klg x'g ;Sb5 . ePsf] dfgjLo >f]tnfO{ tflnd 

lbP/ Ifdtfsf] ljsf; ug'{ kg]{ b]lvG5 .  

#=*=$= tflnd sIf tyf ;efxn 

lhNnf ljsf; ;ldltdf tflnd sIf tyf ;efxn sfdrnfp 5 t/ ;'wf/ ug'{kg]{ 5 . Aoal:yt / ;fwg 

;DkGg tflnd sIf tyf ;efxn agfpg h?/L 5 . kmlg{l;ªsf] Joj:yf ;fy} uf=lj=;= df xnsf] Joj:yf 

ug'{ kg]{ b]lvG5 . tflnd sIf tyf ;efxn Aoa:yfkgsfnflu cfGtl/s gLlt agfP/ sfof{Gjog ug'{ kb{5 

. of] cfDbflgsf] >f]t klg x'g ;Sb5 .  

dfs'/L hfnf]M Ifdtf ljsf;sf pk/f]Qm & j6f If]qx?sf] cj:yf ljZn]if0f u/L dfs'/L hfnf]sf] lrqdf 

k|:t't ubf{ lgDg glthf b]lvg cfPsf] 5 . o; of]hgfnfO{ dWofjwL ;ldIff ubf{ b]lvPsf] kl/jt{gnfO{ 

k'gM o;}df c+lst u/L k|utL dfkg ug{ ;lsG5 .  

ljsf; Joj:ydkg 

;+u7g 
Joj:yfkg 

ljQLo 
Joj:yfkg 

;"rgf 
Joj:yfkg ;'zf;g 

;dGjo / 
;xsfo{ 

k'jf{wf/ tyf 
;fwg 

Joj:yfkg 



30 
 

#=(= nufgL of]hgf 

lhNnf ljsf; ;ldlt DofUbLn] tof/ kf/]sf] o; Ifdtf ljsf; of]hfgdf @) j6f lqmofsnfkx? 

sfof{Gjogsf] nflu ;"lrs[t ul/Psf 5g\ . lt lqmofsnfkx?sf] sfof{Gjogsf] nflu hDdf ?=!^)@%))). 

nfut nfUg] cg'dfg ul/Psf] 5 . o; Ifdtf ljsf; of]hgfnfO{ sfof{Gjog ug{sfnflu d'Vo >f]t g]kfn 

;/sf/ jf6 k|fKt ul/Psf] cg'bfg g} x'g]5 To; afx]s cGo u}/;/sf/L ;+3 ;+:yf ;+usf] ;xsfo{df k|fKt 

>f]t, cfGtl/s /fh:j af6 k|fKt >f]t tyf cGo ;/sf/L ;/f]sf/jfnfx?;+usf] ;xsfo{af6 k|fKt x'g] 

>f]tnfO{ cfwf/ agfOPsf] 5 . lhNnf ljsf; ;ldltn] aflif{s sfo{qmd tof/ ubf{ o; of]hgfdf pNn]lvt 

lqmofsnfkx?nfO{ klg ;d]6]/ n}hfg] 5 .    

#=!)= sfo{ of]hgf tyf ah]6 

dfgj ;+;fwg ljsf; of]hgf tyf ah]6 

qm=;+= lqmofsnfkx? 

nfut-? xhf/df_ 

cf=j= 

@)&@–@)&# 

cf=j=     

@)&# –@)&$ 

cf= j= 

@)&$–@)&% hDdf ah]6 d'Vo lhDd]jf/L 

cfk'l{t{df cfwfl/t sfo{qmdx?  

1 

gLlt, sfo{ljwL tyf lgb]{lzsfx?sf] 

cfjZos 5kfO{ / pknAw u/fpg ]/ 

cled'vLs/0f ug]{ . 50     50 

lhla; of]hgf 

zfvf 

2 

cfof]hgf Aoa:yfkg -pkef]Qmf 

;ldltx? Uf7g, kl/rfng tyf 

cfj:os Ifdtf lasf;_ 100 125 150 375 

lhla; of]hgf 

zfvf ÷ dfgj 

z+;fwg 

3 

jftfj/0fd}qL k"jf{wf/ lgdf{0f -

jftfj/0f Joa:yfkg of]hgf_ cfj:os 

Ifdtf lasf; 50 50 50 150 

lhla; of]hgf 

zfvf÷lhk|fsf 

4 
cfof]hgf k"j{ ;DefJotf cWoog tyf 

k|efj d'Nof+sg cWoog  50 50 50 150 

lhla; of]hgf 

zfvf÷lhk|fsf 

5 

;"rgf k|ljwLdf cfwfl/t ;]jf k|jfx-

Digital ;"rgf Aa:yfkg, PMIS, 

;fdflhs ;+hfnsf] k|of]u_ 50 50 50 150 

lhla; of]hgf 

zfvf÷;"rgf 

zfvf 

6 

e'sDkk|lt/f]wL k"jf{wf/ lgdf{0fsf 

nfuL k|fljlwsx?sf] cfj:os Ifdtf 

lasf; 200 100 100 400 

lhla; of]hgf 

zfvf÷lhk|fsf 

7 
laifout sf]ifx?sf] sf]if ;+rfng 

lgb]{lzsf lgdf{0f 100 100 100 300 

lhla; ;"rgf 

zfvf 

8 
aflif{s/ax'alif{o v/Lb of]hgf tyf 

vl/b Aoa:yfkg ;DjGwL Ifdtf 100 50 50 200 

of]hgf zfv ÷ 

lhk|fsf/ lhG;L 
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lasf; 

9 ufla;x?sf] cfGtl/s cfosf] cWoog 150 150   300 lhla; 

  

hDdf -cfk'lt{df cfwfl/t 

lqmofsnfkx?_-s_ 850 675 550 2075 
  

dfudf cfwfl/t lqmofsnfkx? 

  

bnsf k|ltlglwx?sf] nflu tflnd 

  

1 :yfgLo txsf] of]hgf th'{df k|lqmof 
250 250 250 750 

lhla; dfgj 

;+;fwg 

2 
n}lus tyf ;fdflhs ;dfj]lzs/0f 

tflnd 100 100 100 300 

lhla; dfgj 

;+;fwg 

3 
GESI of]hgf tyf ah]6 cl86 

;DaGwL tflnd 120 120 120 360 

lhla; dfgj 

;+;fwg 

4 g]t[Tj ljsf; tflnd 
150 150 150 450 

lhla; dfgj 

;+;fwg 

5 k|z+;lgo vf]h tflnd 
150 150 150 450 

lhla; dfgj 

;+;fwg 

6 :yfgLo lgsfodf ;'zf;g tflnd 
100 100 100 300 

lhla; dfgj 

;+;fwg 

7 
:yfgLo :joQ zf;g P]g tyf cGo 

sfo{lalwx? 50 50 50 150 

lhla; dfgj 

;+;fwg 

8 
;dGjo, ;~hfn / ;fem]bf/L ljsf; 

cled'lvs/0f 50 50 50 150 

lhla; dfgj 

;+;fwg 

sd{rf/Lx?sf]nflu tflnd 

  

1 :yfgLo lgsfosf] ;'zf;g Aoa:yfkg 
50 50 50 150 

lhla; dfgj 

;+;fwg 

2 :yfgLo lgsfo ljlQo Joj:yfkg 
50 50 50 150 

lhla; dfgj 

;+;fwg 

3 sDKo'6/ n]vf Aoj:yfkg 
150 100 100 350 

lhla; dfgj 

;+;fwg 

4 h]08/ / h]08/ ah]6 cl86 
120 120 120 360 

lhla; dfgj 

;+;fwg 

5 
k|z+;lgo vf]h tflnd tyf ;sf/fTds 

;f]r 150 150 150 450 

lhla; dfgj 

;+;fwg 
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6 /fh:j kl/rfng 
100 100 100 300 

lhla; dfgj 

;+;fwg 

7 
;fj{hlgs n]vf kl/If0f, ;fj{hlgs 

;'g'jfO / ;fdflhs kl/If0f 200 200 200 600 

lhla; dfgj 

;+;fwg 

8 lhG;L tyf ;DklQ Aoj:yfkg 
50 50 50 150 

lhla; dfgj 

;+;fwg 

9 ef}uf]lns ;"rgf k|0ffnL 
100     100 

lhla; dfgj 

;+;fwg 

10 clwsf/df cfwfl/t ljsf; 
50 50 50 150 

lhla; dfgj 

;+;fwg 

11 :yfgLo ljsf; lgdf{0f dfkb08 
50 50 50 150 

lhla; dfgj 

;+;fwg 

uflj;x?sf] nflu tflnd  

  

1 
of]hgf th'{df tyf ah]6 ljlgof]hg 

cg'bfg kl/rfng sfo{ljlw 100 100 100 300 

lhla; dfgj 

;+;fwg 

2 
k|z+;lgo vf]h tflnd tyf ;sf/fTds 

;f]r     150 150 

lhla; dfgj 

;+;fwg 

3 sDKo"6/s[t n]vf Aoa:yfkg 
150 100 100 350 

lhla; dfgj 

;+;fwg 

4 
;fdflhs ;'/Iff tyf AolQmut 

36gfbtf{ sfo{qmd 150 100 100 350 

lhla; dfgj 

;+;fwg 

5 lhG;L tyf ;DklQ Aoj:yfkg 
100 100 100 300 

lhla; dfgj 

;+;fwg 

 laifout sfof{nox?sf] nflu tflnd 

  

1 
k|z+;lgo vf]h tflnd tyf ;sf/fTds 

;f]r 150 150 150 450 

lhla; dfgj 

;+;fwg 

2 ;dGjo, ;~hfn / ;fem]bf/L ljsf; 
50 50 50 150 

lhla; dfgj 

;+;fwg 

3 ;'zf;g 
50 50 50 150 

lhla; dfgj 

;+;fwg 

4 clwsf/d'vL ;]jf k|jfx cjwf/0ff 
50 50 50 150 

lhla; dfgj 

;+;fwg 

5 GESI  / h]08/ ah]6 cl86 
120     120 

lhla; dfgj 

;+;fwg 

6 cg'udg tyf d"Nof+sg 300 300 300 900 lhla; dfgj 
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;+;fwg 

u};;sf] nflu tflnd 

  

1 
k|z+;lgo vf]h tflnd tyf ;sf/fTds 

;f]r 150 150 150 450 

lhla; dfgj 

;+;fwg 

2 clwsf/d'vL ;]jf k|jfx cjwf/0ff 
50 50 50 150 

lhla; dfgj 

;+;fwg 

3 cg'bfg kl/rfng 
50 50 50 150 

lhla; dfgj 

;+;fwg 

4 ;fdflhs kl/rfng 
50 50 50 150 

lhla; dfgj 

;+;fwg 

5 ;xeflutfTds of]hgf th'{df 
50 50 50 150 

lhla; dfgj 

;+;fwg 

6 ;+:yfut ljsf; tflnd 
50 50 50 150 

lhla; dfgj 

;+;fwg 

7 kl/of]hgf k|;tfj n]vg 
100 100 100 300 

lhla; dfgj 

;+;fwg 

;fd'bflos ;+:yf÷pkef]Qmf ;ldltx?sf] nflu tflnd 

1 cfof]hgf Joj:yfkg tflnd 
50 50 50 150 

lhla; dfgj 

;+;fwg 

2 g]t[Tj tyf ;+:yfut ljsf; 
50 50 50 150 

lhla; dfgj 

;+;fwg 

3 
cfof]hgf dd{t ;+ef/ sf]i / >f]t 

kl/rfng 50 50 50 150 

lhla; dfgj 

;+;fwg 

4 ;'zf;g 
50 50 50 150 

lhla; dfgj 

;+;fwg 

5 g]t[Tj tyf ;+:yfut ljsf; 
50 50 50 150 

lhla; dfgj 

;+;fwg 

cGo lqmofsnfkx? 

1 GESI  ah]6 cl86 

120 120 120 360 

lhla; 

;fdflhs 

lasf; zfvf 

2 
cfGtl/s >f]t klxrfg / kl/rfng 

lgb]{lzsf 150 150   300 

lhla; dfgj 

;+;fwg 

3 cfGtl/s ;'zf;g Aoa:yfkg lgb]{lzsf 
50 50 50 150 

lhla; dfgj 

;+;fwg 
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4 
cfof]]hgf df{dt ;Def/ sf]if 

Aoa:yfkg lgb]lzsf tof/L   50   50 

lhla; dfgj 

;+;fwg 

5 
;xeflutfTds cg'udg tyf d"NofÍg 

sfo{ljlw 250 250 250 750 

lhla; dfgj 

;+;fwg 

6 sDKo'6/ g]6jls{Ë Aoa:yfkg 

50 50 50 150 

lhla; ;"rgf 

zfvf Pj+ dfgj 

;+;fwg 

7 GIS Aoa:yfkg 

100 100 100 300 

lhla; ;"rgf 

zfvf Pj+ dfgj 

;+;fwg 

8 ;k\m6jo/ vl/b 

150 150 150 450 

lhla; ;"rgf 

zfvf Pj+ dfgj 

;+;fwg 

  

hDdf -dfudf cfwfl/t lqmofsnfkx?_  

-v_ 4880 4560 4510 13950   

  hDdf-s ±v_ 5730 5235 5060 16025   

#=!!= ck]lIft pknlAwx?  

sfo{of]hgf cg';f/sf lqmofsnfkx? ;~rfrng u/L ;DkGg eP kZrft lgDg pknlAwx? xfl;n x'g] 

ck]Iff ul/Psf] 5 M  

!= :yfgLo txsf] ;a} txsf] of]hgf th{'df k|lqmofdf ;a} ;/f]sf/jfnfx?sf] k|efjsf/L ;xeflutf x'g] 5 . 

@= nlIft ;d"xsf]nflu of]hgf th'{df tyf ljlgof]lht ah]6sf] kf/bzL{ ;b'kof]u ul/Psf] x'g]5 .  

#= x/]s aif{ GESI ah]6 kl/If0f ug]{ / cfPsf k[i7kf]if0fx?nfO{ lhlj;sf] sflif{s sfo{qmddf ;d]6]/ 

nfu' ul/Psf] x'g] 5 . 

$= ;/f]sf/jfnfx?sf] laleGg If]qdf Ifdtfsf] ljsf; eO{ ;xeflutfd"ns k|lqmofn] ;'zf;go'Qm 

cfof]hgfx? ;~rfng ul/Psf x'g]5g\ . 

%= ;a} ;/f]sf/jfx? lar k|efjsf/L ;dGjo / ;xsfo{sf] dWodåf/f ;]jf k|jfxdf ;sf/fTds glthf 

b]lvg] 5 . 

^= lh=lj=;=sf] cfGtl/s /fh:j -s/ /fhZj / u}/ s/ /fhZj_ a[4L x'g] 5 . 

&= lh=lj=;=sf] cfGtl/s /fhZj tkm{sf] k|lt AolQm nufgL a[4L ePsf] x'g]5 . 

*= a]?h' / Dofb gf3]sf] k]lZsdf sld cfpg] 5 . 

(= uflj;, gu/kflnsf leq /x]sf j8f gful/s d~r, 6f]n ljsf; ;+:yf, u}/ ;/sf/L ;+:yfx? ;+usf] 

;lqmotfn] nlIft ju{sf] cfwf/e"t ;]jf ;'lawfdf ;xh} kx'Fr k'u]sf] x'g]5 . 
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!)= :yfgLo lgsfosf] of]hgf th'{df k|lqmofdf nlIft ju{ / ;/]sf/jfnfsf] kx'Frdf a[4L ePsf] x'g] 5 . 

!!= ;]jfsf ;a} lqmofsnfkx?df kf/blz{tf / lalwsf] kfngfdf k|lta4tf ul/Psf] x'g] 5 . 

!@= lh=lj=;= tyf uflj;x?sf] ;DkQLsf] plrt Aoa:yfkg / cfjZos clen]v tof/ / cBfjlw 

ul/Psf] x'g]5 . 

!#= /fhgLlts bn, lglh If]q, laifout sfof{no, ljifout ;ldltx? / lhlj; lar k|efjsf/L ;xsfo{tf 

ePsf] x'g] 5 . 

!$= ljleGg cfjZos sfo{lalwx? tyf lgb]{lzsfx? tof/L / nfu' ug{ lh=j=;=df Aoal:yt k|0ffnL 

:yfkgf ePsf] x'g]5 / sfo{lalwx? tyf lgb]{lzsfx?sf] k|efjsf/L ?kdf k|of]u ul/Psf] x'g] 5 .  

!%= k|fljlws ;fwg / >f]tsf] pknAwtf, plrt k|of]u eO{ ;a} ufpF ljsf; ;ldltx? / lhNnf ljsf; 

;ldltsf ;a} OsfO{ tyf zfvfx?sf] sfo{ ;Dkfbgsf] :t/df a[4L ePsf] x'g]5 .   
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v08 –rf/M of]hgf sfof{Gjog Aoa:yf 

$=!= k[i7e"ld 

Ifdtf ljsf; of]hgf tof/ ug'{ dfq 7"nf] s'/f xf]Og . tof/ ul/;s] kZrft To;sf] k|efjsf/L k|of]u 

cToGt} cfjZos x'G5 . s'g} klg of]hgfx? glthfd"ns x'g] u/L nfu' ug{sfnflu /0fgLlt cfjZos kb{5 

.    

$=@= of]hgf sfof{Gjog /0fgLlt 

k|:t't of]hgf sfof{Gjog ug{sf] nflu lgDg af]lhdsf /0fgLltx?sf] cjnDjg ul/g] 5M 

/0fgLlt !M lhNnf ljsf; ;ldltsf] jflif{s of]hgfdf Ifdtf ljsf;sf lqmofsnfkx?sf] nflu ah]6 

ljlgof]hg u/L kl/rfng ug]{ . 

k6s] lqmofsnfk ;~rfng x'Fb}df lhNnf ljsf; ;ldlt tyf uflj;sf] Ifdtf ljs; e};Sof] eGg ldNb}g . 

:yfgLo lgsfo ;fd' lbglbg} ylkPsf r'gf}ltx?sf] ;fdgf ug{sfnflu lhNnf ljsf; ;ldlt tyf ufpF 

ljsf; ;ldltn] cfk'mnfO{ ;Ifd agfO{ /fVg' kb{5 . To;sf/0f Ifdtf ljsf;sf lqmofsnfkx? lhNnf 

ljsf; ;ldltsf lgoldt lqmofsnfkx?sf] ?kdf l:jsf/ u/L pko'Qm lqmofsnfkx? lgoldt ?kdf 

;~rfng ul//xg' kb{5 . o;sfnflu lgoldt >f]tsf] Aoa:yf ug{ cfjZos b]lvG5 . afXo ;xof]u 

pknAw ePdf dfq of]hgf sfof{Gjog x'g] cGoyf gx'g] cj:yf cfpg' x'Fb}g . To;sf] nflu :yfgLo 

lgsfon] :yfgLo :t/df ;d]t >f]tsf] Aoa:yf ug'{ kg]{ x'G5 . o;sfnflu lhNnf ljsf; ;ldltn] x/]s 

aflif{s of]hgfdf Ifdtf ljsf; of]hgfdf /x]sf lqmofsnfkx?nfO{ ;d]6]/ n}hfg' kg]{ x'G5 .  

/0fgLlt @M lhNnfljsf; ;ldltsf] zfvf, pkzfvf tyf OsfO{ut sfo{ ljefhg u/L sfof{Gjog ug]{ M 

Ifdtf ljsf; of]hgfsf] :jfldTj lhNnf ljsf; ;ldltn] lng' kb{5 . lhNnf ljsf; ;ldltn] :jfldTj 

lng] eg]sf] ;a} sd{rf/L / ;/f]sf/jfnfx?n] klg :jfldTj lng' xf] . To;}n] o;sf] sfof{Gjogsf] lhDdf 

klg ;a} sd{rf/L / ;/f]sf/jfnfx?sf] xf] . t/ klg d'Vo cu|;/tf lhNnf ljsf; ;ldltn] b]vfpg' 

clgjfo{ /xG5 . o;sf] sfof{Gjogsf] nflu Pshgf ;Dks{ AolQm  Focal Person sf] lhDdfdf /x]/ 

Ifdtf ljsf; of]hgf sfof{Gjog x'g ;Sb}g . o;sf] nflu Ifdtf ljsf; of]hgfdf /x]sf lqmofsnfkx? 

zfvf, pkzfvf tyf OsfO{ut sfo{ ljefhg u/L ;~rfng ug'{ kb{5 . of] of]hgf nfu' ug{sf] nflu Ifdtf 

ljsf;sf] lqmofsnfkx?sf] Psd'i6 sfo{of]hgf agfpg' eGbf zfvfut sfo{ of]hgf th'{df u/L nfu' ul/g] 

5 . lgwf{l/t sfo{x? ;dodf ;DkGg eP gePsf] h; / ckh; ;DalGwt zfvfx?sf] g} x'g] Aoa:yf ul/g] 

5 . ;Dks{ AolQmsf] d'Vo lhDd]jf/L ;dGjosf/L dfq x'g] 5 .  

/0fgLlt #M Ifdtf ljsf;sf lqmofsnfkx?sf] sfof{GjognfO{ sd{rf/Lsf] sfo{;Dkfbg d'Nof+sg / k'/:s[t 

ug]{ cfwf/ agfpg] . 
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lhNnf ljsf; ;ldltn] th'{df u/]sf of]hgfx?sf] sfof{Gjog sd{rfl/x?sf] sfo{;Dkfbg d'Nof+sgsf 

cfwf/x? x'g . t/ xfn ;Dd k/Dk/fut d"Nof+sgdf To;nfO{ k|ToIf ?kdf cfwf/ dfg]sf] kfOPg . x/]s 

sd{rfl/x?sf] sfo{ljj/0fdf ætf]lsP adf]lhdsf sfo{x? ug{'Æ eGg] Pp6f a'Fbf pNn]v ul/Psf] x'G5 . oxL 

a'FbfnfO{ 6]s]s/ æIfdtf ljsf;sf sfo{of]hgfdf pNn]lvt sfo{x? ug{ h;nfO{ ;DalGwt cf=j=sf] sfo{ 

;Dkfbg d"Nof+sg / k'/:sf/ ljt/0fsf] Ps cfwf/ dflgg]5Æ eGg] Aoxf]/f klg pNn]v u/]/ ;DalGwt 

sd{rfl/nfO{ sfof{no k|d'vn] lnlvt ?kdf lhDd]jf/L tf]lslbg] 5g\ . Ifdtf ljsf;sf lqmofsnfkx? 

;DalGwt sd{rf/Lx? / lhNnf ljsf; ;ldlt b'a}sf] sfo{;Dkfbg ;Fu k|ToIf ?kdf ufFl;Psf] x'gfn] o:tf] 

Aoa:yf ug'{ o'lQm;+ut x'g]5 . o; Joj:yfn] ;DalGwt sd{rfl/nfO{ Ifdtf ljsf;sf lqmofsnfkx? 

sfof{Gjog ug{sf] nflu cem a9L lhDd]jf/ agfpF5 .  

/0fgLlt $M dfl;s, rf}dfl;s jflif{s  cg'udg tyf d"Nof+sg / k|ltj]bg ug]{M 

sd{rfl/x?sf] lgoldt ?kdf dfl;s a}7ssf] cfof]hgf ug]{ Joj:yf x'g' h?/L x'G5 . ;f] a}7ssf] cfof]hgf 

u/L cGo ljifosf cltl/Qm Ifdtf ljsf; of]hgf / To;sf] sfof{Gjogsf] cj:yfnfO{ lgoldt 5nkmnsf] 

ljifo agfOg] 5 . h;df pknlAw, ;d:ofx? / ;'wf/ ug'{ kg]{ kIfsf] ;DaGwdf uxgtf k'j{s 5nkmn 

ul/g] 5 . Ifdtf ljsf; ;dGjo ;ldltn] rf}dfl;s ;ldIff u/L pko'Qm lg0f{o ug]{ Joj:yf nfu' ul/g] 

5 . rf}dfl;s ;ldIff ePsf] k|ltj]bg / lg0f{x? :yfgLo ljsf; clwsf/Ln] rf}dfl;s k|ltj]bgdf 

;dfof]hg u/L ;+l3o dfdnf tyf :yfgLo ljsf; dGqfnodf k7fpg] Joj:yf ul/g] 5 .  

/0fgLlt %M lhNnf Ifdtf ljsf; ;dGjo ;ldlt u7g, Ifdtf ljsf; / kl/rfngM   

Ifdtf ljsf; sfo{lalwn] Joj:yf u/] cg';f/ Ifdtf ljsf; ;dGjo ;ldlt u7g u/L To;sf] Ifdtf 

ljsf; ug]{ / ;lqmo agfO{ kl/rfng ug]{ /0fgLlt ckgfOg] 5 .           

/0fgLlt ^M cfGtl/s tyf afXo >f]tx?sf] klxrfg ul/ kl/rfng ug]{ M 

lhNnf ljsf; ;ldltsf] cfGtl/s /fh:j kl/rfngsf] cj:yf sdhf]/ b]lvG5 . To;}n] xfnnfO{ cfGtl/s 

>f]tsf] kl/rfngn] dfq Ifdtf ljsf;sf] of]hgf sfof{Gjog ug{ ;Sb}g . t;y{ tTsfnsfnflu ;fem]bf/ 

lgsfox?sf] klxrfg u/L >f]t ;fe]mbf/L ul/g] 5 . dGqfnoaf6 k|fKt x'g] cg'bfgnfO{ Ifdtf ljsf;sf] 

>f]tsf] ?kdf k|of]u ul/g] 5 . To;sf cnfjf cfGtl/s cfo a[4L ug]{ /0fgLlt klg ckgfOg] 5 .  

/0fgLlt &M b]lvPsf cj;/ / r'gf}ltx?sf] Joj:yfkg ug]{M 

d'n's clxn] ;+qmd0dsflng cj:yfaf6 cuf8L a9L/x]sf] x'gfn] of]hgf cjlwdf lhNnf ljsf; ;ldlt ;fd' 

s]xL cj;/ / r'gf}ltx? ;d]t /x]sf 5g\ . ;a} vfnsf kl/jt{gx?n] s'g} g s'g} cj;/ ;[hgf u/]sf x'G5g\ 

eg] st} r'gf}lt klg ;[hgf x'g ;Sb5g\ . cj;/x?sf] klxrfg u/]/ To;nfO{ cfk\mgf] cg's'n agfO{ lhNnf 

ljsf; ;ldltsf] Ifdtf ljsf; of]hgf sfof{gjog ug{ ;xh agfOg] 5 . To;} u/L cfO{k/]sf r'gf}tLx?nfO{ 

;fdgf ubf{ klg Ifdtf ljsf; of]hgf sfof{Gjog ug{ ;xh x'g] 5 . o;sfnflu cj;/ / r'gf}ltx?sf] 

lgoldt ;ldIff ug]{ / Joa:yfkg ug]{ /0fgLlt ckgfOg] 5 .   
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$=#= cg'udg tyf d"Nof+sg of]hgf 

s'g} klg lqmofsnfkx? ;~rfng / ;DkGg ug'{ dfq 7"nf] s'/f xf]Og . To;sf] k|efjsf/Ltf s:tf] /Xof] 

eGg] s'/f d'Vo xf] . To;sf] nflu lgoldt cg'udg / d"Nof+sgsf] h?/L kb{5 . cg'udg / d"Nof+sg klg 

sfd eof] of ePg eGg] xf]OgsL To;sf] glthf s:tf] cfof] / ck]Iff u/]sf] h:tf] cfof] ls cfPg eg]/ 

glthfdf cfwfl/t cg'udg / d"Nof+sg (Result based Monitering and Evaluation) k|lqmofdf hf]8 lbg' 

kb{5 .  

lhNnf ljsf; ;ldlt DofUbLn] o; Ifdtf ljsf; of]hgfsf] sfof{Gjog, sfof{Gjog k|lqmof / ;+efljt 

glthf k|fKtLsf] cj:yfnfO{ lgoldt cg'udg ug{ / sfo{qmdx? ;DkGg eP kZrft k|fKt glthfsf] 

n]vfhf]vf ug{ d"Nof+sg ug{'kg]{ x'G5 . o;sf] nflu lhNnf ljsf; ;ldltn] ;/f]sf/jfnfx? ;d]t /x]sf] 

Pp6f cg'udg tyf d"Nof+sg ;ldlt agfpg h?/L x'G5 . lhNnf ljsf; ;ldltsf] cfk\mg} cg'udg tyf 

d"Nof+sg sfo{lalw gePsf] cj:yfdf tTsfn} To;sf] tyf/L ug'{ kg]{ b]lvG5 . pQm sfo{lalwdf cg'udg 

tyf d"Nof+sg ;ldlt s:tf] /xg], To;sf] sfd st{Jo / clwsf/ s:tf] s:tf] x'g] / k|ltj]bg k|0ffnL 

s:tf] x'g] cfbL s'/fx?sf] To;}df Aoj:yf ul/g] 5 . cg'udg tyf d"Nof+sg ;ldltn] g} sfo{qmd 

cg';f/sf] ;"rsx? tof/ u/L To;}sf] cfwf/df cg'udg tyf d"Nof+sg u/L k|ltj]bg tof/ u/]/ lhNnf 

ljsf; ;ldltdf k]z ug]{ Joa:yf ul/g] 5 .     
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cg';"rL !M  Ifdtf ljsf;sf I]fqx? 

!= ljsf; Joj:yfkg 

Ifdtf 

ljsf;sf] If]q 

Ifdtf 

ljsf;sf] k|sf/ 

ck]lIft Ifdtf (Desired Capacity) jt{dfg Ifdtf l:ylt (Existing 

Capacity) 

Ifdtf Go"gtf (Capacity Gap) -

sldsdhf]/L, ;d:of, ;jfn 

cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu 

cfjZostfx? (Capacity 

Development Needs) 

cfjflws 

lhNnf ljsf; 

of]hgf 

>f]t ;fwg -

ef}lts ;d]t_ 

 lhNnfsf] cfjlws of]hgf 

tof/ u/L ;f] of]hgf jf/] 

lhNnf l:yt ;a} 

;/f]sf/jfnx?nfO{ hfgsf/L 

ePsf] x'g]5 . 

 cfjlws lhNnf ljsf; 

of]hgfnfO{ cfwf/ agfP/ 

aflif{s lhNnf ljsf; of]hgf 

th'{df eO{ sfof{Gjog  ePsf] 

x'g] 5 .  

 uflj;x?n] klg cfjlws 

of]hgf tof/ u/L nfu' u/]sf 

x'g] 5g\ .   

 % aif]{ cfjlws of]hgf 

tof/ eO{ To;sf] calw 

;dfKt ePsf] klg $ aif{ 

k'lu;s]sf]  

 xfn lhNnf ljsf; ;ldltn] 

cfjlws lhNnf ljsf; 

of]hgf tof/ ug{ cfjZos 

ah]6 ljlgof]hg u/]sf]  

 uflj;x?sf] cfjlws of]hgf 

agfpg] tkm{ kxn gePsf]  

.   

 cfjlws of]hgf ag]sf] eP 

klg To;nfO{ k"0f{ kfngf x'g 

g;Sg'  

 cfjlws of]hgfsf] calw 

;dfKt eP kZrft tTsfn} 

bf]>f] cfjlws of]hgf agfpg 

tkm{ kxn gx'g' 

 cfjlws of]hgf agfpg 

k/fdz{bftf 5gf}6 ul/P klg 

xfn ;Dd sfdsf] ;'?jft x'g 

g;Sg'   

 uflj;x?nfO{ cfjlws 

of]hgfsf] cf}lrTo yfxf gx'g'  

@  lhNnfsf] cfjlws of]hgf 

tof/ ug{ ;Ifd k/fdz{bftfsf] 

5gf}6 u/L sfd ;'? ug'{ kg]{ . 

 ;a} ;/f]sf/jfnfx?nfO{ 

lhNnfsf] cfjlws of]hgfsf] 

dxTj k|i6 kfg'{ kg]{ .  

 ;a} uflj; ;lrjx? / 

;/f]sf/jfnfx?nfO{ uflj;sf] 

cfjlws of]hgfsf] dxTj 

a'emfpg ufpF kl/ifb cuf8L g} 

cled'vLs/0f ug'{ kg]{ .  

gLlt÷ 

sfo{ljlw÷ 

 MCPM sfo{lalw, :yfgLo 

:jfoQ zf;g P]g / lgodfjnL 

 ljutsf] cfjlws of]hgfsf] 

cjlw $ aif{ cl3 g} 

 k|lqmofsf] yfngL dfq ePsf] 

t/ k|lqmof cuf8L a9\g 

@  k|lqofnfO{ cuf8L a9fpg 

tbf?stf b]vfpg' kg]{ .  
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k|0ffnL tyf cGo P]g lgodx?sf] 

lakl/t gx'g] u/L lhlj;n] 

cfjZos sfo{lalw tof/ u/L 

cfjlws lhNnf ljsf; 

of]hgfnfO{ k|efjsf/L 

sfof{Gjog u/]sf] x'g] 5 .   

;lsPsf] / gofF of]hgf 

tof/ eO{ g;s]sf] t/ tof/ 

ug{sfnflu k|lqmofsf] yfngL 

ePsf] . 

g;s]sf]   obL 5flgPsf] k/fdz{bftfn] 

sfd gug]{ ePdf tTsfn} csf]{ 

lg0f{o u/L k'gM k|lqmofdf hfg' 

kg]{ . 

dfgj ;+;fwg cfjlws of]hgf agfO{ sfof{Gjog 

ug{ cfjZos sfo{ljj/0f ;lxt 

lhDd]jf/ AolQm tf]s]/ kl/rfng 

ul/Psf] x'g]5 .   

lhlj;df cfjlws of]hgf g} 

agfpg kxn ug{ / ;f] tof/ eP 

kZrft cled'lvs/0f ug{ ;Sg] 

dfgj ;+;fwg 5 t/ lhDd]jfl/ 

tf]lsPsf] 5}g .  

lhlj;df cfjlws of]hgf agfpg] 

k|lqmofnfO{ cuf8L a9fpg / 

of]hgf ag]df To;sf] sfof{Gjog 

ug{ sfo{ljj/0f ;lxt s'g} 

lhDd]jf/ sd{rf/L gtf]lsPsf] . 

@ cfjlws of]hgf agfO{ sfof{Gjog 

ug{ cfjZos sfo{ ljj/0f ;lxt 

lhDd]jf/ AolQm tf]s]/ kl/rfng 

ug'{ kg]{ . 

bIftf -1fg, 

;Lk / wf/0ff_ 

 cfjlws of]hgf tof/ ug]{ 

qmddf Joj:yfklso sfo{ ug{, 

cfjZos k/]sf] ;dodf 

;xhLs/0f ug{ / tof/L 

of]hgfsf] jf/]df 

;/f]sf/jfnfnfO{ a'emfpg ;Sg] 

;Ifd sd{rf/L ;+:yfdf ljsf; 

ePsf] x'g] 5 .   

 Ifdtf ePklg klxrfg / 

kl/rfng 5}g .  

cfjZos bIftfsf] dfkg ug]{, 

ljsf; / kl/rfng ug]{ k|0ffln 

tof/ gx'g' .    

@  sd{rf/Lx?sf] Ifdtf ljsf;sf] 

cj:yfnfO{ klxrfg u/L, 

Ifdtf ljsf; ul/ kl/rfng 

ug]{ k4tLsf] ljsf; ug'{ kg]{ . 

 x/]s sd{rfl/x?sf] sfo{ Ifdtf 

ljZn]if0f ul/ ;f]lx cg';f/ 

lhdd]jf/L lbg] k|0flnsf] 

ljsf; ug'{ kg]{ .   

laifout 

ljsf; of]hgf 

>f]t ;fwg -

ef}lts ;d]t_ 

 ljifout of]hgfx?  ljifout of]hgfx?sf] nflu  ljifout gLsfox? lar @  ljifout of]hgfx?sf] dWofjlw 
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tyf gLlt ;dGjofTds 9+un] kf/blz{ 

?kdf ;~rfng eO{ 

gful/sx?n] nfe k|fKt u/]sf 

x'g]5g\ .  

>f]tsf] Aoa:yf x'g] u/]sf] 

.  

;xsfo{ / ;ldIffsf] sdL . 

 sfo{qmdx?df bf]xf]/f] kgf x'g] 

u/]sf] .   

;ldIff ug'{ kg]{ . 

 ljifout ;ldltx?sf] Ifdtf 

ljsf; u/L ;lqmo agfpg' kg]{ 

.  

gLlt÷ 

sfo{ljlw÷ 

k|0ffnL 

 :yfgLo :joQ zf;g P]gsf] 

dd{ cg';f/ ;dGjofTds ?kdf 

sfo{ ePsf] x'g]5. 

 ljifout If]qsf] u'?of]hgfx? 

agfP/ sfof{Gjog ul/Psf] 

x'g]5 .   

 ko{6g tyf lzIff ljsf;sf] 

u'? of]hgf tof/ ePsf] .  

 tof/ ePsf u'? of]hgfx?sf] 

k|efjsf/L sfof{Gjog x'g 

g;s]sf] . 

 ;a} ljifout If]qsf] 

u'?of]hgf tyf ;+rfng 

of]hgfx? tof/ x'g g;s]sf]  

@  ljifout ljsf; Ifqsf] u'? 

of]hgf agfP/  sfof{Gjog ug{' 

kg]{ . 

 

dfgj ;+;fwg  ljifout of]hgfx? ;~rfng 

ug{ ;+:yfdf bIf dfgj ;+;fwg 

ePsf] / pQm bIftfsf] 

pQk|]/0ffTds ?kdf pkof]u 

ePsf] .  

 ljifout of]hgfx? ;~rfng 

ug{ ;dGjo ug{ 5'6\6} zfvf 

tyf sd{rf/Lx?sf] Aoa:yf 

ePsf] . 

 ljifout of]hgfx? ;~rfng 

ug{ ;dGjo ug{ 5'6\6} zfvf 

tyf sd{rf/Lx?sf] Aoa:yf 

x'g ;s]sf] 5}g .  

 dfgj ;+;fwgsf] sld x'g' 

 ePsf] dfrgj ;+;fwgnfO{ 

Jojl:yt ?kdf kl/rfng 

ug{ g;Sg' .  

 k'/fg} z}ln / k4ltdf sfd 

ug'{ . 

@  ePsf] dfgj ;+;fwgnfO{ 

:kfltnf] agfO{ :ki6 sfo{ 

ljj/0f ;lxt lhDd]jf/L tf]s]/ 

kl/rfng ug'{ kg]{ . 

bIftf -1fg, ljifout 1fg ePsf] bIf dfgljo ljifout 1fg ePsf] bIf  bIftfsf] ;ldIffdf Go"gtf . @  bIftfsf] klxrfg tyf cfjZos 
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;Lk / wf/0ff_ >f]tsf] Aoa:yf eO{ kl/rfng 

ul/Psf] x'g] 5 .  

dfgljo >f]tsf] ck|ofKttf .   gofF If]qx?sf] klxrfg x'g 

g;Sg' . 

 k/Dk/fut z}ln / Ifdtfdf 

g} ljZjf; ul/g' .  

gofF If]qx?df Ifdtf ljsf;sf] 

nflu tflnd tyf 

cled'vLs/0f ug'{ kg]{ . 

 

lgIf]lkt 

If]qx?sf] 

Aoj:yfkg 

>f]t ;fwg -

ef}lts ;d]t_ 

 lgIf]lkt If]qx?;+u ;DalGwt 

of]hgf lgdf{0f eO{ sfof{Gjog  

ePsf] / ;f] ;~rfng ug{sf] 

nflu >f]tsf] Aoa:yf ePsf] 

x'g] 5 .  

 ljifout sfof{nox?sf] 

ah]6 lgsf; lhlj; dfkm{t 

x'g] u/]sf] . 

 lhlj;, :yfgLo ljsf; 

sf]if tyf ljifout 

sfof{nox? ljr ;dGjo ug{ 

kxn ePsf] . 

 ;dGjo k|efjsf/L 5}g . 

 ah]6 ;dodf lgsf; x'g 

;Sb}g . 

#  ;dodf g} lhlj;af6 lgIf]lkt 

Ifqsf sfo{qmdsf] nflu sfo{ 

of]hgf tof/L / ah]6 lgsf;f 

ug'{ kg]{ . 

 ;dGjonfO{ k|efjsf/L agfpg' 

kg]{ . 

gLlt÷ 

sfo{ljlw÷ 

k|0ffnL 

 :yfgLo :jfoQ zf;gsf] dd{ 

cg';f/ of]hgf th'{df eO{ 

sfof{Gjog ePsf] x'g] 5 . 

 bf]xf]/f]kgf Go"lgs/0f ePsf] x'g] 

5.  

 bf]xf]/f]kgf sfod} 5 .  lhlj; / lgIf]lkt 

lgsfox?sf] of]hgf th'{df 

k|lqmofdf tbDotf gx'g' . 

 lhlj;n] k|efjsf/L cg'udg 

ug{ gEofpg' . 

@  sfo{ ljlwx? tof/ ug' kg]{]{ . 

 cg'udgsf]nflu aflif{s 

sfo{tflnsf tof/ u/]/ nfu' 

ug'{ kg]{ . 

dfgj ;+;fwg  lhlj;df lgIf]lkt sfof{no x]g{ 

lhDd]jf/L tf]lsPsf] sd{rf/Ln] 

lhDd]jf/L lgjf{x u/]sf] x'g] 5 

.  

 xfn ;Dd To:tf] lhDd]jf/L 

tf]lsPsf] 5}g .  

 lgIf]lkt sfof{no x]g{ 

lhDd]jf/L tf]lsPsf] 

sd{rf/Lsf] cfjZostf 

dxz'; gul/g' . 

!  sfo{ ljj/0f ;lxt lgIf]lkt 

sfof{no x]g{ sd{rf/LnfO{ 

lhDd]jf/L tf]Sg] . 
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bIftf -1fg, 

;Lk / wf/0ff_ 

 lgIf]k0f af/] sd{rf/L tyf 

/fhgLlts bnsf AolQmx?nfO{ 

hfgsf/L ePsf] x'g] 5 .  

 :yfgLo txdf lgIf]k0f af/] 

sd{rf/L tyf /fhgLlts 

bnsf AolQmx?nfO{ 

hfgsf/L x'g' . 

 lgIf]k0f af/] sd{rf/L tyf 

/fhgLlts bnsf 

AolQmx?nfO{ cled'vLs/0f 

tyf tflndx? gx'g' . 

@  lgIf]k0f af/] sd{rf/L tyf 

/fhgLlts bnsf AolQmx?nfO{ 

tflndx? ;~rfng ug'{ kg]{ . 

;dfj]zL 

ljsf; gLlt -

n}+lus 

;dljsf;, 

blnt, 

;LdfGts[t 

hghflt / 

ul/ad'vL 

ljsf;_ 

>f]t ;fwg -

ef}lts ;d]t_ 

 :yfgLo lgsfodf n}+lus tyf 

;dfj]zL of]hgf tyf ah]6 

th'{df eO{ sfof{Gjog ePsf] 

x'g] 5 .  

 xfn ;Dd :yfgLo lgsfodf 

n}+lus tyf ;dfj]zL of]hgf 

tyf ah]6 th'{df gePsf] . 

 nIfLt au{sf]nflu #% 

k|ltzt ah]6 lalgof]hgdf 

l;ldt ul/Psf] 5 .    

 :yfgLo lgsfodf n}+lus tyf 

;dfj]zL of]hgf tyf ah]6 

th'{df tkm{ Wofg ghfg' . 

 nlIft au{sf] sfo{qmdnfO{ 

klg  cf}krfl/stfdf l;ldt 

/fVg vf]Hg' .  

! x/]s aif{ GESI ah]6 kl/If0f ug'{ 

kg]{ .  

gLlt÷ 

sfo{ljlw÷ 

k|0ffnL 

 g]kfn ;/sf/n] hf/L u/]sf 

gLlt tyf lgb]{lzsfsf] k"0f{ 

sfof{Gjog u/L ljsf; 

k|lqmofnfO{ ;dfj]zL agfOPsf] 

x'g] 5 .  

 ljsf; k|lqmofnfO{ ;dfj]zL 

agfpg] s'/fnfO{ 

cf}krfl/stfdf l;ldt 

/flvPsf] . 

 of]hgf th'df{ k|lqmofdf 

;xeflux'g] ;/f]sf/jfnfx?df 

o; ;DaGwL gLlt tyf 

sfo{lqlwdf ePsf Aoa:yf 

x?sf] jf/]df hfgsf/L gx'g' 

. 

 hfgsf/L ePsfx?df klg 

GESI ;dj]bglzntf gx'g' . 

@  :yfgLo lgsfodf x/]s aif{ 

GESI kl/If0f ug'{ kg]{ . 

 n}lËs ;dfgtf tyf ;fdflhs 

;dfj]zLs/0f gLlt @)^^, 

lhlj;sf] Go"gtd zt{ tyf 

sfo{;Dkfbg sfo{ljlwdf 

n};;f; ;DjGwL Joj:yf, 

n}+lus pQ/bfoL ah]6 

:yfgLos/0f /0fgLlt, 

@)&!sf] jf/]df ;a} 
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;/f]sf/jfnfx?nfO{ tflnd tyf 

cled'vLs/0f ug'{ kg]{ . 

dfgj ;+;fwg  ;dfj]zL ljsf;sf] ;jfnnfO{ 

p7fg ug{sf] nflu lhNnf 

ljsf; ;ldltdf GESI sf] 

;jfnnfO{ x]g]{ :ki6 sfo{ 

ljj/0f ;lxt 5'66} sd{rf/Lsf] 

Aoa:yf ul/Psf] x'g]5 .  

 n}+lus pQ/bfoL ah]6 ;ldlt 

;lqmo /x]sf] x'g] 5 . 

 lhNnf ljsf; ;ldltdf 

GESI sf] ;jfnnfO{ x]g]{ 

5'66} sd{rf/Lsf] Aoa:yf 

ul/Psf] 5}g . 

 n}+lus pQ/bfoL ah]6 

;ldlt u7g ul/Psf] eP 

klg lqmoflzn 5}g . 

GESI sf] ;jfn k|lt sd rf;f] 

x'g' . 

!  n}+lus pQ/bfoL ah]6 

;ldltnfO{ GESI of]hgf tyf 
n}+lus pQ/bfoL ah]6 ;DalGw 

tflnd ;~rfng ug'{ kg]{ .  

 lhNnf ljsf; ;ldltsf 

sd{rfl/x?sfnflu GESI of]hgf 

tyf n}+lus pQ/bfoL ah]6 

;DalGw tflnd lbg' kg]{ .   

bIftf -1fg, 

;Lk / wf/0ff_ 

 lhNnf ljsf; ;ldltsf ;a} 

sd{rf/Lx?, ufpF ljsf; 

;ldltsf ;lrjx?, ljifout 

;ldltsf ;b:ox?df GESI 

;DalGw cjwf/0ffdf :ki6 eO{ 

Aojxf/df ptf/]sf x'g] 5g\ . 

 lhNnf ljsf; ;ldltsf ;a} 

sd{rf/Lx?, ufpF ljsf; 

;ldltsf ;lrjx?, 

ljifout ;ldltsf ;b:ox? 

dWo s]xLdf dfq GESI sf] 

cjwf/0ff yfxf 5 . 

 yfxf ePsf] s'/fnfO{ 

lhDd]jf/Ldf ptfg{ rf;f] 

gb]vfpg' . 

 hfgsf/L x'g} kg]{ ;a}nfO{ 

yfxf gx'g' . 

@ lhNnf ljsf; ;ldltsf ;a} 

sd{rf/Lx?, ufpF ljsf; ;ldltsf 

;lrjx?, ljifout ;ldltsf 

;b:ox?df GESI ;DalGw tflnd 

;~rfng ug]{ . 

aflif{s of]hgf 

th'{df 

>f]t ;fwg -

ef}lts ;d]t_ 

 ;xeflutfd"ns lalwx?af6 

Plss[t aflif{s sfo{qmd / 

ah]6 lgdf0f{ u/L l:js[t 

ul/Psf] x'g] 5 . 

 xfnsf] cj:yfdf s]xL xb 

;Dd of]hgf th'{df 

k|lqmofnfO{ cjnDjg ug{ 

vf]lhPsf] 5 .   

 xtf/ xtf/df of]hgf th'{df 

ug]{ kl/kfl6 . 

 pkl:yltnfO{ ;xeflutf dfGg] 

kl/kf6L . 

#  :yfgLo txsf] of]hgf th'{df 

k|lqmofsf jf/]df ;a} 

;/f]sf/jfnf, j8f gful/s 

d~r tyf Plss[t of]hgf 
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 cf}krfl/stf k'/f ug]{ 

sfo{sf] ?kdf lnOg' . 

th'{df ;ldltnfO{ tflnd lbg] . 

gLlt÷ 

sfo{ljlw÷ 

k|0ffnL 

 :yfgLo :jfoQ zf;g P]g 

@)%%, :yfgLo lgsfosf] >f]t 

kl/rfng tyf Joj:yfkg 

sfo{lalw @)^( / ;fdflhs 

kl/rfng sfo{lalw @)&! df 

pNn]v ePsf of]hgf th'{df 

;DaGwL k|fjwfgx? ;a} 

;/f]sf/jfnfx?n] yfxf kfPsf 

x'g] 5g\ .  

 lhlj;sf s]xL sd{rf/L  / 

uflj; ;lrax?nfO{ dfq 

hfgsf/L 5 .  

 sd dxTj lbg' 

 of]hgfdf g;d]l6g'  

@ g]kfn ;/sf/n] hf/L u/]sf of]hgf 

th'{df;+u ;Da4 gLlt, sfo{lalw 

tyf lgb]{lzsfx?sf] jf/]df tflnd 

;~rfng ug]{ .  

dfgj ;+;fwg jflif{s of]hgf th'{Dff k|lqmofnfO{ 

k|efjsf/L ?kdf ;xhLs/0f ug]{, 

To;nfO{ b:tfj]lhs/0f ug]{ 5'6\6} 

zfvf ;lxtsf sd{rf/L / 

of]hgfnfO{ sfof{Gjog ug{ cfjZos 

kg]{ dfgj ;+;fwgsf] k|ofKttf /x]sf] 

x'g] 5 .  

cfjZos k/]sf] a]nfdf 

lhDd]jf/L tf]Sg] ul/Psf] . 

 

lhDd]jf/L axgdf sld . @  of]hgf th'{dfsf] ;Dk"0f{ rfFhf] 

kfFhf], Joj:yfkg / sfof{Gjog 

ug]{ u/L :ki6 sfo{ ljj/0f 

;lxtsf] lhDd]jf/L kfPsf] 

sd{rf/Lsf] Aoa:yf ug]{ . 

 lhDd]jf/L k'/f ug{ 

b:tfj]lhs/0f tyf of]hgf 

th'{df k|lqmofsf] tflnd lbg] . 

bIftf -1fg,  aflif{s of]hgf th'{dfsf] dxTj,  s]xL dfq bIftf ePsf  k|ofKt 1fg, ;Lk / To;nfO{ @  uflj; / lhlj;df data based 
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;Lk / wf/0ff_ k|lqmof k|ltsf] 1fg, 

;xhLs/0f ug]{ ;Lk ePsf] / 

To;nfO{ ;lx tl/sfn] 

sfof{Gjog ug]{ ;Lk ePsf] 

dfgjLo >f]tsf] ljsf; ePsf] 

x'g] 5 .  

 of]hgf th'{df k'j{ ;DefAotf 

cWoog / Project document 

tof/ ug]{ ;Lk ePsf] dfgjLo 

>f]tsf] ljsf; ePsf] x'g] 5 .  

dfgjLo >f]tsf] pknAwtf 

5 .   

sfof{Gjog ug]{ k|a[QLdf 

;d:of /xg' . 

of]hgf k|0ffnL nfu' ug'{ kg]{ . 

 uflj; :t/df of]hgf th'{df 

k|lqmof tyf cfjZostf 

klxrfgsf jf/]df blno 

k|ltlglw tyf nlIft ju{nfO{ 

tflnd ;~rfng ug'{ kg]{ . 

 Data based of]hgf lgdf0f{ 

tflnd   

of]hgf 

sfof{Gjog / 

Ifdtf 

>f]t ;fwg -

ef}lts ;d]t_ 

 of]hgfsf] sfof{Gjog tflnsfsf] 

cjnDjg ul/Psf] x'g] 5 . 

 cfof]hgfsf] nfut :6d]6sf] 

cfwf/df ah]6 lalgof[hg x'g] 

u/]sf] x'g] 5 . 

 cfly{s aif{sf] clGtd lt/ 

cfP/ of]hgf sfof{Gjogdf  

;lqmotf a9\g] / ;a} of]hgf 

sfof{Gjog x'g g;Sg] 

cj:yf . 

 klxn] ah]6 lalgof]hg u/]/ 

kl5 nfut :6d]6 ug]{ 

k|rng sfod /x]sf] . 

 ;dodf ah]6 lgsf;f gx'g' 

 of]hgf sfof{Gjog ug{ ;xL 

tl/sfn] dfgljo >f]tsf] 

Joj:yfkg / kl/rfng x'g 

g;Sg' . 

 pkef]Qm ;ldltdf bIftf 

gx'g' 

@ of]hgf Aoa:yfkg tyf 

sfof{Gjogsf] nflu pkef]Qm 

;ldltnfO{ tflnd ;~rfng ug]{ . 

  

gLlt÷ 

sfo{ljlw÷ 

 so{of]hgf sfof{Gjog 

ug{sfnflu g]kfn ;/sf/n] 

gLltx?sf] clwgdf /x]/ sfo{ 

of]hgfsf] sfof{Gjog ul/G5 t/ 

k/Dk/fut cg';f/ sfd ug]{ 

tf}/tl/sf ckgfpg' . 

#  gLlt, sfo{lalw tyf 

lgb]{lzsfx?sf] k"0f{ kfngf ug{ 
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k|0ffnL tof/ u/]sf gLlt, sfo{lalw 

tyf lgb]{lzsfx?sf] k"0f{ kfngf 

ePsf] x'g] 5 . 

 :yfgLo lgsfon] of]hgf 

sfof{Gjogsf] nflu 

operational guideline lgdf0f{ 

u/L nfu' u/]sf] x'g]5 . 

Operational guideline tof/ 

ul/Psf] 5}g . 

 of]hgf ;~rfng sfo{lalw 

agfP/ nfu' ug'{ kg]{ . 

 

dfgj ;+;fwg bIf pkef]Qm ;ldlt, 7]s]bf/ tyf 

;~rfng stf{sf] lhDd]jfl/df 

;~rflnt of]hgf a9L k|efjsf/L / 

lbuf] k|efj /x]sf] x'g] 5 . 

 of]hgf zfvf, k|fljlws 

zfvf /x]sf] t/ k|ofKt 

dfgljo >f]t g/x]sf] . ;a}  

 uflj;df k|ljlws dfgljo 

>f]t gePsf] . 

k|fljlws dfgljo >f]tsf] 

ck|ofKtf 

 

@  uflj;df k|fljlws sd{rf/Lsf] 

b/aGbL yk ug'{ kg]{ . 

 pkef]Qmf ;ldltx?nfO{ 

k|efjsf/L tflnd lbg' kg]{ . 

bIftf -1fg, 

;Lk / wf/0ff_ 

of]hgf sfof{Gjog k|lqmof /fd|f] ;Fu 

k'/f ug{ ;Sg] bIf k|fljlwsx? tyf 

cGo dfgljo >f]tsf] kl/rfng 

ePsf] x'g] 5 . 

ePsf] dfgljo >f]tnfO{ k|ofKt 

tflndx? pknAw x'g g;Sg' . 

Ifdtf ljsf;sf] s'g} of]hgf gx'g' 

. 

@  k|fljlwsx?nfO{ yk tflnd lbg]  

 uflj; ;lrjx?nfO{ klg of]hgf 

Aoa:yfkg ;DaGwL tflnd lbg' 

kg]{ . 

dd{t ;+ef/ 

Aoj:yfkg 

>f]t ;fwg -

ef}lts ;d]t_ 

;DkGg ePsf of]hgfx?df dd{t 

;Def/ sf]ifsf] Aoa:yf eO{ To;sf] 

kf/blz{ ?kdf k|efjsf/L k|of]u / 

Aoa:yfkg ePsf] x'g] 5 . 

;a} of]hgfx?df dd{t ;Dxf/ 

sf]isf] Joj:yf gul/Psf] . s]xL 

of]hgfx?df dfq of] sf]if ePsf] 

. 

 of]hgf ;~rfngsf a]nfdf 

clgjfo{ gul/g' . 

 of]hgf Aoa:yfkgdf rf;f] 

glbg' . 

@  ;a} of]hgfdf clgafo{ dd{t 

;+ef/ Aoj:yf ug'{ kg]{ . 

 o;sf]] nflu pkef]Qm 

;ldltnfO{ tflnd lbg' kg]{ .  
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gLlt÷sfo{ljlw

÷k|0ffnL 

;a} of]hgfdf dd{t ;Def/ sf]ifsf] 

Joj:yf ug{sf] nflu dd{t ;Def/ 

sf]if kl/rfng sfOlalw tof/ 

u/]/ k|efjsf/L ?kdf nfu' ePsf] 

x'g] 5 .  

dd{t ;Def/ sf]ifsf] ;~rfng 

ug]{ sfo{lalw gePsf] . 

dd{t ;Def/ sf]ifsf] ;~rfng 

ug]{ sfo{lalwsf] cfjZostf 

dxz;'; ul/Pg . 

! ;a} of]hgfx? sfofGjogsf] r/0fdf 

g} dd{t ;Def/ sf]ifsf] :yfkgf 

u/L dd{t ;Def/sf] nflu k|of]u 

ug{ sfo{lalw tof/ ug]{ .  

dfgj ;+;fwg of]hgf Aoa:yfkgdf bIftf /fVg], 

dd{t ;Def/ sf]if kl/rfng / 

To;sf] n]vf Aoa:yfkg ug{ ;Sg] 

pkef]Qm ;ldlt / k|fljlws 

hgzlQm .  

xfn ;Dd pkef]Qm ;ldltnfO{ 

dd{t ;Def/sf]if kl/rfng 

;DalGw Ifdtf ljsf; ug{ 

cfjZostf g} g7flgPsf] . 

dd{t ;Def/ sf]ifnfO{ dxTj 

glbg' . 

! of]hgfsf] dd{t ;Def/ / lbuf] kgf 

;DaGwL cled'vLs/0f, pkef]Qm 

;ldltnfO{ dd{t ;Def/sf]if 

kl/rfng ;DalGw tflnd lbg' kg]{ 

. 

bIftf -1fg, 

;Lk / wf/0ff_ 

 pkef]Qm ;ldlt Aoa:yfkg 

tflndsf] kf7\oqmddf dd{t 

;Def/ sf]if kl/rfng ;DalGw 

/ n]vf Aoa:yfkg ;DaGwL 

laifo ;d]6]/ tflnd lgb]{lzsf 

tof/ ul/Psf] . 

 lgb]{lzsfsf] k|of]u u/]/ 

k|efjsf/L tflnd ;~rfng 

u/LPsf] x'g] 5 .   

 o; ;DaGwL s'g} lglb{i6 

tflndsf] kf7\oqmd tof/ 

ul/Psf] 5}g\ . 

 Aoaxfl/stfsf] cfwf/df 

hfgsf/L x'g] u/]sf] . 

dd{t ;Def/ / of]hgfsf] lbuf]kg 

sfod ug{ sl7gfO{ . 

@  sf]if kl/rfng / n]vf 

Aoa:yfkg ljifonfO{ ;d]t 

;d]6]/ pkef]Qm ;ldlt 

Aoa:yfkg tyf lbuf] dd{t 

;Def/ tflndsf] lgb]{lzsf / 

kf7\oqmddf tof/ ug]{ . 

 lgb]{lzsfsf] k|of]u u/]/ 

k|efjsf/L tflnd ;~rfng ug]{ 

. 

cg'udg / 

d"Nof+sg 

>f]t ;fwg -

ef}lts ;d]t_ 

cfof]hgfsf] k|f?k tof/ ubf{ g} 

cg'udg tyf d"Nof+sgsf] nflu klg 

cg'udg tyf d"Nof+sg sfo{ 

of]hgf sfof{{Gjogsf nflu 

lgoldt cg'udg tyf d"Nof+sg 

ug]{ kl/kf6L g} gePsf] . ul/P 

@ cfof]hgfsf] k|f?k tof/ ubf{ g} 

cg'udg tyf d"Nof+sgsf] nflu klg 
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k|0ffnL ah]6 ljlgof]g ul/ To;sf] ;b'kof]u 

ePsf] x'g] 5 . 

ah]6sf] sld 5 . klg cf}krfl/stfsf] nflu dfq 

ug]{ ul/G5 . 

ah]6 ljlgof]g ug]{ kl/kf6Lsf] 

;'?jft ug'{kg]{ . 

gLlt÷sfo{ljlw

÷k|0ffnL 

;a} of]hgfsf] nflu cg'udg tyf 

d"Nof+sg lgb]{lzsf tof/ eO{ nfu' 

ePsf] x'g] 5 .  

cg'udg tyf d"Nof+sg ug]{ 

lgb]{lzsf 5}g . 

lgb]{lzsf agfP/ nfu' ug'{ kg]{ 

jf/]df lhNnf ljsf; ;ldltn] 

clxn] ;Dd Wofg glbg' . 

! ;a} of]hgfsf] nflu cg'udg tyf 

d"Nof+sg lgb]{lzsf tof/ u/L nfu' 

ug'{ kg]{ . 

dfgj ;+;fwg lhNnf ljsf; ;ldltdf tyf ufpF 

ljsf; ;ldltx?df cfof]hgfsf] 

cg'udg tyf d"Nof+sg ug]{ cnUu} 

lhDd]jf/ AoQmL tf]lsP/ kl/rflnt 

ul/Psf] x'g] 5 .  

lhNnf ljsf; ;ldltdf of]hgf, 

cg'udg tyf d"Nof+sg 

clws[tsf] Aoa:yf ul/Psf] 

ePtf klg cGo lhDd]jf/Lx?df 

a9L Wofg lbg' kg]{ Aoa:yf 5 

eg] ufpF ljsf; ;ldltx?df 

o:tf] Aoa:yf 5}g . 

cg'udg tyf d"Nof+sgnfO{ 

k|fyldstfdf /fVg] k|rng gx'g' . 

@ lhNnf ljsf; ;ldltdf tyf ufpF 

ljsf; ;ldltx?df cfof]hgfsf] 

cg'udg tyf d"Nof+sg ug]{ cnUu} 

lhDd]jf/ AoQmLnfO{ lhDd]jf/L 

lbP/ kl/rfng ug'{ kg]{ . 

bIftf -1fg, 

;Lk / wf/0ff_ 

lhNnf ljsf; ;ldltdf tyf ufpF 

ljsf; ;ldltx?df cfof]hgfsf] 

k|efjsf/L cg'udg tyf d"Nof+sg 

ug]{ Ifdtf ePsf] dfgljo >f]t 

ljsf; ePsf] x'g]5 . 

xfn cfof]hgfsf] k|efjsf/L 

cg'udg tyf d"Nof+sg ug]{ 

Ifdtf ePsf] dfgljo >f]tsf] 

sld ePsf] . 

cg'udg tyf d"Nof+sg ug]{ Ifdtf 

ljsf; ug]{ tkm{ k|yldstfdf 

gk/]sf] . 

@ cg'udg d'Nof+sgsf] lhdd]jf/L 

kfPsf sd{rf/L,  

hDdf k|fKt cf+s  ^! ^! ÷#@Ö!=( 
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!=@= ;+u7g Joj:yfkg 

Ifdtf 

ljsf;sf] If]q 

Ifdtf 

ljsf;sf] 

k|sf/ 

ck]lIft Ifdtf (Desired Capacity) jt{dfg Ifdtf l:ylt (Existing 

Capacity) 

Ifdtf Go"gtf (Capacity Gap) -

sldsdhf]/L, ;d:of, ;jfn 

cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu cfjZostfx? 

(Capacity Development Needs) 

;ldlt, pk 

;ldltx?sf] 

u7g / 

lqmoflzntf 

ef}lts >f]t 

;fwg 

 kbk"lt{ ;ldltsf] a}7s ;do 

;dodf a:g' kg]{ 

a}7s x'g l9nf x'g u}/x]sf] kbflwsf/Lsf] Ifdtf Go"g, ;'wf/ 

ug'{k]{ 

 ! ;dodf j}7ssf nflu Ifdtfdf 

ljsf; x'g'kg]{ 

lglt÷ 

sfo{jlw÷ 

k|0ffnL 

sfo{lqlw cg';f/ ;ldlt tyf pk 

;ldltx?sf] u7g eO{ lqmoflzn 

/x]sf] . 

;ldlt tyf pk ;ldltx?sf] 

u7g ePsf] t/ lqmoflzntf 

Go"g . 

tflnd, Ifdtf ljsf; gul/g' . @  u7g x'g g;s]sf ;ldlt tyf 

pk ;ldltx? u7g ug]{  

 lqmoflzn gePsfnfO{ k'g u7g 

ug]{ / cfjZos tflndx? lbg] . 

dfgj ;+;fwg 
/fd|f] ljifout bIftf xfFl;n ePsf] 

dfgj ;+;fwgsf] lqmoflzntf . 

cfjZos kg]{ ljifout bIftf 

;a}df 5}g 

rNb}5 eGg] 7fGg' . @ tflnd, uf]i7L, e|d0f / cfjZos 

jh]6sf] Joj:yf 

bIftf -1fg, 

l;k, wf/0ff_ 

xfnsf] dfunfO{ k'/f ug{ ;Sg] 

1fg, l;k, wf/0ff ePsf, 

ljifout bIftf ePsf sd{rf/Lx?  

xfnsf] cfjZostfnfO{ k'/f ug{ 

;Sg] bIftf ;a}df 5}g . 

Ifdtf ljsf;sf] cj;/ gvf]lhg' 

. 

! lzIffut l;k, tflnd / ef}lts >f]t 

;fwgsf] Joj:yf x'g'kg]{ . 

sd{rf/L 

;+u7g / sfo{ 

ljefhg 

ef}lts >f]t 

;fwg 

laifout zfvf :yfkgf ug{sf]nflu 

sfo{nodf ef}lts k'jfwf/ k|ofKt 

ePsf] .  

laifout zfvf 5g\ t/ 7fpFsf] 

ck|ofKttf 5 .  

ljsNk gvf]lhg' . @ jh]6sf] Joj:yf, sfof{no ejg, 

zf}rfno / ef}lts ;fdfu|Lsf] 

Joj:yf ug'{kg]{ . 

lglt÷sfo{ 

ljlw÷ 

sfo{ ljefhg tyf k|f]T;fxgsf] 

nflu cfGtl/s gLlt tof/ ul/ 

 cfGtl/s gLlt 5}g .  

 OD sf] k'g/fjnf]sg 

cfjZos g} b]lvPg . @  OD k'g/fjnf]sg ug'{ kg]{  

 sfo{ laefhg tyf k|f]T;fxg / 
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k|0ffnL nfu' ePsf] . gul/Psf] ;+u7g Joj:yfkgsf] nflu 

cfGtl/s gLlt agfpg' kg]{ . 

dfgj ;+;fwg 

xfn lhNnf ljsf; ;ldltdfsf 

;a} b/jGbLdf kbk'lt{ ePsf] x'g]5 

.  

xfn lhNnf ljsf; ;ldltdf 

:yfoL !) hgf, c:yfoL & 

hgf / gk'u sd{rf/L ( hgf 

/x]sf] 

l:js[t b/jGbL eGbf Go"g 

sd{rf/L ePsf]n] sfd ug{ 

s7LgfO{ . 

# xfn gk'u /x]sf ===== b/aGbLdf 

kbk'lt{ ug'{ kg]{ . 

bIftf – -

1fg, l;k, 

wf/0ff_ 

;a} sd{rf/Lx?n] ;]jfsflng 

tflndx? kfPsf x'g] 5g\ . 

@ hgfn] ;]jfsflng tflnd 

kfPsf / !% hgfn] gkfPsf  

sd cj;/ @ ;]jfsflng tflnd, k|;tfjgf, 

k|ltj]bg n]vg tflnd hljg 

Aoa:yfkg tflnd lbg' kg]{ . 

cfGtl/s 

;+rf/ 
ef}lts >f]t 

;fwg 

zfvf tyf OsfOx? / sfo{/t 

sd{rf/Lx? lar ;"rgfsf] cfbfg 

k|bfg ug]{ ;xh Aoa:yf ePsf] 

x'g]5 . 

a}7s ejg tyf sDKo"6/, 

;"rgf af]8{x?, xf]l8{ª af]8{x?sf] 

k|of]u ePsf] 5 . 

>f]t ;fdfu|Lsf] ck|ofKttf @ k|efjsf/L sDKo"6/ g]6jls{ª, 

6]lnkmf]g OG6/sdsf] Aoa:yf, lk|G6/ 

tyf kmf]6f]skL d];Lg tyf ;jf/L 

;fwgx?sf] ;dofg's'n dd{t tyf 

Aoa:yfkgsf] k|aGw ldnfpg] . 

lglt÷ 

sfo{ljlw÷k|0f

fnL 

;"rgf tyf k|ltj]bgx? k|efjsf/L 

?kdf k|jfx ug{ Horizontal / 

Vertical k4tL ckgfOPsf] x'g]5 

. 

sd{rfl/x?sf] a}7snfO{ 

cf}krfl/stfdf l;ldt ug]{ 

k|rng, dflysfnfO{ dfq ;+rf/ 

ug]{ k|rng . 

a}7sdf sd{rfl/x?sf sfo{ 

;Dkfbg ;d:of jf/]df sd 

5nkmn x'g'. 

@  k|To]s zfvfsf] / uflj;sf] 

;'wfl/Psf] k/Dof6df k|:t't ug]{ 

k4tLsf] ljsf; ug'{ kg]{ . 

 bt{ tyf rnfgLsf] /]s8{ 

sDKo"6/df ug]{ . 
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dfgj ;+;fwg 

;a} If]qdf of]Uo / lhDd]jf/ 

sd{rf/L /x]sf] . 

 sd{rf/L ck|ofKt 

 ePsf klg update x'g 

g;Sg'  

rln/x]sf] 5 eGg] ;f]+r ! ljifout sfo{s|d tyf sfof{no, 

lhlj;, uflj;sf sd{rf/Lsf] nflu 

k|z+;lgo vf]h tflnd, Team 

building tflnd tyf sfd;+u 

;DaGwLt tflnd lbg' kg]{ . 

bIftf-1fg, 

l;k, wf/0ff_ 

;a} ljifout sfo{s|d tyf 

sfof{no, lhlj;, uflj;sf 

sd{rf/Lsf] sfd ug]{ Ifdtf / 

pTk|]/0ffsf] tx pRr /x]sf] x'g] 5  

sd{rf/LnfO{ pTk|]/0ff d"ns 

tflnd tyf cfjZos Ifdtf 

ljsf; ug]{ k|ofKt cj;/ 

gePsf] .  

cfGtl/s ;dGjosf] sdL @ ;a} ljifout sfo{s|d tyf sfof{no, 

lhlj;, uflj;sf sd{rf/Lsf] sfd 

ug]{ Ifdtf / pTk|]/0ff a[4L ug{ 

tflnd pknAw u/fpg' kg]{ . 

kbflwsf/L 

tyf sd{rf/L 

cfrf/;+lxtf 

ef}lts >f]t 

;fwg 

lhlj;, uflj;sf sd{rf/Lsf] 

cfrf/ ;+lxtf tof/ eO{ ;a}n] b]Vg] 

u/L xf]l8{ªaf]8{ dfkm{t ;fa{hlgs 

ul/Psf] . 

xf]l8{ªaf]8{ dfkm{t ;fa{hlgs 

gul/Psf] 

dxTj glbg' @ sd{rf/L cfrf/ ;+lxtfnfO{ lglb{i6 

agfP/ sfof{nosf] kl/;/df ;a}n] 

b]Vg] u/L xf]l8{ªaf]8{ dfkm{t 6fF:g], 

;a} zfvfx?df 6fF; ug'{ kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

lhlj;, uflj;sf sd{rf/Lsf] 

cfrf/ ;+lxtf tof/ eO{ k"0f{ 

kfngf ul/Psf] x'g] 5 . 

cfrf/ ;+lxtf ePsf] t/ ;a} 

sd{rf/LnfO{ yfxf gePsf] . 

dxTj glbg' @ cfrf/ ;+lxtfsf] kfngf / sfo{ 

;Dkfbg d"Nof+sgsf] ;DaGw :yflkt 

ug'{ kg]{ . 

dfgj ;+;fwg 

;a} dfgj ;+;fwgn] cfr/0f k'/f 

u/]sf]  

dfgj ;+;fwg g} ck|ofKt rln/x]s} t 5 eGg] dfgl;stf 

. 

@ b/aGbL a9fpg' / ;f] kbk"lt{ 

;dodfg} u/Lg' kg]{, cfrf/ ;+lxtfsf] 

kfngf gug]{ sd{rf/LnfO{ b08sf] 

Aoa:yf ug]{ 

bIftf – - ;a} dfgj ;+;fwgn] cfrf/ rf;f] lbOPsf] 5}g . Ifdtfsf] ljZn]if0f g} gul/g' . @ cfrf/ ;+lxtfnfO{ tflndsf] Pp6f 
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1fg, l;k, 

wf/0ff_ 

;+lxtfsf] ;sf/fTds AoVof / 

kfngf ug{ ;Ifd x'g] 5g\ . 

ljifo agfP/ cg'lzIf0f ug'kg]{ . 

sd{rf/Lsf] 

sfo{ ljj/0f 

/ sfo{ 

;Dkfbg 

ljj/0f 

d'NofÍg 

ef}lts >f]t 

;fwg 

zfvfx?sf] sfo{ ljefhg cg';f/ 

sd{Rf/Lsf] :ki6 sfo{ ljj/0f 

tof/ eO{ ;f] cg';f/ sfo{ ;Dkfbg 

ug{ cfjZos >f]t tyf ;fwgx?sf] 

Aoa:yf ePsf] x'g] 5 . 

;a} sd{rf/L tyf zfvfsf] 

sfo{ljj/0f ePsf] t/ To;sf] 

k'g/fjnf]sg gul/Psf] ;fy} 

>f]t klg k|ofKt gePsf] . 

cWofjlws ug{ rf;f] 

gb]vfOPsf] . 

@ PMIS ;k\m6j]/sf] k|of]u u/]/ sfo{ 

ljj/0f tyf sfo{ ;Dkfbg 

k|efjsfl/tf d"Nof+sg ug]{ k|rng 

a;fNg] . 

lglt÷sfo{ 

ljlw÷ 

k|0ffnL 

sfo{ ;Dkfbg d"Nof+sgsf] :ki6 

Aoa:yf cfGtl/s gLltdf u/L 

To;nfO{ ckgfOPsf] . 

sfo{ ;Dkfbg d"Nof+sg x'g] t/ 

;fj{hgLs gx'g] u/]sf] .  

lgoldt gx'g] u/]sf] . @ sfo{ ;Dkfbg d"Nof+sgsf cfef/df 

k'/:sf/ tyf k|f]T;fxgsf] Aoa:yf 

ug'{ kg]{ . 

dfgj ;+;fwg 

sfo{ ;Dkfbg d"Nof+sg ug{sf nflu 

cfjZos dfgj ;+;fwg ePsf] . 

k|zf;g zfvfsf sd{rf/L / 

tf]lsPsf] clwsf/L af6 sfo{ 

;Dkfbg ug]{ ul/Psf] .  

sfo{ ;Dkfbg d"Nof+sg 

;xeflutfd"ns gx'g] u/]sf]. 

@ cfjlws ?kdf sfo{ ;Dkfbg 

d"Nof+sg ug]{ / sfo{ ;Dkfbg 

k|efjsfl/tfsfnflu tflnd lbg]  

bIftf -1fg, 

l;k, wf/0ff_ 

;a} zfvfsf sd{rf/Lx?n] cfk\mgf] 

sfo{ ;Dkfbg k|efjsfl/tfsf nflu 

cfjZos 1fg, l;k, wf/0ffdf 

ljsf; u/]sf x'g] 5g\ . 

xfn s]xL sd{rfl/x?n] dfq 

lhDd]jfl/ cg';f/sf] tflndx? 

kfPsf] . 

cfGtl/s >f]tsf] klxrfg, 

Aoa:yfkg / kl/rfng x'g 

g;Sg' . 

@ sfd lhDd]jf/L cg';f/sf] tflnd 

tyf Idtf ljsf; ug'{ kg]{ . 

hDdf k|fKt c+s #* #* ÷@) Ö!=( 
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#= ljQLo Joj:yfkg 

Ifdtf 

ljsf;sf] If]q 

Ifdtf 

ljsf;sf] k|sf/ 

ck]lIft Ifdtf (Desired Capacity) jt{dfg Ifdtf l:ylt 

(Existing Capacity) 

Ifdtf Go"gtf (Capacity 

Gap) -sldsdhf]/L, 

;d:of, ;jfn cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu 

cfjZostfx? (Capacity 

Development Needs) 

!= /fh:j 

kl/rfng ef}lts >f]t 

;fwg 

sDKo"/, lk|G6/, ;k\m6j]o/,ljB'tLs/0f, 

OGe6/ cfbLsf] Aoa:yf ePsf] . 

lhNnf txdf s]xL xb;Dd 

ePsf], uflj; If]qdf 

ljB'tLs/0f, ;ˆ6j]o/, 

OGe6/ gePsf] . 

u|fld0f ljB'tLs/0f 

gePsf], ;k\m6j]o/ gePsf] 

# jh]6sf] kof{Kttf, bIf hgzlQmsf] 

Joj:yfkg / ;do ;fk]Iff tflnd 

pknAw u/fpg' kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

s/ p7fpg], /fh:j j[l¢ ug]{ cfGtl/s 

>f]tsf] klxrfg / kl/rfng ug{ :yfgLo 

:jfoQ zf;g P]gsf] k"0f{ sfof{Gjog, 

cfGtl/s k|0fflnsf] ljsf; ePsf] x'g] 5 . 

lhNnf txdf – lh=lj=;= / 

g=kf= _ n] s]xL xb;Dd s/ 

p7fpg] u/]sf], uf=lj=;= df 

Go"g cfo p7\g] u/]sf] .  

hgk|ltlglw ljlxg, 

hgzlQmsf] sdL, s/ ltg]{ 

r]tgfsf] sdL 

@ bIf hgzlQmsf] Joj:yfkg, 

/fh:j / gful/sf] nflu 

pkof]lutf jf/]df r]tgfd"ns 

sfo{s|dx? ;+rfng ug]{  . 

dfgj ;+;fwg 

bIf / tflnd k|fKt hgzlQm ;lxt 

k|efjsf/L ;+oGq kl/rfng ePsf] x'g] 5 . 

/fh:j zfvfdf sd{rf/Lsf] 

Aoa:yf ePsf] / uflj;df 

;lrjn] /fh:j ;+sngsf] 

sfd u/]sf] . 

cfGtl/s >f]t Joj:yfkg 

ug]{ jf/]df Go"g rf;f] . 

@ cfGtl/ /fh:jsf] ;+efjgfx?sf] 

klrfg ul/ :ki6 of]hgf tof/ 

u/L /fh:j zfvfdf sd{rf/LnfO{ 

lhDd]jf/L lbg' kg]{ . 

bIftf  -1fg, 

l;k, wf/0ff_ 

/fh:j kl/rfng ug{ ;Sg] lj1 hgzlQmsf] 

pknAwtf ePsf] x'g] 5 . 

;a} If]qdf lj1 hgzlQm 

gePsf] . ePtf klg 

kl/rfng ug{ g;lsPsf] 

lj1 / bIf hgzlQmsf] 

pknAwtf gx'g' 

@ sd{rf/Lsf] kbk"lt{ u/L  tflnd 

lbg], uf=lj=;= df n]vf 

;k\m6j]o/sf] Aoa:yf ug]{ / ;f]sf] 

;+rfngsf] nflu tflnd lbg] . 
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@= jh]l6Ë 

tyf vr{ 

Joj:yfkg 

ef}lts >f]t 

;fwg 

sfof{no sf]7f, b/fh, 6]jn, s';L{, 

sDKo"6/, lkG6/, k\mofS; nufPtsf 

;fwgx?sf] Aoa:yf ePsf] . 

;a} 7fpFdf kof{Kt pknAw 

gePsf] 

uf=lj=;= sf] cfk\mgf] ejg 

gePsf], sDKo"6/, k\mofS;, 

lk|G6/ ;a} 7fpFdf gePsf] 

# jh]6 Joj:yfkg u/L ejg, 

kmlg{r/ nufotsf ;fwgsf] 

Aoa:yfkg ug'{ kg]{ .  

lglt÷sfo{ 

ljlw÷k|0ffnL 

jh]6 tyf vr{sf] ;f=k= tyf ;fj{hlgs 

;'g'jfO{, clVtof/L tyf sfo{s|d jdf]lhd 

vr{ ug]{, k|ltj]bg k]z ug]{, kl/ifbaf6 jh]6 

cg'df]bg ug]{ k|rng ePsf] x'g]5 . 

;dod} jh]6 / sfo{s|d 

:jLs[t x'b}g, ;'?d} vl/b 

of]hgf th'{df, 7]Ssfk§fsf] 

sfd ;dod} ;DkGg x'Fb}g . 

l9nf] ul/ jh]6 k|fKt x'g', 

vr{ ug]{ Ifdtfsf] sdL, 

7]Ssfk§f ;dodf ge} jh]6 

lk|mh x'g] u/]sf] . 

@ cfGtl/s gLlt tof/ u/L  

7]Ssfk§f ;dodfg} ug'{kg]{ / 

;DkGg ug'{ kg]{ Aoa:yf ldnfpg] . 

dfgj ;+;fwg 

lhlj; tyf uflj;df o; ljifodf lhDd]jf/L 

kfPsf sd{rfl/x?sf] cefj x'g] 5}g . 

lhlj;df ===== hgf / 

uflj;df ;lrjn] dfq} 

n]vfsf] sfd ug]{ u/]sf] 

jh]6 tyf vr{ 

Joj:yfkgdf sl7gfO{ 

@ b/aGbL k'/f ug]{, tflnd, k|f]T;fxg 

tyf pTk|]l/t a9fpg] . 

bIftf – -1fg, 

l;k, wf/0ff_ 

jh]l6Ë tyf vr{ Joj:yfkgsfnflu bIftf 

ePsf dfgljo >f]tx?Sf] kl/rfng ePsf] .  

gofF 1fg, ;Lk, k4tL / 

k|lqmofx?sf] cjnDjg ug{] 

Idtfdf sld /x]sf] . 

tflnd tyf Ifdtf 

ljsf;sf] cj;/ gx'g' . 

@ tflnd, k|f]T;fxg tyf pTk|]l/t 

a9fpg] . 

#= vl/b 

k|s[of 
ef}lts >f]t 

;fwg 

cfjZostf cg';f/ vl/b u'? of]hgf ;lxt 

afli{s vl/b of]hgf tof/ eO{ k|of]udf 

cfPsf] x'g] 5 . 

vl/b of]hgf jdf]lhd 

vl/b ug]{ gul/Psf] 

vl/b k|s[of kf/bzL{ / 

k|efjsf/L x'g g;s]sf] 

@ vl/b of]hgf÷u'?of]hgf  

k'g/fjnf]sg ug]{ . ;f] jdf]lhd 

vl/b k|s[of cjnDag ug]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

cf=j= ;'?df vl/b of]hgf tof/ eO{ ;dod} 

vl/b k|s[ofsf] yfngL ul/Psf], vr{sf]  

k|ltj]bg, d"Nof+sg, rf}dfl;s,jflif{s 

k|ltj]bg tyf k|ult ;fj{hlgs ul/Psf] x'g]5  

;dod} vl/b of]hgf tof/ 

x'g g;s]sf], ;a} vr{ ug'{ 

kg]{ dfGotf /x]sf] . 

vl/bsf] u'0f:t/ /fd|f] x'g 

g;s]sf] . 

@ vl/b of]hgf tof/ u/L ;f] 

jdf]lhd vr{ ug]{ ug'{ kg]{ . 

dfgj ;+;fwg vl/b k|s[ofdf ;DalGwt If]qsf] lj1÷bIf u'0f:t/ klxrfg ug]{, vl/bsf] u'0f:t/ klxrfg @ vl/b OsfOdf bIf÷lj1 
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sd{rf/Lsf] pknAwtf ePsf] x'g] 5 . lj1sf] cefj÷;do ;fIf]k 

tflndsf] cefj  

geO{ jh]6sf] p2]Zo k"lt{ 

gePsf] . 

sd{rf/Lsf] ljsf; ug{ tflndx? 

lbg' kg]{ . 

bIftf – -1fg, 

l;k, wf/0ff_ 

bIf, 1fg, ;Lk o'Qm hgzlQm, P]g÷lgodsf] 

k"0f{ hfgsf/L ePsf] x'g] 5 . 

k"0f{ ?kdf bIf hgzlQm 

gePsf] 

vl/b k|s[of nfdf] 

k|s[ofd'vL ePsf] . 

# vl/b OsfOdf bIf÷lj1 sd{rf/L 

/fvL cfjZos tflnd lbg' kg]{ . 

$= 

;Dklt÷lhG;L 

Joj:yfkg 

ef}lts >f]t 

;fwg 

;jf/L ;fwg, ejg, kmlg{r/sf] kof{Kt 

pknAw, e08f/sf] Joj:yf ;lxt lhG;L 

tyf ;DklQsf] cBfawL / ;xL Joj:yfkg 

ePsf] x'g] 5 . 

:6f]/sf] ck|ofKttf / 7"nf 

;fdu|Lx?sf] ;xL Aoa:yfkg 

x'g g;s]sf] . 

:yfg cefj @ kof{Kt dfqfdf ef}lts >f]t 

;fwgsf] pknAwtf, xfnsf] lhG;L 

e08f/÷uf]bfdsf] lasNk vf]Hg' 

kg]{ . 

gLlt÷sfo{ 

ljlw÷k|0ffnL 

;/n / r';:t agfpgsf]nflu cfGtl/s 

sfo{lalw tyf of]hgfx? agfP/ nfu' 

ul/Psf] x'g] 5 . 

vl/b P]g÷lgodfjnLsf] k"0f{ 

kfngf x'g g;s]sf], vl/b 

k|s[of nfdf] / em+eml6nf] 

/x]sf]. 

;dod} vl/b x'g g;sL 

jh]6sf] ;b'kof]u x'g 

g;s]sf] 

@ O{ lhG;L Joj:yfkgsf] ;k\m6j]o/ 

vl/b ug'{ kg]{ . 

vl/b P]g÷lgodfjnLsf] jf/]df 

cled'lvs/0f ug'{ kg]{ . 

dfgj ;+;fwg 

vl/b k|s[of P]g÷sfo{ljlw÷k|0ffnL af/] 

cg'ejL / tflnd k|fKt hgzlQmn] sfd 

u/]sf] x'g] 5 . 

cg'ejL / tflnd k|fKt 

hgzlQmsf] cefj 

kof{Kt bIf hgzlQm x'g'kg]{ @ vl/b k|s[of P]g÷sfo{ljlw÷k|0ffnL 

af/] tflnd lbg] . 

bIftf – -1fg, 

l;k, wf/0ff_ 

;Dklt÷lhG;L Joj:yfkgnfO{ k|efjsf/L 

agfpg cfjZos kg]{ 1fg, l;k, wf/0ff 

ePsf dfgljo >f]t kl/rflnt ePsf] . 

bIf hgzlQm ck'u /x]sf] . bIftf ljsf;sf] cj;/ 

cefj . 

@ ;Dklt÷lhG;L Joj:yfkgnfO{ 

k|efjsf/L agfpg cfjZos kg]{ 

tflndx? lbg] . 

%= 

n]vfkl/If0f 
ef}lts >f]t 

;fwg 

sDKo"6/ n]vf Joj:yfkgdf bIf hgzlQmsf] 

k|of]u / kl/rfng af6  :yflgo ljQLo 

Joj:yfkg  k|efjsf/L ePsf] x'g] 5 . 

sDKo"6/ tyf  n]vf 

Joj:yfkgdf bIf 

hgzlQmcefj 

pNn]lvt ljifodf hgzlQm 

x'g'kg]{ 

# n]vf Aoa:yfkg r':t agfpg 

cfjZos >f]tsf] Aoa:yf ug'{ kg]{ 

. 
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lglt÷sfo{ 

ljlw÷k|0ffnL 

lgoldt ?kdf cfn]k, dn]k tyf ;fn]k ug{ 

k4tLsf] ljsf; ePsf] x'g] 5 ..  

n]vf k/LIf0f tyf cGo P]g 

sfg"gsf] k"0f{ hfgsf/Lsf] 

cefj 

j]?h"sf] c+s a9\b} uPsf], 

vr{sf] pkfb]otf gb]lvg] 

@ cfyL{s P]g÷lgod jf/]df Ifdtf, 

;Lk, 1fg j[l¢ ug]{ ;do ;fIf]k 

tflnd lbg' kg]{ . 

dfgj ;+;fwg 

cfyL{s P]g÷lgodsf] hfgsf/ sd{rf/Lsf] 

Joj:yf, n]vf k/LIf0fsf] af/]df hfgsf/L 

ePsf] x'g] 5.  

bIf / lgod sfg"g a'em]df] 

sd{rf/L cefj 

bIf dfgj Ifdtfsf] cefj @ ;a}nfO{ n]vf k/LIf0f af/]df 

tflnd, /fhgLlts bn÷ p=;= 

nfO{ lgod sfg"g / n]vf 

k/LIf0fsf af/]df ;do ;f+If]k 

tflnd, uf]i7L, ;+rfng ug'{ kg]{.  

bIftf -1fg, 

l;k, wf/0ff_ 

n]vf k/LIf0f ;DaGwL k"0f{ 1fg ePsf] / 

;dodfg} n]vf kl/If0f ul/pg cfjZos 

sfuhft tof/ ug{ ;Sg] bIf sd{rf/L ePsf] 

x'g]5 . 

n]vf k/LIf0f ;DaGwL 

1fgsf] cefj, cfGtl/s 

n]vf k/LIf0f sdhf]/ / 

ljZjf;gLo x'g g;Sg', 

cfGtl/s lgoGq0f k|0ffnL 

sdhf]/ .  

cfGtl/s n]vf k/LIf0f 

;dodf x'g g;sL ;'wf/ 

ug{ ;dosf] cefj . 

sfof{no k|d'v / n]vf 

k|d'vsf] l56f] l56f] ;?jf 

@ n]vf k/LIf0f ;DaGwL ;a}nfO{ 

tflnd lbg] / cfGtl/s n]vf 

k/LIfsnfO{ k|efjsf/L ljZjf;gLo 

agfpg' kg]{ . 

^= l/kf]l6{Ë 

ef}lts >f]t 

;fwg 

sDKo"6/, lk|G6/ / OG6/g]6sf] /fd|f] 

Joj:yfkg, k|ltj]bgsf] >xgf / 

ljZjf/gLotfdf clej[l¢, WBR sf] nflu 

k|ofKt ;fwg pknAw ePsf] x'g] 5 . 

;a} lgsfox?df sDKo"66/ 

/ OG6/g]6sf] pknAwtf 

gePsf] WBR sf] nflu 

;fwgsf] sdL 

;dod} k|ltj]bg k7fpg 

g;sL ;'emfj / k[i7kf]if0f 

lng gkfpg' . 

@ sof{ ;Dkfbg l56f] agfpg / 

sDo"6/nfO{ k|efjsf/L k|of]u ug{ 

tflnd lbg] . 

k|ltj]bg n]vg tflnd lbg] . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

dfl;s÷ rf}dfl;s÷ jflif{s k|ltj]bg 

;dodf g} tof/ u/L a]n}df ;'emfj lng] / 

clGtd k|ltl]bg klg a]n}df tof/ ug]{ 

dfl;s÷ rf}dfl;s÷ jflif{s 

k|ltj]bg tof/L ug]{ gu/]sf] 

bIf hgzlQm cefj @ k|ltj]bgsf] 9fFrf, k|ltj]bg tof/ 

ug]{ cjlw / k|ltj]bg a'emfpg] 

lgso clg To;df sfo{jfxL ug]{ 
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kl/kf6Lsf] ljsf; ePsf] x'g]5 . cfGtl/s lgb]{lzsf agfP/ nfu' 

ug]{ . 

dfgj ;+;fwg 
tflnd k|fKt÷bIf hgzlQmsf] k|of]u af6 

/fd|f] k|ltj]bg tof/L ePsf] . 

bIf hgzlQm gk'u bIf hgzlQm cefj @ sd{rfl/x?nfO{ k|ltj]bg n]vg 

tflnd lbg' kg]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

tflnd k|fKt÷bIf dfgljo >f]t ePsf] 

sf/0f ;dodf g} /fd|f] k|ltj]bg tof/ eO{ 

To;sf] Aoa:yfkg ePsf] x'g] 5 . 

bIf hgzlQm gk'u ePsf] . bIftf a9fpg tkm{ sd 

rf;f] . 

@ lhlj;, uflj;, ;+:yf,, pkef]Qm 

;ldltnfO{ ;d]t k|ltj]bg n]vg 

tflnd lbg' kg]{ . 

hDdf k|fKt c+s %@ %@÷@$Ö@=!^ 
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$= ;"rgf Joj:yfkg 

Ifdtf 

ljsf;sf] 

If]q 

Ifdtf 

ljsf;sf] 

k|sf/ 

ck]lIft Ifdtf (Desired Capacity) jt{dfg Ifdtf l:ylt (Existing 

Capacity) 

Ifdtf Go"gtf (Capacity 

Gap) -sldsdhf]/L, 

;d:of, ;jfn cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu 

cfjZostfx? (Capacity 

Development Needs) 

k|f]kmfOn 
ef}lts >f]t 

;fwg 

sDKo"6/, 6]lnkmf]g, FAX, Printer, ;jf/L 

;fwg, Camera, GPS Survey Devices etc 

ePsf] :yfgLo lgsfo . 

lhNnf :t/df ePsf] t/ 

uf=lj=;= df gePsf] . 

uf=lj=;= :t/df ;fwg 

;|f]tsf] sld 

@ uflj;df klg >f]t ;fwgsf] 

Joj:yfkg ub}{ hfg' kg]{ .. 

lglt÷sfo{ 

ljlw÷k|0ffnL 

:k:6 dfu{bz{g, r]slni6 ;dofjlw 

:jrflnt Software k|ljlwsf] Aoa:yf 

ePsf] / k|f]kmfOnnfO{ cBfalws ug]{ 

ul/Psf] . 

c:k:6 dfu{bz{g, r]slni6 

k|i6 gePsf], @ jif{df 

cwfjlws ug]{ Software 

gePsf] 

dfu{bz{g, r]slni6 

lhDd]jf/Ldf :ki6tf gx'g', 

Plss[t ;"rgf k|0fflnsf] 

cefj 

@ k|f]kmfOn tof/ ug]{, cWofjwL 

ug]{, :ki6 lgtL lgod tof/ 

ul/ sfo{Gjog ug'{kg]{ . 

dfgj ;+;fwg 

 lh=lj=;= df ;"rgf clws[t ! hgf, 

sDko"6/ OlGhlgo/ ! hgf, sDKo"6/ 

ck/]6/ ! hgf, sfof{no ;xof]uL ! 

hgf tyf uf=lj=;=df sDKo"6/ ck/]6/ 

! hgf, u0fs – @ hgf m ePsf] .  

lh=lj=;= 

;"rgf cljs[t – ! hgf 

kof{Kt hgzlQm gx'g' @ sfo{ ljefhg cg';f/ ljZn]if0f 

ul/ hgzlQm Joj:yfkg ug'{kg]{ 

. 

bIftf -1fg, 

l;k, wf/0ff_ 

tflndsf] Joj:yf, e|d0f ;e]{ sf]if{, 

Software ljsf; / k|lzIf0f k|fKt ePsf] 

x'g] 5 . 

lh=lj=;= df s]xL ePsf]  bIf hgzlQm / 

k|ljlwsf] sdL,  

 of]hgf;+u tfnd]n 

gePsf] 

@ k|ljlw hgzlQm / cfGtl/s 

;dGjo k|efjsf/L x'g' kg]{ .  
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e";"rgf 

k|0ffnL 
ef}lts >f]t 

;fwg 

sDKo"6/, 6]lnkmf]g, FAX, Printer, ;jf/L 

;fwg, Camera, GPS Survey Devices etc 

ePsf] :yfgLo lgsfo . 

lh=lj=;=df GIS k'/fgf] e;{g 

ePsf] t/ cGo lgsfodf 

gePsf] . 

GIS sf] tflnd gx'g' @ GIS tflnd lbg], gofF e;{g 

vl/b ug]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

Advanced GIS System ePsf] / To;sf] 

k|of]u ul/Psf] x'g] 5 . 

of]hgf;+u tfnd]n gePsf] rf;f] klg gb]vfOPsf]  ! GIS tflnd lbg], system 

update ug]{ . 

dfgj ;+;fwg 
e" ;"rgf k|0ffnL Aoa:yfkg ug{ ;Sg] bIf 

sd{rf/Lsf] k|ofKttf . 

bIf sd{rf/L lh=lj=;= df 

gePsf] 

GIS sf] tflnd gx'g' @ GIS zfvf tof/ ul/ ;"rgf 

update ug'{kg]{ . 

bIftf – -1fg, 

l;k, wf/0ff_ 

GIS Software sf] tflnd k|fKt 1fg, l;k, 

wf/0ff ePsf] dfgljo >f]t ePsf] . 

GIS Software sf] tflnd k|fKt 

1fg, l;k, wf/0ff ePsf] 

dfgljo >f]t gePsf] . 

tflnd gx'g'  ! GIS tflnd lbg], system 

update ug]{ . 

clen]v ef}lts >f]t 

;fwg 

k':tsfno ¥ofs, b/fh, sDk"6/ / cGo 

sfof{no ;fdfgsf] k|ofKttf ePsf[ x'g] 5 . 

s]xL ePsf] t/ ck|ofKt . sf]7f÷ejgsf] sld, 

;DalGwt k':tsx? gePsf]  

@ ejg÷sf]7f Joj:yfkg / 

clen]vfnosf] Aoa:yf ug'{ kg]{  

lglt÷sfo{ 

ljlw÷k|0ffnL 

sDKo"6/ /]sl8ª k|0fflnsf] ljsf; 

ul/Psf] x'g] 5 . 

;fdfGo ePsf] t/ ck'u  Jojl:yt gx'g' @ ;"rgf k|0ffnL update ub}{ 

advanced u/fpg] 

dfgj ;+;fwg 
tflnd k|fKt nfOj|]l/ogsf] Joj:yf ePsf] 

x'g] 5 . 

xfn 5}g rf;f] g/flvg'  ! nfOj|]l/ogsf] Joj:yfkg ug'{kg]{ 

. 

bIftf -1fg, 

l;k, wf/0ff_ 

nfOj|]l/og tyf clen]v Aoa:yfkg 

;DaGwL 1fg, l;k, wf/0ff ePsf] dfgljo 

>f]t kl/rfng ul/Psf] . 

xfn 5}g rf;f] g/flvg'  ! clen]v Aoa:yfkg ;DaGwL 

tflndx? lbg' kg]{ . 

k'+lhs/0f 

Joj:yfkg 

ef}lts >f]t 

;fwg 

uf=lj=;=ut b/fh ¥ofs, xf]l8Ë jf]8{, 

;"rgf ;fdfu|L cfbLsf] k|efjsf/L 

;fdfGo /x]sf] ;k\m6j]o/, j}1flgs / 

;lqmo ;+oGq gx'g' 

@ uf=lj=;=ut b/fh ¥ofs, xf]l8Ë 

jf]8{, ;"rgf ;fdfu|L cfbLsf] 
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Aoa:yfkg ul/Psf] x'g] 5 . k|efjsf/L Aoa:yfkg ug'{ kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

;k\m6j]o/, j}1flgs k|0ffnL, lgtL 

sfo{ljlwx?sf] Aoa:yf u/]/ k+lhs/0f 

k|lqmof k|efjsf/L ePsf] x'g] 5 . 

g]kfn ;/sf/sf] gLlt / 

sfo{lalw ePsf] / To;} cg';f/ 

sfd ul/Psf] . 

;k\m6j]o/, j}1flgs 

k|0ffnLxx?sf] k|of]u 

k}efjsf/L x'g g;Sg' . 

! Software and Manpower 

pknAw u/fO{ Jojl:yt ug'{ kg]{ 

. 

dfgj ;+;fwg 

k+lhsflwsf/L – !, ;sfos – ! 

ck|]6/ – !  

DDC df Aoa:yf eO{ kl/rflnt ePsf x'g]5g\ . 

/fd|f];Fu gtf]lsPsf], ePsf] 

sd{rf/L klg csf]{ zfvfnfO{ 

lhDdf lbg] k|rng 

k|ofKt hgzQmL gx'g' @ Software and Manpower 

pknAw u/fO{ Jojl:yt ug'{ 

kb{5 . 

bIftf -1fg, 

l;k, wf/0ff_ 

kl~hs/0fdf k"0f{ 1fg, l;k, wf/0ff 

ePsf] bIf sd{rf/L kl/rng ul/Psf] x'g] 

5 . 

bIftf sd ePsf] tflndsf] Joj:yf gePsf] @ kl~hs/0f ;DalGw tflnd tyf 

sf];{ cWoog u/sf] JolQm 

cfjZos x'g] . 

hDdf k|fKt c+s @& @&÷!^Ö!=^* 
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%= ;'zf;g 

Ifdtf ljsf;sf] 

If]q 

Ifdtf 

ljsf;sf] 

k|sf/ 

ck]lIft Ifdtf (Desired Capacity) jt{dfg Ifdtf l:ylt (Existing 

Capacity) 

Ifdtf Go"gtf (Capacity Gap) 

-sldsdhf]/L, ;d:of, ;jfn 

cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu 

cfjZostfx? (Capacity 

Development Needs) 

hg;xeflutf 

ef}lts >f]t 

;fwg 

sfof{no÷;+u7g ;+rfngsf] nflu 

cfjZos cfk\mg} ejg, kmlg{r/, IT 

;fdfu|L, ;]jfu|fxL d}qL k"jf{wf/ 

ePsf] sfof{no . 

sfof{no÷;+u7g ;+rfngsf] ejg 

ckof{Kt, s]xL dfqfdf IT ;fdfu|L / 

;]jfu|fxL d}qL k"jf{wf/ -sl/j *)Ü 

sfof{no ef}lts ;'ljwf ;DkGg _  

;|f]t ;fwg, ef}lts k"jf{wf/, 

cfw'lgs IT ;fdfu|L, afnd}qL, 

dlxnf, ckfË d}qL, h]i7 

gful/s d}qL k"jf{wf/sf] sdL  

@ afnd}qL÷ ckfË d}qL÷ ef}lts 

>f]t÷;fwgsf] Joj:yfkg ug'{ kg]{ 

. 

lglt÷sfo{ 

ljlw÷k|0ffnL 

:yfgLo lgsfon] ;~rfng ug]{} ;a} 

lqmofsnfkx? ;~rfng ug{  SMART 

gLtL÷ sfo{ljlw÷k|0ffnL tof/ u/L 

nfu' ul/Psf] . 

gLtL÷ sfo{ljlw÷k|0ffnL ePsf[ 

t/ To;df ;fk]If ;'wf/ ug'{kg]{ 5 

. 

bf]xf]/f]kg, k|lqmofd'vL, 

em+eml6nf] ;]jf k|jfx, c:ki6 

gLlt 

# ;]jfu|fxL d}qL ;]jf k|jfxsf] nflu 

SMART gLtL÷ sfo{ljlw÷ 

k|0ffnLsf] Joj:yf, ljBdfg 

gLltsf ;DaGwdf  

;/f]sf/jfnfx?nfO{ cg'lzIf0f 

dfgj ;+;fwg 

kof{Kt÷bIf hgzlQmsf] pknAwtf . ;'xfFpbf] t/ ckof{Kt ePsf]  sdhf]/ sfof{Gjog kIf, 

hgzlQmsf] Ifdtf, 

;]jf;'ljwf, pTk|]/0ffdf sdL 

# ;dofg's'nsf] of]Uotf k|0ffnL 

cjnDjg u/L kbk"lt{ ug'{ kg]{ .  

bIftf -1fg, 

l;k, wf/0ff_ 

;xeflutf a'4L ug{sf]nflu pkef]Qm 

;Ifd pkef]Qm ;ldlt, tyf :yfgLo 

;/f]sf/jfnfx? . 

pkef]Qm ;ldlt, tyf :yfgLo 

;/f]sf/jfnfx?nfO{ cled'lvs/0f  

Go"g  

of]hgf tyf sfo{qmd k|lt sd 

lhDd]jf/L lng] k|a[QL 

@ tflnd÷k'g{tfhuL tflnd, 

pTk|]/0ff÷k'/:sf/sf] Aoa:yf ug'{ 

kg]{ . 

kf/blz{tf ef}lts >f]t 

;fwg 

lhlj;n] cfk\mgf] jflif{s cfo 

Aofosf] ljj/0f, of]hgf, sfo{qmdx? 

lhlj;n] gful/s a8kq, kq 

klqsf, /]8Lof] cfbL af6 

uflj; :t/df ;~rf/ 

dfWodaf6 k|rf/ k|;f/ ug]{ 

# lhlj; tyf uflj;n] lgoldt 

;fj{hlgs ;'g'jfO{, ;"rgf tyf 
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/ To;sf pknlAwx?, ;]jfsf] l:ylt 

cflb ;fa{hlgs ug]{ u/]sf] . 

;fj{hlgs ug]{ u/]sf] . kl/kf6L s]xL dfq /x]sf] . ;fj{hlgs ldl8of af6 ;fa{hlgs 

ug]{ kl/kfl6nfO{ yk dxTj lbg' 

kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

lhlj; tyf uflj;n] cjnDjg 

u/]sf gLlt tyf lg0f{o, sfo{ 

k|lqmof gul/s j8fkq, ;"rgfsf] 

xs ;DalGw lgb]{lzsf cflbsf] k"0f{ 

kfngf u/]sf] . 

lhlj; tyf uflj;n] cjnDjg 

u/]sf gLlt tyf lg0f{o, sfo{ 

k|lqmof gul/s j8fkq, ;"rgfsf] 

xs ;DalGw lgb]{lzsf cflbsf] w]/} 

xb;Dd kfngf u/]sf] . 

;fj{hlgs ;'g'jfO{ tyf 

kl/If0f ug]{ sfo{ 

cf}krfl/stfdf dfq l;ldt 

/x]sf] . 

# uflj; tyf lhlj;n] ;fa{hlgs 

;'g'jfO{, ;fa{hlgs kl/If0f tyf 

;fdflhs kl/If0f lgb]{lzsfsf] 

dd{ cg';f/ g} ug]{ kl/kf6L 

a;fNg], aflif{s ;ldIff nufPtsf 

sfo{qmdx? lgoldt ug]{ .  

dfgj ;+;fwg 

kf/blztf{sf ;Dk"0f{ lalwx?sf] 

k|of]u ug{ ;Sg] dfgj ;+;fwgsf] 

Aoa:yf :yfgLo lgsfox?df 

ul/Psf] x'g] 5 . 

;fa{hlgs ;'g'jfO{, ;fdflhs 

kl/If0f tyf ;fa{hlgs kl/If0f 

ug]{ Aoal:yt k4tL gePsf]  

cf}krfl/stf k'/f ug]{ k|rng 

ePsf]n] cnUu} zfvfsf] h?/L 

g7flgPsf] . 

# ;fa{hlgs ;'g'jfO{, ;fdflhs 

kl/If0f tyf ;fa{hlgs kl/If0f 

;DaGwL pkef]Qm l;ldlt,lhNnf 

ljsf; ;ldlt tyf ufp Fljsf; 

;ldltnfO{ tflnd lbg] . 

bIftf -1fg, 

l;k, wf/0ff_ 

;fa{hlgs ;'g'jfO{, ;fdflhs 

kl/If0f tyf ;fa{hlgs kl/If0f 

;DaGwL pkef]Qm l;ldlt,lhNnf 

ljsf; ;ldlt tyf ufpF ljsf; 

;ldltdf bIftf ePsf sd{rf/L tyf 

kbflwsf/Lx? /x]sf x'g]5g\ . 

lhNnf ljsf; ;ldltsf s]xL 

sd{rf/Ldf of] bIftf /x]sf] . 

>f]t AolQmsf] Go"gtf 

Ifdtf ljsf;sf] Go"g cj;/ 

. 

@ :yfgLo txdf ;fa{hlgs ;'g'jfO{, 

;fdflhs kl/If0f tyf ;fa{hlgs 

kl/If0f tyf cGo ;'zf;gsf 

ljlwx? ;DaGwL tflnd lbP/ 

>f]t AolQm tof/ ug'{ kg]{ . 

hjfkmb]xLtf, ef}lts >f]t u'gf;f] k]l6sf, ;'emfj k]l6sf,  u'gf;f] k]l6sf /flvPsf] t/ cf}krfl/stfsf] ?kdf @ sd{rfl/x?sf] ljj/0f, zfvfsf] 
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pQ/bfoLTj / 

u'gf;f] 

Aoa:yfkg 

;fwg x6nfOgsf] Aoa:yf, z';f;gsf] nflu 

cnUu} sfo{sIf cflbsf] Aoa:yf 

ePsf] . 

To;sf] ;b'kof]u x'g g;s]sf] . To;nfO{ /flvPsf] . gfd / sfd v'Ng] u/L gS;f+sg 

ug]{ . ;]jfu|fxL d}qL sfo{sIf 

agfpg] . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

;]jfx? ;DaGwdf ;]jfu|fxLx?sf] 

wf/0ff a'e\mg] / ltg}sf cfwf/df 

;DalGwt sd{rfl/x?nfO{ k|f]T;fxg 

ug]{ Aoa:yf ePsf] . 

;'zf;g ;DalGw ;/sf/n] nfu' 

u/]sf gLlt lgodx?, LSGA, 

u'gf;f] ;'g'jfO{ k|0ffnL :yfkgf 

ePtf klg sfof{Gjogdf 

k|efjsfl/tf g/x]sf] . 

;]jf u|fxL k|lt hjfkmb]xL x'g] 

kl/kf6Ldf sdL 

@ ;]jf u|flxx?sf] wf/0ff a'e\mg] / 

;f]xL cg';f/ ;'wf/ ug]{ 

kl/kf6Lsf] Aoa:yf ug]{ . 

dfgj ;+;fwg 

u'gf;f] ;'Gg] clwsf/Lsf] Aoa:yf 

ul/ z';f;gnfO{ k|efjsf/L agfpg] 

sfd ul/Psf] x'g] 5 .  

xfn To:tf] s'g} AoQmLnfO{ 

z';f;gsf] nflu lhDd]jf/L 

gtf]lsPsf] 

sd{rf/Lsf] Go:gtf, bf]xf]/f] 

lhDd]jf/L 

! bIf, tflnd k|fKt u'gf;f] ;'Gg] 

clwsf/Lsf] Aoa:y fug]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

;fa{hlgs ;]jfdf hjfkm b]xLtf, 

kf/blz{tfsf] Ifqdf tflnd k|fKt 

u/]sf sd{rf/L ePsf] :yfgLo 

lgsfo . 

tflnd k|fKt sd{rf/L Go"g tflndsf] sd cj;/ @ ;fa{hlgs ;]jf k|jfx ;DaGwL 

sd{rf/Lx?, uflj; ;lrjx?, 

gful/s ;dfh ;d]tnfO{ tflnd 

k|bfg ug]{ . 

;]jf k|jfx 

ef}lts >f]t 

;fwg 

;DalGwt zfvfx?af6 k|bfg ul/g] 

;]jfx? / To;sf] k|lqmofsf] af/]df 

;"rL tof/ u/L sfof{Gjogdf 

NofOPsf] . 

s'g} s'g} uflj;x? /lhlj;df 

gful/s j8f kqsf] k|sfzg 

ul/Psf] .  

w]/} uflj;x?df j8f kqsf] 

Aoa:yf gePsf] 

@ ;DalGwt zfvfx?af6 k|bfg ul/g] 

;]jfx? / To;sf] k|lqmofsf] 

af/]df ;"rL tof/ u/L 

sfof{Gjogdf Nofpg] .gful/s 

a8fkq ;a} :yfgLo lgsfo / 

ljifout sfof{nodf /fVg] . 
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lglt÷sfo{ 

ljlw÷k|0ffnL 

;'zf;gnfO{ AofVof ug]{ 

lgb]{lzsfx?sf] ljlk/t gx'g] u/L 

To;sf] yk k|efjsf/Ltfsf] nflu 

;'zf;g sfo{ljlw agfP/ nfu' ug]{ .  

;'zf;g lgb]{lzsf tyf LSGA sf] 

cfwf/df dfq sfd ePsf] . 

cfGtl/s gLlt tyf sfo{lalwx? 

gagfO{sf] . 

;]jf lbg] eGbfklg 

cf}krfl/stfsf] ?kdf  lng] 

k|a[tL 

# uflj; tyf lhlj;sf] j8fkq 

cBfalw tyf gofF a8fkq tof/L 

ug]{ . 

dfgj ;+;fwg 

;a} zfvfsf sd{rf/Lx?nfO{ bIf 

agfP/ kl/rfng ul/Psf] . 

;a} zfvfx? lqmoflzn 5g\ t/ 

bIftfdf cfjZostf cg';f/ ;'wf/ 

gePsf] . 

bIftf a[4L ug]{ cj;/ sd 

ePsf] . 

# ;]jfu|flxn] ;xh} ;]jf k|fKt ug]{ 

cfGtl/s lgb]{lzsf agfP/ nfu' 

ug]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

lhlj;, uflj;sf sd{rfl/x? 

:yflgo :jfoQ ;zf;g P]g, 

lgb]]{lzsfx? tyf sfo{lalwx?sf] 

af/]df /fd|f] bvn /fVg ;Sg] ePsf 

x'g] 5g\ . 

lhlj;, uflj;sf s]xL sd{rf/Lx? 

afx]s w]/} sd{rfl/x?n] :yflgo 

:jfoQ ;zf;g P]g, lgb]]{lzsfx? 

tyf sfo{lalwx?sf] af/]df tflnd 

lng kdPsf 5}gg\ . 

tflndsf] cj;/ sd x'g' . @ lhlj;, uflj;sf ;a} 

sd{rfl/x?nfO{ :yflgo :jfoQ 

;zf;g P]g, lgb]]{lzsfx? tyf 

sfo{lalwx?sf] af/]df tflnd lbg] 

. 

;"rgf k|jfx 

ef}lts >f]t 

;fwg 

:yfgLo lgsfodf j]a;fO{6, Od]n, 

kqklqsf, :yfgLo /]l8of] 

sfo{qmdx? dfkm{t lgoldt ;"rgfx? 

k|jfx u/L gful/sx?nfO{ ;';"lrt 

ug]{ ul/Psf] . 

lhlj;df j]a;fO{6, Od]n, 

kqklqsf, :yfgLo /]l8of] 

sfo{qmdx? dfkm{t lgoldt 

;"rgfx? k|jfx ug]{ ul/Psf] t/ 

uflj;x?df o;nfO{ vf;} 

k|fyldstfdf g/flvPsf] . 

>f]t ;fwgsf] sdL # ;a} :yfgLo lgsfodf j]a;fO{6, 

Od]n, kqklqsf, :yfgLo /]l8of] 

sfo{qmdx? dfkm{t lgoldt 

;"rgfx? k|jfx u/L 

gful/sx?nfO{ ;';"lrt ug'{ kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

 ;"rgf k|0ffnLnfO{ k|efjsf/L 

agfpg :yfgLo lgsfon] gLlt 

agfP/ nfu' ug]{ u/]sf] . 

 lhlj;n] lgoldt ;ldIff ug]{ 

cEof; ;'? u/]sf]  t/ 

k|efjsf/L gePsf] . 

cu|;/tfsf] vfFrf] . @  uflj;x?df klg lgoldt 

;ldIffsf] ;'?jft,  
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 ;'rgf d"ns ;fdu|Lx?sf] 

lgoldt k|sfzg tyf k|zf/0f 

ug]{ ul/Psf] . 

 ;"rgf d"ns ;fdu|Lx?sf] 

lgoldt k|sfzg x'g] ub{5 t/ 

hgul/sf] nflu ljt/0f 

ul/Psf] 5}g .  

 ;"rgf d"ns ;fdu|Lx?sf] 

lgoldt k|sfzg / ljt/0f 

ug'{ . 

dfgj ;+;fwg 

:yfgLo lgsfodf ;"rgf k|efjsf/L 

?kdf k|jfx ug{sf]nflu bIf ;"rgf 

clwsf/LnfO{ kl/rfng ul/Psf] . 

lhlj;df ;"rgf clwsf/Lsf] 

Joj:yf ul/Psf] 5 . 

uflj;df ;a}sfd ;lran] ug'{ kg]{ 

Aoa:yf 5 .  

>f]tsf] ck|ofKttf # :yfgLo txdf ;"rgf k|jfx 

ug{sfnflu ;~rf/ dfWodx?;Fu 

;jGjo ug'{ kg]{ . 

;"rgf Aoa:yfkgsf] cfw'lgs / 

a}1flgs ;Lk ljsf; ug{ 

tflndx? k|bfg ug'{ kg]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

ljsf;;Fu ;Da4 ;"rgf k|jfx 

ug{sfnflu lhNnfdf ljsf; 

kqsf/Ltf ug]{ bIf kqsf/x?sf] 

pTkfbg / kl/rfng ePsf] x'g]5 .  

ljsf; kqsf/Ltf tflndx? 

;~rfng sd x'g' . 

cfjZostf dx;'; x'g g;Sg' 

. 

@ ljsf;;Fu ;Da4 ;"rgf k|jfx 

ug{sfnflu lhNnfdf ljsf; 

kqsf/Ltf ;~rfng ug'{ kg]{ . 

hDdf k|fKt c+s $* $*÷@)Ö@=$ 
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^= ;dGjo / ;xsfo{ ljsf; 

Ifdtf 

ljsf;sf] 

If]q 

Ifdtf 

ljsf;sf] 

k|sf/ 

ck]lIft Ifdtf 

(Desired Capacity) 

jt{dfg Ifdtf l:ylt 

(Existing Capacity) 

Ifdtf Go"gtf (Capacity Gap) -sldsdhf]/L, ;d:of, ;jfn 

cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu 

cfjZostfx? (Capacity 

Development Needs) 

ljifout 

sfof{nox? 
ef}lts >f]t 

;fwg 

;]jfu|fxL d}qL ejg, 

kmlg{r/ / 

pks/0fx?n] k"0f{ 

:yfgLo lgsfo . 

sf]n]lgsf, gfkL, 

vfg]kfgL nufotsf] 

ejg gePsf] 

pks/0fx? Go"gtf 

ePsf]  

ejg, pks/0f kof{Kt gx'g' @ ejg lgdf{0f cfjZostf 

cg';f/ kof{Kt pks/0f ( 

Computer, Fax, Printer, 

Scanner, Internet, 

Website) sf] Joj:yf ug'{ 

kb{5 . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

;do ;fGble{s, 

:ki6, nrstf 

;lxtsf] gLlt / 

sfo{lalw lgdf{0f / 

sfof{Gjog . 

k'/fgf], c;fGble{s, 

c:ki6 / rigid 

ePsf] gLlt 

;dofg's'n gLtL÷sfo{ljlwx? ;+zf]wg gx'g' # gLtL÷sfo{ljlwdf 

;dofg's'n ;+zf]wg ul/ 

Jojxfl/stf cg';f/ 

nrstf ckgfpg' kg]{ . 

dfgj ;+;fwg 

b/aGbL cg';f/sf] 

k"lt{ / cfjZos 

7fFpdf gofF 

b/aGbLsf] Joj:yf 

x'g'kg]{ 

clwsf+zdf j}slNks 

Joj:yf÷sd{rf/Laf6 

;+rfng u/]sf] 

b/aGbL cg';f/ sd{rf/L gx'g' / sfdsf] rfksf] cfwf/df 

b/aGbL yk gePsf] 

#  b/aGbL cg';f/ 

sd{rf/L kl/k"lt{ / gofF 

yk b/aGbLsf] ;{hgf 

ug'{kg]{ . 

 ePsf sd{rfl/sf] sfd 

l56f] ug{ efficiency 



68 
 

a9fpg' kg]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

ljifo If]q hfgsf/ 

/ l;ko'Qm ePsf] 

;fdfGo hfgsf/ / 

l;k ePsf] 

Ifdtf ljsf;sf tflndx? kof{Kt gx'g' @ ;+1fgfTds / l;k If]qsf] 

gofF gofF tflnd÷Ifdtf 

ljsf; ;~rfng ug'{ kg]{ . 

ljleGg 

sfo{s|d 

kl/of]hgfx? 

ef}lts >f]t 

;fwg 

laleGg sfof{no tyf 

kl/of]hgfx?sf 

cfk\mg} sfof{no, 

pks/0fx? ePsf] 

ef8fdf / ;DalGwt 

sfof{nosf] sf]7faf6 

sfo{s|d ;~rfng 

cfˆg} ejg / pks/0fx? kof{Kt gx'g' ! kof{Kt ejg / pks/0fsf] 

Joj:yf ug'{kg]{ 

lglt÷sfo{ 

ljlw÷k|0ffnL 

:ki6 / bL3{sfnLg 

gLlt agfP/ 

sfof{Gjog ul/Psf] 

x'g] 5 . 

c:ki6 / cgfjZos 

nrstf ePsf] 

:ki6 / bL3{sflng gLtL gx'g' @ :ki6 / bL3{sfnLg 

gLtL÷sfo{ljlw tof/ ug'{kg]{ 

dfgj ;+;fwg 

ljifout If]qsf] 

1fg, l;k ePsf] 

sd{rf/L x'g'kg]{ 

;fdfGo hfgsf/ / 

l;k ePsf] sd{rf/Lx? 

pknAw 

ljifo, If]q cg';f/sf] l;ko'Qm sd{rf/L gx'g' @ ljifo, If]q cg';f/sf] 

l;ko'Qm, tflnd k|fKt 

cg'ejL sd{rf/L x'g'kg]{ 

bIftf -1fg, 

l;k, wf/0ff_ 

;+1fgfTds / l;k 

o'Qm x'g'kg]{ 

;fdfGo hfgsf/L k|fKt 

sd{rf/L x'g' 

ljifo hfgsf/ / l;ksf] Go"gtf @ ;do cg';f/ 1fg, l;k 

wf/0ff a9fpg] Ifdtf 

ljsf;sf sfo{s|d cfjZos 

;fd'bflos 

;+:yf, 

u}=;=;+=, 

ef}lts >f]t 

;fwg 

clwsf+z÷;a}sf] 

cfˆg} ejg / 

pks/0fx? x'g'kg]{ 

clwsf+z ef8fdf / 

emf]nfdf 

ejg / pks/0fx? kof{Kt gx'g' ! ejg / pks/0fsf] kof{Kt 

Joj:yf x'g'kg]{ 
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gful/s 

;dfh 
lglt÷sfo{ 

ljlw÷k|0ffnL 

5ftf gLtL,  

sfo{ljlw / k|0ffnL 

tof/ ePsf]  

c:ki6, ck'/f] c;+u7Lt / c:ki6 x'g' 

 

@ 5ftf gLtL / sfo{ljlw 

dfkm{t Jojl:yt ul/g' kg]{ 

dfgj ;+;fwg 

kof{Kt x'g'kg]{ u}=;=;+= df dfq s]xL 

sd{rf/Lx?sf] Joj:yf 

ePsf] 

;a} ;fd'bflos ;+:yf, u}=;=;+=df kof{Kt sd{rf/L gx'g' @ ;a} ;+3÷;+:yfx?df kof{Kt 

sd{rf/Lsf] Joj:yf ul/g' 

kg]{ 

bIftf -1fg, 

l;k, wf/0ff_ 

bIf l;ko'Qm / 

cfGtl/s Ifdtf 

ePsf] 

;fdfGo hfgsf/L / 

lzsf?sf] ?kdf /x]sf 

;+1fg, wf/0ff / l;ksf] Go"gtf pks/0fx? gx'g' @ 1fg, l;k / wf/0ffdf 

ljsf; ug]{ sfo{s|dx? 

cfjZos ePsf] 

lghL If]q 
ef}lts >f]t 

;fwg 

pks/0fsf] kof{Kttf 

x'g'kg]{ 

ejg ePsf] kof{Kt pks/0fx? gx'g' @ km/flsnf] sfof{no Lay 

Out / pks/0f kof{Kt 

x'g'kg]{ 

lglt÷sfo{ 

ljlw÷k|0ffnL 

Joj;flos / 

;fdflhs lxt 

cg's'nsf] gLtL 

x'g'kg]{ 

lgjf{xd'vL / gfkmf 

d'vL ePsf 

Joj;flos / ;fdflhs lxt cg's'nsf] gLtL gx'g' # Joj;flos / ;fdflhs lxt 

cg's'nsf] gLtL÷sfo{ljlw 

tof/ ug'{kg]{ 

dfgj ;+;fwg 
kof{Kt sd{rf/Lsf] 

Joj:yf x'g'kg]{ 

sd{rf/Lx? s]xL 

dfqfdf /x]sf] 

]kof{Kt sd{rf/Lx? gx'g' @ gLtLut / ;+u7lgs ?kdf 

sd{rf/Lsf] Joj:yf ug'{kg]{ 

bIftf -1fg, 

l;k, wf/0ff_ 

bIf, l;ko'Qm / 

cfGtl/s Ifdtfo'Qm 

sd{rf/L ePsf] 

l;ldt ljifo If]qsf 

sd{rf/L dfq pknAw 

/x]sf] 

;+1fg / wf/0ffdf sd hfgsf/L x'g' # 1fg, l;k / wf/0ffdf 

kl/jt{g Nofog] vfnsf] 

Ifdtf ljsf; sfo{s|d 
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ug'{kg]{ 

dflyNnf] 

lgsfo - 

dGqfno, 

/fli6«o 

of]hgf cfof]u 

ljefu _ 

ef}lts >f]t 

;fwg 

;a} lgsfo;+u ;Dks{ 

;dGjo ug{ 

pks/0fx?sf] 

Joj:yf ePsf] 

s]xL dfqfdf 

pks/0fx?, ;"rgf 

k|ljlwsf] Joj:yf 

ePsf] 

pks/0fx? / ;"rgf k|ljlw kof{Kt gx'g' / ePsf pks/0f k"0f{ 

Ifdtfdf ;~rfng gx'g' 

# pks/0fx? / ;"rgf k|ljlw 

kof{Kt x'g'kg]{ 

lglt÷sfo{ 

ljlw÷k|0ffnL 

;xefuLtf d'ns 

9+un] gLtL sfo{ljlw 

tof/ ug'{kg]{ 

dflyNnf] lgsfoaf6 

gLtL÷sfo{ljlw tof/ 

ePsf] 

cfjZostfdf cfwfl/t gLtL, sfo{ljlw tof/ gx'g' @ ;a} tx, ju{, sfof{nosf] 

;xefuLtfdf sfo{Gjog of]Uo 

gLtL÷sfo{ljlw agfpg' kg]{ 

dfgj ;+;fwg 

kof{Kt dfgljo 

>f]tsf] Joj:yf 

x'g'kg]{ 

s]xL dfqfdf dfgljo 

>f]t pknAw ePsf] 

kof{Kt dfqfdf dfgljo >f]tsf] sdL x'g' @ zfvfut ?kdf dfgljo 

>f]tsf] Joj:yf x'g'kg]{ 

bIftf -1fg, 

l;k, wf/0ff_ 

/fd|f pks/0f ;lxt 

of]Uo sd{rf/LnfO{ 

tflnd lbg'kg]{ 

;fdfGo vfnsf] tflnd 

k|fKt u/]sf] 

kof{Kt dfqfdf tflndsf] Joj:yf gx'g' @ gofF tflndsf] cfof]hgf 

u/L 1fg, l;k / wf/0ffdf 

kl/jt{g Nofpg' kg]{ . 

cGt/ 

:yfgLo 

lgsfox? ef}lts >f]t 

;fwg 

uflj; / uflj; tyf 

lhlj; lar sfo{qmd 

sfof{Gjog ug{ 

;xsfo{ ug]{ ul/Psf] 

. 

lhlj; / uflj; lar 

;xsfo{ ePsf] 5 t/ 

uflj; / uflj; lar 

;xsfo{ ug]{ cEof; 

sd 5  

;xsfo{sf] cfjZostf dx;'; gul/Psf] . @ lhlj;n] uflj; :t/df 

;~rfng ug]{ of]hgfx?df 

uflj;x?sf] e"ldsf, lgodg 

k|lqmof cflbsf] :ki6 

Aoa:yf ug]{ u/L sfo{lalw 

tof/ ug'{ kg]{  

lglt÷sfo{ cGt/ :yfgLo To:tf] sfo{lalwx?sf] cfjZostf dx;'; gx'g'  @ cGt/ :yfgLo lgsfo ljr 
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ljlw÷k|0ffnL lgsfo ljr ;xsfo{ 

ug{sfnflu cfjZos 

sfo{lalwx? tof/ 

u/L nfu' ul/Psf] . 

Aoa:yf gul/Psf] . ;xsfo{ ug{sfnflu cfjZos 

sfo{lalwx? tof/ u/L nfu' 

ug]{ 

dfgj ;+;fwg 

uflj;df sfd ug]{ 

dfgljo >f]tdf a[4L 

ug]{ ljsNkx?sf] 

uflj;x?n] vf]lh 

u/L nfu' u/]sf] . 

xfn ;Dd :yfgLo >f]t 

kl/rfng u/L s'g} s'g} 

uflj;x?n] sd{rf/L 

/fVg] ul/Psf] . 

w]/} uflj;x?df >f]tsf] cefj x'g'  # :yfgLo :t/df >f]tsf] 

klxrfg u/L dfgljo >f]tdf 

ljsf; ug]{ /0fgLlt 

cjnDjg ug'{ kg]{ . 

bIftf -1fg, 

l;k, wf/0ff_ 

uflj; tyf lhlj;sf 

sd{rf/Lx?df 

k|efjsf/L ;dGjo / 

;xsfo{sfnflu ;Ifd 

dfgljo >f]t ljsf; 

eO{ kl/rfng ePsf] 

x'g] 5  

s]xL Ifdtf ePsf] t/ 

k|ofKt 5}g . 

>f]tsf] cefj x'g' @ uflj; tyf lhlj;sf 

sd{rf/Lx?df k|efjsf/L 

;dGjo / ;xsfo{sfnflu 

tflnd ;~rfng ug]{ . 

hDdf k|fKt c+s %@ %@÷@$Ö@=!^ 
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&= k"jf+wf/ tyf ;fwg Joj:yfkg 

Ifdtf 

ljsf;sf] If]q 

Ifdtf 

ljsf;sf] k|sf/ 

ck]lIft Ifdtf (Desired 

Capacity) 

jt{dfg Ifdtf l:ylt 

(Existing Capacity) 

Ifdtf Go"gtf (Capacity 

Gap) -sldsdhf]/L, 

;d:of, ;jfn cflb_ 

c+s 

ef/ 

Ifdtf ljsf;sf nflu cfjZostfx? 

(Capacity Development Needs) 

sfof{no ejg 

/ n]cfp6  ef}lts >f]t 

;fwg 

;+:yfsf] cfjZostf k'/f x'g] 

u/L ;]jfu|fxL d}qL sfof{no 

ejg / sfo{ sIfsf] n]cfp6 

ul/Psf] . 

sfof{no ejg / sfo{ 

sIfsf] n]cfp6 ul/Psf] 

t/ k"0f{ ?kdf ;]jfu|fxL 

d}qL 5}g . 

cfjZostf g} dx;'; 

gul/g'  

@ jh]6, sd{rf/L, tflndsf] Aoa:yf ul/g' kg]{ 

. 

lglt÷sfo{ 

ljlw÷k|0ffnL 

:yfgLo :t/df gLlt agfP/ 

;f]xL cg';f/sf] n]cfp6 tyf 

sfof{no ejgsf] Aoa:yf 

ul/Psf] . 

cfGtl/s gLlt 5}g cfjZostf g} dx;'; 

gul/g' 

@ s]xL gLtL, sfo{ljlw / k|0ffnLx? yk ug'{kg]{ 

. 

dfgj ;+;fwg kof{Kt ePsf] . xfn ckof{Kt 5 >f]tsf] cefj # b/aGbL yk ug'{kg]{, >f]t h'6fpg' kg]{ . 

bIftf -1fg, l;k, 

wf/0ff_ 

1fg, l;k, wf/0ff kof{Kt 

dfqfdf eO{ k}of]u ePsf] 

Idtf ljsf; ug'{ kg]{ . of]hgfdf g/x]sf]  @ dfgljo >f]tsf] ljsf; ug{sf] nflu tflnd 

;~rfng ug]{ . 

kmlg{l;ª 

ef}lts >f]t ;fwg 

kof{Kt dfqfdf ef}lts >f]t 

;fwg eO{ /fd|f] kmlg{l;ª 

ul/Psf] . 

kmlg{l;ª /fd|f] 5}g >f]tsf] cefj x'g', o:t} 

rNb} cfPsf] 5 eGg] 

dfGotf  

@ c? kmlg{l;ªsf] Joj:yf ug'{kg]{ 

dfgj ;+;fwg 
kmlg{l;ª ug{ rflxPsf] a]nfdf 

dfgj ;+;fwg kof{Kttf . 

xfn /fd|f] 5}g ljsf; gul/g'  ! tflnd lbg' kg]{ . 
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bIftf -1fg, l;k, 

wf/0ff_ 

kmlg{l;ª ug]{ ;Lksf] ljsf; 

ePsf] . 

xfn /fd|f] 5}g ljsf; gul/g'  ! tflnd lbg' kg]{ . 

sDKo"6/ tyf 

cGo sfof{no 

;+rfngsf 

;fwg 

ef}lts >f]t ;fwg 

cfjZos kg]{ /fd|f] cj:yfsf 

sDKo"6/ tyf cGo sfof{no 

;+rfngsf ;fwgx?sf] 

kof{Kttf ePsf] . 

xfnnfO{ sfdrnfp ?kdf 

sfof{no ;+rfngsf ;fwg 

pknAw ePsf] .  

vl/b ug]{ k|lqmof 

em~eml6nf] . 

@ sDKo"6/ tyf cGo ;fwgx? yk ug'{kg]{ . 

lglt÷sfo{ 

ljlw÷k|0ffnL 

g]kfn ;/sf/sf] vl/b 

gLltdf cfwfl/t /x]/ vl/b 

ul/Psf] . 

g]kfn ;/sf/sf] vl/b 

gLltdf cfwfl/t /x]/ 

vl/b ul/Psf] . 

em~eml6nf] k|lqmof x'g' @ :yfgLo txdf yk gLtL lgod / ;ˆ6j]o/ 

yKg' kg]{ . 

dfgj ;+;fwg 

sDKo"6/ tyf cGo sfof{no 

;+rfngsf ;fwgx? ;~rfng 

ug]{ ;Lkfn' dfgljo >f]t 

ePsf] . 

xfn 5g] t/ k|ofKt 5}gg\ 

. 

dfgljo >f]t yk ug{ 

>f]tsf] cefj x'g' . 

@ b/aGbL yk ug'{kg]{ / sd{rf/L lgo'Qm ug'{ kg][ 

. 

bIftf -1fg, l;k, 

wf/0ff_ 

cfjZos 1fg, l;k, wf/0ff 

ePsf] kof{Kt sd{rf/L 

;'xfpbf] 5 t/ ;'wf/ 

ug'{kg]{ 

tflndsf] cefj # tflnd lbP/ cfjZostf cg';f/ ;'wf/ ug'{kg]{ 

tflnd sIf 

tyf ;efxn 
ef}lts >f]t ;fwg 

Aoal:yt / ;fwg ;DkGg 

tflnd sIf tyf ;efxn 

ePsf] . 

sfdrnfp 5 t/ ;'wf/ 

ug'{kg]{ 

dxTj glbg'  # kmlg{l;ªsf] Joj:yf ;fy} uf=lj=;= df xnsf] 

Joj:yf 

lglt÷sfo{ 

ljlw÷k|0ffnL 

tflnd sIf tyf ;efxn 

Aoa:yfkgsfnflu cfGtl/s 

gLlt 5 t/ ;'wf/ ug'{kg]{ 

5 

dxTj glbg' # yk gLtL, k|0ffnLdf ;'wf/ ug'{kg]{ 
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gLlt agfP/ sfof{Gjog 

ul/Psf] . 

dfgj ;+;fwg 

tflnd sIf tyf ;efxn 

Aoa:yfkgsfnflu cfjZos 

dfgj ;+;fwgsf] Aoa:yf ePsf] . 

5g t/ bIf 5}gg\ . dxTj glbg' @ ;Lk lbg'kg]{ . 

bIftf -1fg, l;k, 

wf/0ff_ 

tflnd sIf tyf ;efxn 

Aoa:yfkgsfnflu cfjZos 

bIftf ePsf] dfgj ;+;fwgsf] 

kof{Kttf . 

sfdrnfp bIftf ePsf] . sfd klg sfdrnfp g} ug]{ 

kl/kf6L 

@ 1fg, l;k a9fpg tflnd lbg'kg]{ . 

hDdf k|fKt c+s #@ #@÷!%Ö@=!# 
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cg';"rL @M sfo{qmd tflnsf  

Schedule of Capacity Development Plan formulation 

SN Date/Day Major Activities Topic Process /Method Time frame 

1. 13 Asar 2072 Orientation on Capacity 

Development Plan 

 Concept of Capacity Development plan 

 Importance of Capacity Development plan 

 Covering Areas of Capacity Development plan 

 Major process of Capacity Development plan 

Interaction and 

Presentation 

11 AM to 4 PM 

2. 14 Asar 2072 Capacity Need 

Assessment and planning 

Workshop  

 Concept on Analysis the existing situation of 

Capacity development 

 Group discussion and presentation 

 Feedback on presented task 

 Opportunity assessment 

 Budget assessment 

 CD Planning 

Workshop 10 AM to 5 PM 

4. 18 Asar 2072 Debriefing  Findings and conclusion of the CD plan Sharing and 

feedback 

11 AM to 1 PM 

 

 


